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Description automatically generated]THE ROTARY CLUB OF BRACEBRIDGE-MUSKOKA LAKES 

Board of Directors Monthly Meeting

July 21st, 5:00 pm

Royal LePage Office 
Manitoba Street, Bracebridge, Ontario

Attendees:  	Doug Hogarth, Anita Greavette, Marlene Vettorel, Don MacKay, Paul Meredith, Sandra Winspear, Bruce Reville, Scott Taylor, and Cheryl Taylor        
Regrets:          Dave Nodwell  



Welcome and call to order
· Doug called meeting to order 5:08 pm and Quorum was established                           

Approval of previous board meeting minutes
· [bookmark: _Hlk155182248]Minutes from June 23rd board meeting approved.
[bookmark: _Hlk147758528][bookmark: _Hlk180595113][bookmark: _Hlk145258860][bookmark: _Hlk164688465]                                                                              Motioned by B. Reville seconded by D. MacKay
                                                                                                                                   Passed by Consensus.
[bookmark: _Hlk61795671][bookmark: _Hlk62560267]President’s Report
· Doug asked Don MacKay to review Founder’s Circle: Created some years ago by a group of businesses in Muskoka wishing to support young entrepreneurs to build businesses in Muskoka. Modelled after the “Dragon’s Den” where 20-25 members contributed $1000 each to a prize for the new business showing the greatest potential for growth, success and sustainability. Participants answer questions at a presentation/interview and the finalists who qualify are voted by the Founder’s Circle for the winner. In 2018-2019 and 2019-2020, our club donated $1000 and attended the black-tie gala for the presentation of the prize to the winner. COVID slowed down the activity and recently, Don MacKay & Christie Buckley from Gravenhurst agreed to get it up and running. 
· Motion to approve $1000 to Founder’s Circle for 2025-2026 New Entrepreneur of the Year approved. D. MacKay declared conflict of interest & did not vote.										Motioned by B. Revile seconded by M. Vettorel
Passed by Consensus
· Doug requested update on status of donation to South Muskoka Hospital Foundation from proceeds of Gala: Marlene reported that the GIC held by the club comes due on August 2. On June 24, the Club approved that it be cashed in and contributed to the donation to the hospital foundation to complete our pledge for $60,000 to purchase an operating table. Once this transaction has taken place, Marlene will advise the Board and arrangement for the cheque presentation will be made. 
· Doug announced that RVH has made a request to the club for support as the regional hospital supports both Simcoe and Muskoka residents. The hospital foundation is not pleased that they are canvassing in their donation base. However, directors agree, that both local and regional needs are important to the communities we serve. Doug will inform Brittany (RVH representative) will that Board will look into club resources to determine if funds are available in this fiscal year. 
· Doug is to confirm if Kim Rixon is still intending to act as lead for assistance with the Gordon Cormier Country Legends Concert in Port Carling on Thursday, August 14.
· Doug informed the Board that Gary LaChance has stepped forward to host a farewell party for Kim Rixon and Leslie McCann. Details will be discussed at the regular meeting on Tuesday, July 22. 
· Doug, Chris Bonden, and Aaron Bustard to attend meeting with Scott Clayton to get update on Bandshell project. To date, the trades have all been selected and allocated to a project in the build, primarily at cost, and within the budget allocation. Doug asked if Paul could also attend due to his background and experience. The security fence will be arriving on September 2, and once confirmed, Doug will ask members of the club to volunteer for unloading and set up.
Treasurer’s Report
· [bookmark: _Hlk198716174]Marlene introduced the draft 2025-2026 Club budget circulated to directors by email, and noted three areas of expense distribution: 
· First is Administration and Marlene noted that due to increased breakfast costs and breakfast attendance fairly stable with 15 people on average, that there is an expense over revenue deficit each week. Consequently, there are no additional funds available for administrative costs such as storage locker, Clubrunner, post boxes, etc. It is projected that there will be a $6,000 deficit in total for the year.
· Second is Donation & Fundraising, where all revenue is disbursed to cover related expenses and donation to recipients with a resulting zero balance.
· Bags for Men – Anita bulk orders online for a majority of supplies and local donations are solicited for the balance. Bruce will check on anticipated numbers for this year so that Anita can plan for what is needed. Bruce and Doug to seek additional support to help Anita. The club usually covers the expense of the bags and so far, has been able to meet the needs through the Community Fund, member donations and local business gifts. 
· There is usually a surplus from the Santa Claus Parade
· Marlene noted that Rotary International has asked each club to raise $100 US for each member registered and at this point, there are no breakfast funds available to contribute to this challenge.
· Third is the Community Fund; Revenue is generated by the online Silent Auction run in tandem with the Annual Gala. This year’s Gala raised $12,000. It is distributed through student bursaries, legion donations for Remembrance Day in both Bracebridge & Port Carling, projects for Interval House and the Founders Circle. It is not all committed to leave room for incoming community requests throughout the year. 
· Discussion resulted in an Adhoc Committee to be struck through Administration Committee to address Administration Deficit
[bookmark: _Hlk93330583]Secretary’s Report
· Sandra outlined the new Clubrunner Nova Platform has been installed. Committee Chairs are asked to track member attendance for all of their activities to get a clear picture of member engagement. 
Club Administration Report 
· Don has distributed list of speakers to members and they will be asked to manage any date trades or changes or external speakers on the Calendar. 
Membership Report
· Scott Taylor is looking into membership levels and expectations as he begins his first term as membership chair. Membership numbers are down from last year. Committee membership needs to be confirmed to begin planning with his team. 
Public Image Report
· Doug to broker meeting with Alana, Cheryl and Sandra. Sandra has agreed to mentor Cheryl over her first year. 
Service Project Report
· August 12th is Labyrinth Grand Opening.
· Annie Williams Park Cleanup is scheduled for Thursday, July 31.
· Muskoka Marathon is scheduled for October 12 and will require our support again. Bruce to confirm.
· Cranberry Festival/Duck Race is scheduled for October 18.
Foundation Report
· As Dave sent regrets, there was no Foundation Committee Report. 
[bookmark: _Hlk124796692]Fundraising Report
· Nothing to report.
Governance Committee Report/Strategic Plan
· Nothing to report at this time  
Additions to Agenda N/A
Meeting Adjourned
· Next board meeting will be on August 18th at Royal LePage Office on Manitoba Street
· Motion to adjourn meeting at 6:31 pm.
   Motioned by D. Hogarth.
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