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PROJECT STATUS REPORT

	To: Jimmy Serugo, Martin Ogang, Edward-President, Winifred Nansubuga
	

	From: Okaka Isaac- Project Manager 
	

	Subject: WASH - Project Northern Uganda GG # 1417461
	

	Period Ending: To date
	

	Self-Assessment: 03
	


	ACTIVITIES COMPLETED THIS WEEK

	Completed Deliverables:

	SOFTWARE PROJECT COMPONENT
Tree Planting In Schools and Communities
· 24,000 tree seedlings of Clonal Eucalyptus have been delivered to the site and beneficiaries are already planting

· A strong multipurpose fumigation (Ant-hill killer) has been procured to be applied for killing off Termite that would otherwise be harmful to the planted seedlings.

· 24,000 Water dripping bottles have also been supplied to beneficiaries of tree seedling for purposes of watering the plants as a way of preparing to mitigate the effects of climate Change
Micro Credit Fund
· At least 3 micro credit firms has summited their profiles and is being vetted by a Committee in Kampala to in order for the club to identify one suitable service provider to serve as an intermediary institution that will channel fund directly to the beneficiaries after training them on financial management. The firms that have applied are; Lango Farmer savings and Cooperative society, Okonyerekenwa Farmer Savings and Cooperative Society and Aloi Conner Farmer Savings and Cooperative Society.


	HARDWARE COMPONENT OF THE PROJECT

FLASH TOILET:

· 1500 litter reservoir tank has been successfully delivered to both sites pending mounting and installation to supply water to the toilet. 
Solar Powered Water Supply System
· Tank mounting, Solar Mounting and security fencing of Barlonyo pump area is already completed.

· Solar submersible pump has already been installed and tested, its pumping water to the reservoir tank. This already done both sites.

· Lightening Arrester is strategically installed on the solar system in each site to guarantee security of the system against lightening in both sites.
· 10 solar panels are mounted and installed to generate power capable of driving the pump. Each solar panel has a capacity 195 Wp. making a total of 1950. This is done in both Barlonyo and Aloi
· An Automatic switch controller and general electromechanical works is complete in bothe Aloi and Barlonyo sites.

· The pipe network is already erected to different distribution points. In total there are 6 points in Barlonyo and 7 points in Aloi project site.
Biogas System

· In Aloi the entrance gate to the biogas system is already casted and developed allowing it to settle for use, the general fencing of the biogas area is complete. The system is pending feeding and gas testing.
· In Barlonyo, the Interior plastering has been done to deal with leakage. The concrete poles have also been delivered to the site for security fencing.




	ACTIVITIES IN PROCESS
	NEXT ACTION
	DUE DATE

	Software
	
	

	· Tree planting in Schools
	· Supervise planting of the tree seedlings
	· 29th to 30th - October 2015

	
	· Killing of Ant-hills to deal with the termites
	· 30th October 2015

	
	· Training of beneficiaries on tree management.
	·  2nd  – 6th November 2015

	· Micro Credit fund
	· Vetting the suitable service provider by Rotary Club of Kampala
	· End of October 2015

	
	· Developing the service contract agreement for the contractor
	· 1st week of November 2015

	Hard Ware
	
	

	· Flash Toilet System
	Casting of Reservoir tank stand
	-

	
	Installation of the Tank
	-

	· Biogas
	Monitoring and Backfilling of Biogas system in Barlonyo
	-

	
	Fencing the Biogas area in Barlonyo
	-

	
	Feeding of Biogas digester for testing in both Aloi and Barlonyo
	-

	· Solar and Water Supply System
	Fixing of the Taps in respective distribution points
	-


	ACTIVITIES TO BE STARTED NEXT WEEK

	SOFTWARE

	· Training of Hand washing Ambassadors
· Production of IEC Materials (T-Shirts, Manuals and Posters) 

	

	HARDWARE

	· Training of Water user committees on operation and maintenance
· Installation of roof gutter flow network for rain water harvesting technology.
· Mounting and installation of tanks on the toilet system


	OTHER  ACTIVITIES YET TO BE IMPLEMENTED 

	SOFTWARE

· Community Led total sanitation

· School led total sanitation

· Training of Water Users Committee, Care takers and RCC

· Radio Spots messages on sanitation and Hygiene Promotion

	HARDWARE

· Feeding of Biogas Digester

· System testing
· Installation of roof gutter flow network for rain water harvesting technology.


	ISSUES FOR IMMEDIATE ATTENTION

	· Kitchen Construction must be fastened to allow for gas piping and biogas system testing.
· Arrange for immediate review meeting (Joint monitoring visit) to do physical audit on the current status of the project
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 Aloi High pupils aid counting of seedling delivered                              Aloi SSS students taking eucalyptus seedling for planting    
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A community farmer acknowledging reciept of seedling             A farmer signs for the seedlings she received for planting
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Water Dripping Bottles being delivered for watering plants                   Awico Boss fixing Lightening Aressters on solar system
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Barlonyo Biogas interior walls plastered to avoid leakage        Aloi Biogas Gate & Fence already fixed pending system testing
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Pupils of Aloi SS excited during pump system testing                            Automatic switch controller already installed 
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