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OBJECTIVES
WELCOME TO THE GLOBAL GRANT APPLICATION

Your application has been assigned the reference number GG1417185 , which you can use for tracking and when communicating with The
Rotary Foundation or colleagues.

PLANNED ACTIVITIES
In a few short sentences, tell us your objectives for this global grant.

The Survivor Women From Extreme Violence Shelter (CAREM) provides services to women whose life and that of their childrel
in danger with the extreme violence occurred into their families in their communities. The Sexually Abused Girls House (CRISA
provides recovery therapy and elementary education for children and adolescents who have been rescued from violence and s:
abusive situations. In the state of Yucatan (according to ENDIREH en 2006*) over 44% of the women declare to have suffered
from their male partners in the last 12 months and 26,349 women suffer some kind of violence to some of degree of severity.
Some of them have had the need of a shelter in order to save their own and their children’s” lives, which is an good opportunity
together with them; once they are in the Refugee they get specialized attention and they can count with recovering their family |
new opportunities of personal growth for each member of the family who, due to the violence sequels and conquences, have se¢
needs regarding self esteem and very scarse tools to achieve economic autonomy.

During the time these refugees have been operating, 47 women were rescued from violent situations and reinserted into the so
economically self sufficient families. This means there is a direct impact into these 47 families and they indirectly impact the 14
involved in the social network of these women.

When you add violence to an already vulnerable situation involving poor feeding habits, lack of health services, no patrimonial ¢
access to training for a well paid job to support themselves and their youngsters among other conditions, then social vulnerabili
extreme. To make matters worse, a large part of the women residing in these shelters come from the Mayan people, which add
discrimination in terms of justice, since there is no timely attention to this legal matters, much less in Maya language, their motr
which limits their access to the justice system thus jeopardizing their lives. According to the National Observatory of Feminicide
registered 51 women homicides committed by male partners between 2007 and 2012.

Both, the House and the Refugee, work all 365 days of the year; women are hosted and trained for periods of 3 months which ¢
extended to 5 depending on their risk level and their social and economical vulnerability.

Because of the constant use, the materials and equipment in these facilities are broken or otherwise deteriorated to the point of
almost unusable.

In order to achieve a successful social reinsertion, these women survivors of extreme violence, require tools that may allow a q
violence free life for themselves and their children; to fulfill this goal, there are some activities are taught such as organic gardel
recycling. This kind of activities helps a lot to mental and health healing of the girls and teenagers of CRISAL

They are meant to be expanded with a project to grow medicinal plants of the region and thus promoting respect for their envirc
for the traditional mayan knowledge. Some therapies are held through art, music, theater and dance too.

As for the economic autonomy, there are empowering and enterprising workshops; some agreements with training schools suc
CECATI, has been drawn so as to have the women take training courses in their facilities. However, hardware and equipment ¢
in order to maintain the training during their time in our safe houses and guarantee a future income and economic independenc
rescued women.

It is important to stress that the women stay in the Shelter for only 3 months and they need the both daily living facilities and
working/training equipment for their own learning and training, because this will be the key factor to gain their own economic au
that is, to support themselves and their children. This will reduce the possibilities of the women to go back to depend economici
aggressor once they leave the protected environment of the shelter.

It is also relevant to mention the coverage these institutions provide: it is not limited to the rescued women, teenagers and girls,
serves as preventive means to the community through speeches and workshops directed to different vulnerable groups, high st
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university students in the State of Yucatan. Such activities are aimed to prevent as much as possible the extreme violence and
abuse in girls, adolescents and women

Many women and girls, along with their families, will have a violent free life and will be encouraged to live with dignity with the s
Rotary Clubs Mérida Itzaes and San Antonio Texas can provide.

* ENDIREH (La Encuesta Nacional sobre la Dinamica de las Relaciones en los Hogares)
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/estudios/sociodemografico/mujeresrural/2007/ENDIR

Who will benefit from this global grant? Provide the estimated number of direct beneficiaries.

CAREM will help 115 persons by year
CRISAL will help 20 persons by year

Which of the following activities will this global grant fund?
Humanitarian project

Humanitarian Project

Where will your project take place?

Community: At the facilities of CAREM-CRISAL in Mérida
Mexico

City or Village: Mérida
Country: Mexico

When do you anticipate your project will take place?
From:2014-04-01 Until: 2014-08-31

Outline your project implementation

schedule.

No. Activity Duration
1: Buy the budget items one month
2: Delivery of the goods 25 days

3: Installation one month
4: Supervision 15 days

5: Final Report 15 days

SUSTAINABILITY

What community needs will your project address and how were these needs identified? Provide any relevant
data or survey results

The people we are trying to help are people saved from dead. The first goal is not die. All the goods to be purchase will
help to teach them a skill job. They never went out to work so they don’t know how to get a job.

As soon as the Rotary Foundation provides the funds this families and girls will be able to get more and better skills to
obtain a job. Must of this women or girls never have been working for a salary.

We the rotarians are going to help to develop this skills, with chats and finding working places.

In Yucatan, 59.8 % of women of 15 years old and older have suffered some violence incidents in their communities,
according to INEGI (2010). This project aims to provide adecuate housing facilities for extremelly abused women and

- Page 2 of 11 -



Global Grant Record - GG1417185

Grant Title - Equipment for the Survivors women from extreme violence shelter and Safe house for
sexually abused girls (CAREM) (CRISAL)

Status - Approved
District Number 5840 (Qualified)

their children who come to CAREM and CRISAL. Protecting these girls and women and their families and providing
working skills is also a need to be met. In the case of young girls, elementary education is a the main need to be covered
after safety and shelter. We intent to addresses integral solutions about shelter, education and future self employement
skills.

These needs have been identified through Social Workers of the Goverment of Yucatan and the CODHEY (Human
Rights Comission Of the Yucatan State).

Detail how your project will address these community needs.

Shelter: We intend to provide chairs, fridger, stoves and such items for the everyday activities.

Working skills: We will buy industrial mixers, fridges, ovens and working tables for bakery trainning.

Massaging table, industrial sewing machines.

Education: White boards, musical instruments, computers, printers.

All the goods purchased with this grand will benefit and allow the women, girls and chlidren housed in both shelthersan
improved a better qualite life.

the training will help the women learn social and economic skills to better support their families once they are
rehabilitated.

These women children will received formal education all the time that they will need to live there. This action will help
them to get a place at a regular school as soon as they leave the CAREM shelther

The girls at CRISAL shelther will received formal education all the time they live there. Some of this goods are for
therapy.

How were members of the local community involved in planning the project? Does your project align with any
current or ongoing local initiatives?

Goverment employees collected information; volunteers and Rotary members classified, organised and integrated the
pressent grant. Casa CRISAL and CAREM have been working for some years and Rottary is now providing them with
equipment in their shelters so they can continue their job in better circumstances.

Describe any training, community outreach, or educational programs, if applicable, and who will conduct them.
How will recipients be selected?

The whole focus is education, and it training for life. The shelthers are open to

any one who need them.

The Education for adults will be done by the IEAEY (Instituto de Educacién para Adultos en el Estado de Yucatan) they
will provide the elementary and basic certification. The children will be in another area to learn by traditional system.
They will be teach by SEGEY (Secretaria de Educacion del | Estado de Yucatan)

The working skills will be teach by personal STPS (Secretaria del Trabajo y Prevencién Social) and volunteers.
Participating doctors, nurses, teachers, social workers, therapistes and volunteer adults to teach them how to use the
machines and occupations.

Rotarians from the International Club will visit the centers to monitor progress, sustainability and expenditures.

Areas of Focus

Basic education and literacy

Which goals will your activity support?

Involving the community to support programs that strengthen the capacity of communities to provide basic education and
literacy to all;Working to reduce gender disparity in education

How will you meet these goals?
Yucatan has got 209,752 girls who finish basic education vs 219, 660 of male population.

CRISAL has got a team of elementary and high school teachers who are in charge of these girls education.

How will you measure your impact?

No. Measure Measurement Method Measurement Schedule = Target
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(E Number of new
female school- = Direct observation Every month 20-49
age students

2 Number of
benefiting
school-age
children

Public records Every month 20-49

3: Number of
adults
receiving
literacy training

Public records Every month 1-19

4: Other Number
of adults who
will be training = Public records Every month 1-19
to get new
labor skills

Who will be responsible for collecting information for monitoring and evaluation?
Rotarians Loretto Villanueva and Anabelia Estrella

Economic and community
development

Which goals will your activity support?
Developing opportunities for productive work;Reducing poverty in underserved communities

How will you meet these goals?

There are a number of self employment skills being taught in each center.
CAREM provides bakery and sewing trainning sessions.
CRISAL provides painting and music skills both as treatment in phsycological healing and self employment habilities.

How will you measure your impact?

No. Measure Measurement Method Measurement Schedule = Target

1: Number of
individuals Direct observation Every three months 20-49
trained

2 Number of
youth
employed in
income-
generating
activities

Direct observation Every three months 20-49

Who will be responsible for collecting information for monitoring and evaluation?
Rotarians Loretto Villanueva and Anabelia Estrella
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Participants

Primary Contacts

Name Club Role Sponsored by Serving as
Igor Peniche Ruiz Mérida-ltzaes (Primary Contact) Club Host
Alexander Wenzel San Antonio (Primary Contact) Club International

Committee Members

# Name Club Role

1 Anavelia Estrella Carrillo Mérida-ltzaes (Secondary Host Contact)
2 Alvaro Sanchez Garcia Mérida-ltzaes (Secondary Host Contact)
3 Maria del Carmen Cardefia Ojeda Mérida-Itzaes (Secondary Host Contact)
# Name Club Role

1 Michael Duffy San Antonio (Secondary International Contact)

2 Steve Darling San Antonio (Secondary International Contact)

No Rotarian who has a vested interest in the activity (e.g., an employee or board member of a cooperating
organization, owner of a store where project goods will be purchased, trustee of a university that a scholar
plans to attend) may serve on the grant committee. If any potential conflict of interest exists, disclose it here.

Cooperating Organization

No. Name Website Street address or | City Country
P.O. box

Describe your process for selecting this organization. What resources or expertise will this organization
contribute?

VOLUNTEER TRAVELER(S)

No. Name Email

Identify the responsibilities of the volunteer traveler(s) and the specific tasks that each individual will complete.
Confirm that the objectives of the project are met.

PARTNERS

List any additional partners who will participate and identify their responsibilities. This may include Rotary
clubs, Rotaract clubs, Rotary Community Corps, or individuals.

ROTARIAN PARTICIPATION
Describe the role of the host Rotarians in this activity and list their specific responsibilities.

The R.C. Mérida ltzaes is completelly involved at the violence prevention, so we have been visiting the shethers and we
have integrated a well selected goods budget in order to find the best quality and price for the assets the shelters need.
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We will also deliver, help to install and verify they work properly before full ussage is allowed to the participants. all the
goods and we will be doing regular visits to look the well use of all the goods
Describe the role of the international Rotarians in this activity and list their specific responsibilities.

The International Rotarians will do the following:Maintain correspondence with the Host Rotarians, Present a program to
on the project to its members, Publicize the project at its area and Visit the project at Mérida

SUSTAINABILITY

Describe the role that members of the local community will play in implementing your project. What incentives
(e.g., compensation, awards, certification, promotion) will you provide to encourage local participation?

The project will be covered by the local media. The Rotary club of Mérida ltzaes will arrange the ceremony to donate all
the goods. All the ceremonies will be covered by localmedia and media in District 5840.

The local authorities of the shelters will be every month giving us the information about how many people have been
helped.

Identify any individuals in the local community who will be responsible for monitoring outcomes and ensuring
continuity of services. How will you support these individuals to help them take on this leadership role?

The CAREM and CRISAL directors and board members will be responsable for the well done use of the grant goods and
they will pay all the maintenance.
Rotary Club Mérida Itzaes will have a seat at the board members of each shelther.

BUDGET

Select the local currency for your budget and enter the current rate of exchange to 1 U.S. dollar. Obtain the
current Rl exchange rate from Rotary's website. If your country is not on the official Rl exchange rates list, visit
the Oanda or Bloomberg website to obtain the current rate.

Detail your proposed expenses by adding items to the budget. Note that the total budget must be equal to the
total financing of your activity.

Local currency: MXN Exchange rate to 1 USD:

12.15

No. Description Supplier Category Local cost (MXN) | Costin USD
B Polymerblacktable gs'gfdo yCiasSa  equipment 11,342.00 $933.00

= 2 massagechair [s)zl%zdgvy Cia Equipment 26,098.00 $2,148.00

5 2 bookseller gz'%aedfvy @@ Equipment 4,930.00 $406.00
Ve QYOS e amoco  saseo
> 10 child seat gi'%aedgvy Ca  Equipment 11,009.00 $906.00

6: ?a\l/)vlr;ite folding gzlgcjjzdgvy Cia Equipment 6,440.00 $530.00
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7:

10:

11:

12:

13k

14:

(155

16:

17:

18:

19:

20:

21:

22:

23:

24:

1 industrial mixer

1 Oven for 12 tray

1 industrial stove

2 industrial
blenders.

1 industrial

freezer

2 sew machine

2 sew overlock
machine

2 Steam iron

1 stationary gas
tank

1 photocopier

4 nebulizer

3 compouters

2 Printers

2 video proyectors

10 DESKS

30 CHAIRS

10 LOCKERS

2 archivist

Refrigeracion

Canari Equipment
Refrigeracion .
Canari Equipment
Refrigeracion .
Canari Equipment
Refrigeracion .
Canari Equipment
Refrigeracion .
Canari Equipment
Casa Diaz de

Maquinas de Equipment
coser

Casa Diaz de

Maquinas de Equipment
coser

Casa Diaz de

Maquinas de Equipment
coser

Tanques y

Equipos para Equipment
Gas SAde cv

Megaprint Equipment
Comercializadora

Hospitalaria Equipment
REDAM

Compufax Equipment
Compufax Equipment
compufax Equipment
Delgado y Cia .

SA de ov Equipment
Delgado y Cia .

SA de v Equipment
Delgado y Cia .

SA de cv Equipment
Delgado y Cia Equipment
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24,000.00

32,000.00

23,730.00

12,200.00

14,490.00

16,443.00

29,379.00

4,210.00

3,749.00

10,995.00

4,692.00

43,978.00
14,969.00

13,912.00

17,716.00

12,388.00

12,900.00

3,940.00

$1,975.00

$2,634.00

$1,953.00

$1,004.00

$1,193.00

$1,353.00

$2,418.00

$347.00

$309.00

$905.00

$386.00

$3,620.00
$1,232.00

$1,145.00

$1,458.00

$1,020.00

$1,062.00

$324.00
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SA de cv
25 1 White Board Delgadoy Cia ' ¢ jioment 2,888.00 $238.00
SA de cv quip U '
26: 1 Flipchart Mixed  Delgado y Cia .
White Star SA de ov Equipment 950.00 $78.00
2r 1 Screen Delgadoy Cia | £/ ioment 1,292.00 $106.00
SA de cv ’ ’ ’
28: 1 Mussical Electronica
Keyboard Cassio, Gonzalez SA de  Equipment 6,165.00 $507.00
1 Speaker cv
29: 3 Guiro, 3
Pandero, 3
Maracas, 3 .
Bongo, 3 Wireless Electronica
ongo, Gonzalez SAde  Equipment 7,345.00 $605.00
Microphone, 3 cv
Acoustic Guitar
Bag, 3 Acoustic
Guitar
30: i
Administration | Bancomer Project 3,900.00 $321.00
management
Total budget: | 382890 31514

SUSTAINABILITY

Describe the process for selecting these budget items. Do you plan to purchase any items from local vendors?
Have you performed a competitive bidding process to select vendors? Do these budget items align with the
local culture and technology standards?

All the items will be purchased from local vendors to save on taxes and shipping

How will the beneficiaries maintain these items? If applicable, confirm that spare or replacement parts are
readily available and that the beneficiaries possess the skills to operate equipment.

The shelthers members board will do maintence of the goods and they recived an annual budget from the state
goverment to keep open the shelthers

Who will own the items purchased with grant funds at the end of the project, including equipment, assets, and
materials? Note that items cannot be owned by a Rotary club or Rotarian.

The home Shelters CAREM-CRISAL

FINANCING

The Rotary Foundation funds global grants from the World Fund, and awards range from US$15,000 to
US$200,000. The Foundation matches cash contributions at 50 percent and District Designated Fund (DDF)
contributions at 100 percent. The Foundation will also match non-Rotarian contributions toward a grant,
provided they do not come from a cooperating organization or a beneficiary.
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To determine the World Fund match for your global grant, list all sources of funding, specifying contributions
from cash, DDF, and other sources. Non Rotarian contributions with no match from TRF can be included in the
grant financing if they are being used to purchase grant budget items. These contributions should not be sent
to TRF. Note that the total financing must be equal to the total budget of your activity.

*NOTE: Any grant cash contributions sent to TRF must include an additional 5% to support processing
expenses.

After you have added all funding sources and the requested World Fund match, click "Save" to save your grant
financing.

# Funding Method Organization Amount (USD)
1 District Designated Fund (DDF) 5840 $6,005.00

2 Cash from club San Antonio $2,992.00

3 District Designated Fund (DDF) 4195 $7,508.00
DDF contributions: 13513

Cash contributions: 2992

Other contributions: 0

Endowed/Term gift contributions: ' 0

World Fund match maximum:: 15009
World Fund match (requested): 15009
Total financing: 31514

Total budget: 31514

SUSTAINABILITY

Have you identified a local funding source to ensure long-term project outcomes? Will you introduce practices
to help generate income for ongoing project funding?

The shelthers have their own annual budget to keep working all the year, so they don’t need to generate any income.
The skills that women will learn are going to make them a
The future skills that women learn will provide the tools to be the main economic income of their homes.

Authorization

Application Authorization
By submitting this global grant application, we agree to the following:

1. All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to
implement the activities as presented in this application.
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2. The club/district agrees to undertake these activities as a club/district.

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary Foundation
(TRF) or sent directly to the global grant bank account after Trustee approval of the grant.

4. Rotary International (RI) and TRF may use information contained in this application to promote the activities by various
means such as The Rotarian, the Rl international convention, RVM: The Rotarian Video Magazine, etc.

5. We agree to share information on best practices when asked, and TRF may provide our contact information to other
Rotarians who may wish advice on implementing similar activities.

6. To the best of our knowledge and belief, except as disclosed herewith, neither we nor any person with whom we have
or had a personal or business relationship are engaged, or intend to engage, in benefiting from TRF grant funds or have
any interest that may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation
in which a Rotarian, in relationship to an outside organization, is in a position to influence the spending of TRF grant
funds, or influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business
colleague, or his or her family, or give improper advantage to others to the detriment of TRF.

Primary Contact Authorizations

Role Name Authorization Status Authorization Date
Primary Contact Igor Peniche Ruiz Authorized 26/08/2014
Primary Contact Alexander Wenzel Authorized 26/08/2014

DRFC Authorizations

Role Name Authorization Status Authorization Date
District Rotary Foundation Chair Ruby Rivero de .
(DRFC) Gonzalez Authorized 17/02/2014
District Rotary Foundation Chair Douglas Whinnery Authorized 17/02/2014
(DRFC)
DDF Authorizations

Role District Name Authorization Status Authorization Date
District Governor (DG) 5840 Jerry Hardy Authorized 14/02/2014
District Rotary Doudlas
Foundation Chair 5840 Whir?ner Authorized 17/02/2014
(DRFC) y
District Governor (DG) 4195 Victor Viveros

Salazar
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District Rotary
Foundation Chair 4195 Gonzalez
(DRFC)

Ruby Rivero de
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