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Description automatically generated]THE ROTARY CLUB OF BRACEBRIDGE-MUSKOKA LAKES 

Board of Directors Monthly Meeting

August 18th, 5:00 pm

Royal LePage Office 
Manitoba Street, Bracebridge, Ontario

Attendees:  	Doug Hogarth, Anita Greavette, Marlene Vettorel, Paul Meredith, Sandra Winspear, Bruce Reville, Scott Taylor
Regrets:          Don MacKay, Cheryl Taylor



Welcome and call to order
· Doug called meeting to order 5:10 pm and Quorum was established                           

Approval of previous board meeting minutes
· [bookmark: _Hlk155182248]Minutes from July 21st board meeting approved.
[bookmark: _Hlk147758528][bookmark: _Hlk180595113][bookmark: _Hlk145258860][bookmark: _Hlk164688465]                                                                              Motioned by P. Meredith seconded by B. Reville
                                                                                                                                   Passed by Consensus.
[bookmark: _Hlk61795671][bookmark: _Hlk62560267]President’s Report
· Doug brought the Board up to date of Don MacKay. Don was not feeling well prior to son’s wedding in August. The following Wednesday, he was diagnosed with Acute Lukemia and transferred to Sunnybrook Hospital in Toronto. Doug visited him on Saturday, August 16th and found him to be alert. When admitted, his white blood count was off the chart and since beginning treatment, his numbers have been dropping. Currently at 30. He is undergoing induction Chemotherapy for one week and his status to be reviewed after three weeks. He will need to be close to hospital as Out-Patient as he is very susceptible to infection. Marlene is to send card and flowers on behalf of the club. Sandra to issue regular meeting invitation to members while Don is in treatment.
· Doug announced the Annual Lions Steak Dinner is being held on Thursday, October 9th at 6:00 pm. The invitation is extended to all service clubs and interested parties need to purchase tickets. 
· Doug announced that the cheque for $60,000 to SMMH Foundation is ready for the purchase of operating table (proceeds from Annual Gala). He will make arrangements for cheque presentation in upcoming week.
· IN CAMERA DISCUSSION FOR THE EYES OF THE BOAR ONLY. Doug reported that there some issues with the Country Music Legends Fundraiser. One of the organizers asked what the club had done to upset Kim Rixon. Sandra reviewed events leading up to concert. Kim had not confirmed the status of her membership prior to June 30. Sandra reached out to Kim by email and text seeking confirmation, which Kim did not respond to, so on July 1, Sandra cancelled her membership as is the protocol. However, it was discovered that Kim had indicated her intent to renew her membership to another member, who was unaware of her failure to confirm with the Secretary. Kim was very upset that her membership was not renewed and was very vocal on how she felt she had been treated. She was offered an Active membership but chose to be reinstated as an honourary member. She re-commenced with organizing the fundraiser two-weeks later. In the meantime, Gary LaChance picked up oversight on the organizing and Sandra continued to obtain insurance, the 50/50 license. It was a very difficult situation as Kim was actively assisting without communicating. Also there were so many parties – CLSM, George Edwards, Gary & Kim on behalf of the Club and Sandra trying to manage administrative details. There were so many avenues of communication, duplication of several actions and in general, confusion. Also, as the club was not in charge of marketing, we were partners in running event but there was no acknowledgement of the club on any advertising or marketing events. Discussion resulted in a commitment to not involve the Club in a 3rd party event unless we run the event with proceeds to go to the charity. Also, the board will not address the communication issues with Kim as she is about to move away. 
· RETURN TO NORMAL BOARD BUSINESS: The concert was a huge success with 120 in attendance. 50/50 results: $2,090 gross and resulting prize of $1,045 to Ron Ruthven, ticket winner. The donated beer for sale by Lake of Bays Brewery resulted in sales of $680. Any additional proceeds from the other bar sales are still being calculated. Cheques for the above amounts will be organized for a presentation with CLSM as soon as results are confirmed.
· Doug announced that Bill McCutcheon will host a farewell social event for Leslie McCann and Kim Rixon on Friday August 22. Sandra reported that there were 23 members & guests signed up for event and the pot-luck list was almost filled. Marlene recommended that we look into different software – “Potluck Planner” be investigated so that when people sign up, they also identify their contribution to the potluck. It would reduce number of follow-up communications. 
· Doug announced that the Club is no longer in charge of the Bandshell build in Memorial Park due to liability questions and the club cannot hire a site supervisor for the project at estimated cost of $30,000. The club will continue to support in any service role we can. Doug, Paul, and Aaron Bustard continue to be in touch on progress and members are still committed to unloading and setting up security fencing at site on September 2nd. After consulting with various parties, Doug was able to sign letter to accept design principle for project. It was recommended and fully supported by the Board, that Aaron Bustard be nominated as the Community Recipient of a Paul Harris Fellowship Award. 
· Doug invited interested members to Park site visit on Friday, August 21 at Memorial Park at 4:00 pm. Bruces expressed interest in attending. The Town has asked if the club intends to donate to the project. Even though some of our members are contributing to project through their business, it does not represent a club contribution. We will consider a specific fundraiser to potentially raise $5,000 and Cheer For Year Raffle was suggested. 
· Doug reminded the Board of need for volunteers for Muskoka Marathon on October 5.
· A Club Assembly needs to be scheduled to confirm Committee membership and for committees to begin work on their Tactical Road Maps to achieve progress on the Strategic Plan. Sandra to sent out invitation for members to sign up prior to Assembly scheduled for September 16th.
Treasurer’s Report
· [bookmark: _Hlk198716174]Marlene had distributed Financial Statements prior to meeting by email. Members reviewed as presented. Approximate balance in General Account - $26,000 with outstanding debit amounts of $1,000 for Santa Claus Parade Permit, $1,000 to Funders Partner Group, and $5,000 to Trust to top up Gala proceeds to hospital foundation to meet full pledge ($19.000 net balance). Upcoming expenses: allowance and telephone for exchange student which will be determined when her VISA arrives and she is allowed to arrive in Canada.
· Currently two signatures are required on every cheque which means Marlene must go to sign cheques with 2nd party. Board approval is required to change to e-transfer payments that only require Treasure approval. It is advised that the Finance Committee be struck and meet once a month to review all transactions in lieu of a second signature. 
Motioned by M.Vettorel  and seconded by S. Winspear
Passed by consensus                                                
That the banking protocols be amended to require only one signature up to $5,000 and that the Finance Committee be struck to review transactions at least once per month and prior to presentation of Financia Statements to the Board of Directors at their regular monthly meeting.
[bookmark: _Hlk93330583]Secretary’s Report
· Nothing to report. 
Club Administration Report 
· Nothing to report. 
Membership Report
· Scott Taylor is planning a Membership Drive and will announce details when finalized. He has 2 guests to bring to breakfast and Paul has 1 guest but there are no other potential recruits at this time.
Public Image Report
· Sandra reached out to Alana and Cheryl to organize a meeting. Have not finalized yet.
· We need to settle with Phyllis to transfer ownership of our domains for Rotary with one general, one for the Santa Claus Parade and one for the Gala. She has been paying domain fees and we need to reimburse her for expenses. A full review of all social media accounts, domains, g-mail accounts and Club Runner is needed to streamline and organize our communication, advertising, and marketing protocols. Scott offered to assist in review. Sandra is to get all known credentials for current accounts prior to review. Also, we should look into scheduling and content – which is possible through Meta. It was suggested to consider a Linked-In Account to target local business and possible leads/members. Part of review should be to remove Kim from administration of accounts and to ensure the administrator is role based approved by the board.  
Service Project Report
· September 2 Fence for Memorial Park
· September 7 Hike for Hospice.
· Doug to confirm Welcome to Medical Students to Bracebridge – possible Lawn Bowling event
· October 12 Muskoka Marathon 
· October 18 Cranberry Festival/Duck Race 
Foundation Report
· Marlene & Bruce to meet with Brenda Rhodes to confirm joint Foundation event with Rotary Club of Bracebridge & possible tie into celebration for Bracebridge 150th Anniversary. 
[bookmark: _Hlk124796692]Fundraising Report
· Nothing to report.
Governance Committee Report/Strategic Plan
· Paul reported that the Tactical Roadmaps from the Strategic Plan to be circulated to club chairs when committees are organized. Committees to review and amend 1st year goals to achieve outcomes approved in the Strat Plan.
· Paul & Sandra to work on graphic pamphlet representing the summary of the Strategic Plan to distribute to public  
Additions to Agenda N/A
Meeting Adjourned
· Next board meeting will be on September 21st at Royal LePage Office on Manitoba Street
· Motion to adjourn meeting at 7:01 pm.
   Motioned by D. Nodwell
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