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WEEKLY UPDATE

7 September 2015
MEETINGS:

Western Province Cricket Club Sports Centre, Ave De Mist, Rondebosch,
every Monday at 18h00 for 18h15 (Except for first Monday of the Month
which is a Partner’s Meeting, 18h30 for 19h00).

ATTENDANCE:

Notice of apologies and guests and/or meal specifics to email Vanessa
Rousseau at rousseau@iafrica.com and copy to Melinda Stapleton at
mjstapleton@webafrica.org.za before 10h30 on Monday mornings please.

Comment

Via Jenna Monk

Developing the City of Cape Town
The following speech was delivered the City’s Executive Deputy Mayor, Alderman Ian
Neilson at the Government Meets Business Forum on 26 August 2015.
Good morning to everyone.
I am sure we are all aware of the business mood in the country at the moment:
 A feeling of despair on a sense of decline due to international downturns in economic
growth, this time emanating from China, and thus lower demand for South Africa’s
commodities
 A collapsing currency
 The country’s own-goals on issues such as visitor visas
 An uncertain and unstable energy supply
 Endemic corruption in the public sector – with yet another parastatal under the spotlight
this week
But it is not like that everywhere in South Africa. And moments of vulnerability also signal the
opening of opportunity for those who have prepared well. Necessity really is the mother of
invention and disruptive technology too provides the basis for new industry.
What am I talking about?

Well, just as the failure to invest in infrastructure takes time to show itself in failure, as we
see in much of the parastatals and national agencies, so too does ongoing investment in
infrastructure and systems take time to show its value.
In the City of Cape Town, we have spent the past nine years on an ongoing basis paying
sustained attention to dealing with our basic infrastructure, initiating and driving new projects,
attending to a City legislative and policy process, and driving improvements to our systems
and data sets. You may not see much in one year, but over a decade, a firm foundation has
been laid that can project this rapidly growing city into the future.
Let us start with infrastructure. We have spent R40 billion on capital funding for infrastructure
in nine years. But that is not all. We have grown spending on repairs and maintenance at a
rapid rate – much higher than the growth in the city’s overall income. In the past four years
alone, we have grown the repairs and maintenance spending by 90%, to R3,6 billion per
year.
I think the results can be clearly seen. The streetlights work. The traffic lights work. Potholes
are repaired within 72 hours. The water and sanitation systems continue to supply demand.
The electricity system has few faults and supplies you when Eskom lets us.
We do have some major new investment requirements for both water and sanitation
systems, but these are being planned for. The fact that both the electricity and water
departments are profitable ensures that we have the means to plan for successful
implementation of the required investment in infrastructure.
We know that there remain some key road congestion areas in the city, most notably in the
eastern part of the city where there has been recent rapid development, in the far south, and
in the Blouberg/Atlantis corridor. We are paying high attention to these needs and have just
allocated an additional R40 million to bolster our response this year.
There are two new areas of infrastructure that we have also devoted considerable attention
to since 2008.
The first is public transport. It is a matter that was neglected for decades in the City. Focus
since the 1960s was on roads for motor cars, but it is clear that this is not a sustainable
strategy, especially in the way that roads and parking gobble up land, and that we have to
ensure that a much greater proportion of our public moves around on public transport rather
than in motor cars.
We had to choose a technology appropriate for our current city configuration, inherited from
an apartheid past, of low density and long commuter distances. We chose, I believe
correctly, a bus rapid transit system, rather than higher order rail systems.
Phase 1 of the MyCiTi network, from Atlantis to Hout Bay via the CBD, is now fully
operational together with express services to Khayelitsha and Mitchells Plain from the CBD.
The success of the system can be clearly seen from the uptake by the public. For example,
the Table View to CBD trunk system now moves more people in the peak hour (with a bus
every three minutes) down the single red bus lane than vehicles that move down the two
other lanes. And we get them to the city faster, taking 35 minutes in the all-stops service and
20 minutes in an express bus, compared with 45 to 55 minutes by car.
We had 1,3 million passenger journeys on MyCiTi last month. There are 215 buses
operational in the peak hour.
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We are currently planning the implementation of Phase 2, which will see Khayelitsha and
Mitchells Plain connected to Wynberg and Claremont – a key missing link in our public
transport network.
Another success has been our City-owned broadband network, also started by Helen Zille
when she was Mayor. We now have 789 km of fibre-optic cable installed in our
comprehensive network, connecting City and Western Cape Government-owned buildings.
We make capacity on our network available to the private sector and have eight licenced
third party service providers utilising the network, who are providing internet services to
customers through fibre and through Wi-Fi hotspots. We continue to roll this network out
further and have plans to connect to the West African Cable System at Yzerfontein.
The City’s infrastructure roll-out is not random, but is guided by clear strategies, with the aim
of transforming the city over time, away from the low-density apartheid model to one that is
more compact and which advances operational efficiencies for service delivery, economic
activity and personal time.
Of course we have had to first deal with areas where there are serious backlogs in services,
which is why we chose the MyCiTi corridors as we did.
But our forward strategy is focused on transport-oriented development, with the intention to
develop urban density along transport corridors. We have chosen the Voortrekker Road
corridor and the N2 corridor, both broadly defined, as the focus for our intervention. We
ensure that our infrastructure investment prioritises these areas, so that they can grow
without hindrance. Thereafter, we focus investment in the secondary transport corridors.
Infrastructure is critical, but it does not alone provide an adequate platform for economic
growth. We have to ensure that our regulatory environment is satisfactory and that our
institutions of government are adequate and responsive.
As an example of a regulatory response, the City had 27 zoning schemes, each with its own
definition of zoning categories and parameters. We have reduced that to a single zoning
scheme, with much reduced controls. So, for example, there now much fewer times when
applications have to be made for a departure or consent use, thus expanding the
opportunities for land use on a particular property, and thus owner risk. We have reduced
parking ratios on transport corridors and reduced them even more near stations, so that
development costs in our priority development areas are reduced.
We have also instituted an online system of building plan submission. It has the advantage
that the plans can be circulated to the various service departments instantly and
simultaneously, rather than one after the other through a messenger service. We have set
time limits that departments have to comment on the plans, all of which leads to a shorter
time for plan approval.
An example of systems and data improvement is what we refer to as the Property Value
Chain. We have amalgamated our land-use database and ERP database system so that we
can deal with individual properties in a holistic and automated manner. Building plan or
rezoning approval leads to an automatic referral to the valuations department to revalue the
property and to the revenue department to adjust the rates. When a rates clearance
certificate is applied for, it is now done online. The payment schedule can be issued
immediately by e-mail, and when the conveyancer pays and uploads the required
documents, the clearance certificate can be issued within a few days, online with the
required electronic signature, and then printed out in the conveyancer’s office. We aim to get
it down to a single day service. We then get daily downloads from the Deeds Office of new
registrations and the new owner’s account is automatically created and the seller’s account
closed. We are now also implementing automatic payment of credit to the seller via the
conveyancer.
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Another key usage of data that has helped us plan better is what we call the ECAMP system
– Economic Areas Management Plan. We have analysed all our business areas – retail,
commercial, office, industrial, by various measures, but principally by potential for
development and by actual development rates, which has allowed us to better understand
the economic dynamic underlying each business area and fashion the appropriate
interventions. Those areas, such as the V&A Waterfront, that have great dynamic, need little
intervention, but we have to address their ingoing service needs; while an area such as
Atlantis, with great potential but little growth needs a totally different type of intervention.
ECAMP data is all available to anyone online via our website and can be very useful in
planning where to locate a business or development.
All of this has, of course, only been possible because the City is strong financially. Our R38
billion a year budget is, in the terms of National Treasury, ‘credible and fully funded’. Our
property owners pay their bills, and we have a 96 – 97% collection rate each year. The City
funds over 80% of its operating costs and half of its capital budget through its own
resources. We have moderate debt levels and the highest local government credit rating in
the country. We have 11 years of unqualified audits from the Auditor-General.
I do not have time to sketch the City’s social interventions. These include the provision of a
basic package of free services to an extensive part of our population, not limited to water,
sewerage and electricity, but also a primary health care system that has over 10 million
patient visits per year. We have a very effective law enforcement service and fire service.
We have strong anti-drug and anti-crime campaigns.
What I hope I have been able to sketch to you, and it is by no means a complete picture of
progress, is that the City Council has not moved backwards as may be experienced
elsewhere in the country. Despite our population growing by 30% over 10 years to an
estimated 4 million people, the approach of putting our heads down and getting on with it has
borne fruit. Despite the many ongoing challenges that will face the city over the coming
decade and beyond, physically, operationally and financially, we are in a strong position and
provide a strong platform for the city economy to operate.
We are progressively moving the city into the future while driving social stability.
But we can never do it alone, and I thank you all for paying your rates and services, for
contributing to City Improvement Districts and for continuing to invest in our economy.
We are making progress possible. Together.
End
Issued by: Media Office, City of Cape Town

ANNOUNCEMENT

Community Services
The Community Services Committee will have a short meeting after tonight’s meeting
From Brian Pickup
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Previous Meeting
The meeting last Monday 31
August was a social ‘Sop & Dop’
at Groot Constantia together with
members of the Rotary Club of
Cape of Good Hope.

www.facebook.com/newlandsrotary

FUTURE FIXTURES
Year Planner

Please advise the secretary promptly of
any additions or changes
September 2015
Mon 7 Partners
Mon 14 Ordinary
Sun 20 Cape Town Marathon
Mon 21 Stop Hunger
Mon 28 Business

Johan Beukman

October 2015
Sat 3
Dragon Boats
Mon 5 Partners, Santa Shoebox packing
Wed 8 Rotary Family
-Fri 9
Health Days
Mon 12 Ordinary
Mon 19 Membership evening
Sat 24 Mini Conference, Worcester
Mon 26 Business

Newlands Rotary ClubRunner Calendar

November 2015
Sun 29 Stellenbosch Fietstoer

7 September

Lynne Finlayson
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UMPIRES AND SCORERS
DATE

7 September

14 September

21 September

28 September

MEETING

Partners

Ordinary

Stop Hunger

Business

SERGEANT

Pieter van
Aswegen

Rochelle
Malherbe

Janey Ball

Garnet Carr

4 WAY TEST/
OBJECT

Ian Pursch

Nora See

Regine le Roux

Heidi Andersson

Melinda Stapleton

Graham Lowden

Jenna Monk

Corinne Hudson

ATTENDANCE

Shân BiesmanSimons

Tony van der Lith

Glynis Menné

Jenny Ibbotson

FELLOWSHIP

Mike Young

Wybe Meinesz

Brian Pickup

Richard Burnett

MINUTES

Peter Ennis

Willie Wijenberg

Terry Lancaster

Graham Lowden

Jenny Howard

Vanessa Rousseau

Jana Forrester

Paul Spiller

THANK SPEAKER

Janey Ball

Bill Holland

INTRO SPEAKER

Michael Walwyn

Andy Ismay

GRACE & TOAST

COMMENT

Invited
GUEST SPEAKERS

7 Sep

Bulelwa Makalima-Ngewana – CT
Partnership – City Renewal

14 Sep

Dr Nasief van der Schyff – Vic Hospital &
Tramway FC

12 Oct

Sophie Woolley – Sophie’s story
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If you cannot do your job on the day,
please find someone who can do it
instead of you, then contact the
Sergeant on the day to update the
roster. Please don't leave this until
the Monday afternoon – let the
Sergeant know in advance if you have
not been able to arrange a swap. If
you are going to be away for
particular future meetings let Peter
Ennis know.

Rotary Club of Newlands Office Bearers
Colin Burke

President

colinburke@mweb.co.za

Lucian Pitt

Secretary

secretary@newlands.org.za

Peter Ennis

Treasurer

treasurer@newlands.org.za

Chris Beech

President Elect

chris@aaam.co.za

Brian Pickup

Community Service

brianp@automac.co.za

Melinda Stapleton

Club Service

mjstapleton@webafrica.org.za

Jenny Ibbotson

International & Vocational Service

jennyi@mweb.co.za

Chris Beech

Membership

chris@aaam.co.za

Wybe Meinesz

Past President

wybe@insectcontrol.co.za

Regine le Roux

Public Relations

rotary@reputationmatters.co.za

Johan Beukman

Youth Service

jbeukman@netactive.co.za

Books for the World
For all educational school books and novels for
age from early education to High school
CONTACT: FRANCOISE NDAYIZIGIYE 0737317056
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