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– Chair of District 7080 Strategic Planning Committee 

– Multiple Paul Harris Fellow 

– Member of Rotary Kitchener Club 

– Member of District Training Committee for 15 years 

– Director of Training for 5 years 

– Founding partner of Great Lakes Learning Inc. and author 



Rotary Club Burlington Central 

Vision 
“By supporting Rotary Foundation and Rotary Ideals, we are  

recognized in the community as enthusiastic men and women 

 who get things done- at home and abroad- for youth, and our  

communities, while enjoying fellowship and friendship.” 



Visioning Session 

• Held at The Burlington Baptist Church, Saturday 
December 9, 2017 

• 20 members attended 

• Facilitated by Adrian with scribes Clarence and 
Romeo 

• Club Visioning Exercise 



Vision Session 

Visioning process 

 

Capture how we see our club five years in the 
future- 2022 

Use our individual notes to inform a brainstorm  

Priority voting 

Tabulation 

 



Vision Session 

Areas of focus 

       

      Vision           Vocational Service 

      Club size and attributes Youth Service 

      Club service     Community Service 

      Fundraising     International Service                               
 Foundation               Leadership Development 

 



Vision Session 

Identifying priorities 
• We were asked to vote on the vision statements that resonated 

most with us in each of the 10 areas 

• We were then asked to further prioritize and vote on only the 
vision statements having the most votes 

• The following outcomes represents the top vision statements 

Colour code 

Red- top Yellow- second Black– third Orange – fourth 

It is important to note that every statement however ranked is 
valuable and has merit and will be recognized 

 



Outcomes 

Vision 

Support Youth 
in our 

community 

Club that 
people want 

to join 

100% 
member 
engaged 



Outcomes 

Club size 

65 

75 

60 



Outcomes 

 

 

Attributes 
Diversity 

Every 
member 
willing to 
take a job  

Representative 
of community 
demographics 

Fun group 



Outcomes 

Avenue 
of 

service 

Strong 
mentoring 
program 

Lots of 
fellowship 

opportunities 

Attract and 
nurture new 

members 



Outcomes 

Vocational 
Service 

Regular 
classification 

talks 

Let members 
speak about 

their business 
activities 

Public 
seminars to 

advance 
Rotary Students at 

meetings 
who 

participate 
in Rotary 



Outcomes 

Youth 
Service 

Annual bring 
a kid to 

Rotary Day 

Solidly support 
Rotary youth 

exchange 

People who 
were a part of a 
youth program 

join Rotary 

Support 1 or 
more 

student 
scholarships 



Outcomes 

Community 
Service 

Sustain 
relationship 

with 
Carpenter 
Hospice 

Community 
joins us in 

our 
projects 

3 hands-on 
community 

projects 

Continue 
school 

breakfast 
program 

Non 
Rotary 

and 
family 

members 
engaged 



Outcomes 

Fundraising 

$150,000 $200,000 



Outcomes 

International 
Service 

Maintain 
and 

sustain 
current 

MOB 
cluster 

Project in 
Canada-be 

a leader 

Send a team 
on an 

overseas 
project every 

2 years 



Outcomes 

Foundation 
Success 

Continue to be 
100% 

sustaining 
members-
100% PHF 

Make better  
use of 

Foundation 
funds 

Good 
training/information 

members 
understand 



Outcomes 

Leadership 
Development 

Members 
are on at 
least one 

committee 

Committee Chair 
rotate every 2 years 

and have a chair 
elect 

Improved 
succession planning 
for board members 

Annual 
board 

orientation 
required 



Next steps 

This… 



Next steps 

Or this… 



Next steps 

Vision team  
      Strategic planning team 

  Club Assembly 
 

June 2018 
 

  

 
  


