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Description automatically generated]THE ROTARY CLUB OF BRACEBRIDGE-MUSKOKA LAKES 

Board of Directors Monthly Meeting

November 24th, 5:00 pm

D&R Forest Hill Office 
Manitoba Street, Bracebridge, Ontario

Attendees:  	Doug Hogarth, Anita Greavette, Marlene Vettorel, Paul Meredith, Sandra Winspear, Bruce Reville, Dave Nodwell, Scott Taylor
Regrets:         	Cheryl Taylor
Guest:	Rebecca Penwell



Welcome and call to order
· Doug called meeting to order 5:07 pm and Quorum was established                           

Approval of previous board meeting minute
· [bookmark: _Hlk155182248]Minutes from October 20th board meeting were approved as presented.
[bookmark: _Hlk147758528][bookmark: _Hlk180595113][bookmark: _Hlk145258860][bookmark: _Hlk164688465]                                                                              Motioned by B. Reville seconded by A. Greavette
                                                                                                                                   Passed by Consensus.
[bookmark: _Hlk61795671][bookmark: _Hlk62560267]President’s Report
· Doug reported that Rebecca will host the Christmas Party at her home at 35 Meadow Heights in Bracebridge. It was decided to schedule for December 11th at 5:30 pm. It will be potluck. Sandra will send out invitation and potluck dish sign up. 
· Doug reported that the band shell in Memorial Park is completed. The town has requested our volunteers help to remove safety fencing on Wednesday, December 3rd at 9:00 am. Gene will be present completing some gravel work. Grass will be planted in the spring. The bandshell will be ready for Santa after parade on December 5th. Doug will advise if time for work start changes.
· Doug informed the board that Rebecca Penwell has put her name forward as Club President for 2029-2030, after Paul Meredith. Sandra confirmed her staying on as Secretary to at least the end of Paul’s year, as did Marlene as Treasurer. The Annual General Meeting will be held on Tuesday, December 22 during Club Assembly to elect officers and Committee Chairs that are confirmed by then for club to vote in. Officers and membership must be confirmed in December for RI billing on January 1st.
· Paul reported tat Piper Hemington who lives across from Doug has been approved as our outgoing exchange student for 2026-2027 and Riley Ried for Bracebridge Club. Abril has met Piper and she will be invited to a breakfast meeting to meet the club. There was discussion on the challenge of finding host families for both clubs and it was suggested that in future, the clubs consider sharing a student rather than trying to host 2 students.
· Abril will be going to Rebecca’s for next 6 – 8 weeks and then Phyllis & Gene have offered their home. After that Bill & Jackie and Gary & Ellen have offered accommodation. Marlene is willing to offer her home if needed.
· Bruce reported a request from Mana Food Bank to share the cost of turkeys for Christmas hampers with the Bracebridge Club. Total cost is $5,000 which would mean $2,500.  
Motion to contribute $2500 to Mana Food Bank to purchase turkeys for the Christmas Food Hampers for their clients. 
Motioned by B. Reville seconded by S. Winspear
Passed by Consensus                                                                                                                               
Treasurer’s Report
· [bookmark: _Hlk198716174]Marlene reported that club members would like to see our finances. Sandra will post reports and monthly Board Meeting Minutes on Clubrunner. 
· Financial Statements including General Account Profit & Loss, Balance Sheet & Budget as of November 2025 were distributed by email. There is currently approximately $10,000 in General Account. RI dues of $2278 are due in January 2026. At this point, outstanding obligations are for exchange student expenses of $1200, postal box annual rental fees, annual storage locker fees, and student bursary of $500. If no additional revenue comes in, an estimated balance of about $2500 left for community requests. Gala games will bring in additional revenue in May
· The Foundation Dinner on November 27th is not closed yet. We estimate 29 dinners @ $80.00 for a total of $2320 and 29 donations of $20 for a total of $580 to foundation.
· Pledge goal for 2025-2026 to Foundation has not been met to date. Breakfast donations, Polio Plus member contributions are included to meet pledge. Marlene & Dave to meet to reconcile contributions and dinner proceeds to determine pledge status.
· Marlene reported that Kim Rixon paid the ZOOM invoice for the upcoming year and she has been reimbursed. Don M. offered to use his meeting credentials after the term is up to save money for the club.
· Financial reports were accepted as distributed
Motioned by M. Vettorel and seconded by D. Nodwell
Passed by consensus                                         

[bookmark: _Hlk93330583]Secretary’s Report
· As Don has returned to active duty, he will resume sending our regular meeting invitations through Outlook. 
Club Administration Report 
· Don reported that the speakers’ schedule is not always adhered to. Members scheduled are to either speak on their personal lives or get a speaker. Doug will put into meeting agenda for following week’s scheduled member to publish on the screen at meetings and Don will send out reminder.  If an external speaker is arranged, the member needs to alert Don to schedule in calendar.
Membership Report
· There is nothing to report this week.
Public Image Report
· Scott reported that he has straightened out credentials for Facebook and Meta. He will do all posting. Cheryl will collect pictures, press releases and notices and determine which material is to be shared and send to Scott. Sandra will inform Allanah Oliver that we will no longer need her services and thank her for her help. There was discussion on media g-mail account and should be discussed at next Public Relations Committee meeting.  Sandra will continue to post to Clubrunner.
Service Project Report
· January 2026 is the next Out of the Cold.  Bruce will advise date when confirmed. He will ask Abril, Norah, Piper & Riley to assist to promote the youth exchange program. Paige Taylor has volunteered to work Gala in 2026. She will come to BOOTC to also learn how Ron works the event so she can fill in when Ron is away.
· Santa Claus parade registration is brisk. There are currently 62 registered floats. The Shriners toy train is not coming but their mini motorbikes are booked. Community Living is not able to participate this year. Tracy Larkman of the BIA has signs they post on the main street advertising of closures 2-days before the event. A rental fee of $40.26 for the bandstand is due to Town of Bracebridge. Abril & Norah will lead the parade with the banner and assist Santa to distribute carnations to patients at South Muskoka Hospital on Friday at 3:00 pm before the parade. The Moose FM will broadcast Christmas music for 2 hours before, during and after the parade. Doug & Rebecca ask businesses on Manitoba Street to broadcast the station if they are able. It will be played at the park. Scott spoke to the Bracebridge Chamber about their hot chocolate service during the tree lighting ceremony in November. They get their supplies through Tim Horton’s. Chamber will assist at parade and Scott will make arrangements for the same setup in the park rather than making hot chocolate at the United Church. Marlene will pick up candy canes to give to the children waiting to visit with Santa after parade. Meeting to confirm all details will be scheduled for December 2 after regular meeting.
Foundation Report
· Dave reported that 29 people are registered to attend the Foundation Dinner on Thursday, November 27. He has prepared a presentation on the Foundation and Dr. David Tisch, the District Polio Plus Coordinator, is speaking about Polio Plus and presenting certificates to the newest Polio Plus members. There will be no Paul Harris pins given out at this time. 5:30 – 6:15 pm will be cocktails. 6:15 to 6:30 – Dave’s presentation; 6:30 – 6:45 – David Tisch’s presentation; 6:45 pm dinner. Scott is loaning his projector for the presentations and Dave will take the club’s HDMI cord. 
Governance Committee Report/Strategic Plan
· Paul distributed the draft brochure to the board with the following recommendations: 
1.   Sandra to insert picture of New Band Shell instead of picture of club members on front 
      cover.
2.   Replace Abril’s name with exchange student on back cover.
3.   Replace picture of club members stuffing bags for men with car loaded with bags to go to 
      Salvation Army for distribution.
· Sandra will make changes, send to Smellies, along with QR code to Clubrunner and once finalized, Paul will authorize printing.
President Elect Report
· Anita reported one shampoo exploded enroute, but otherwise all 199 bags for men were successfully delivered to Salvation Army for distribution. She acknowledged Gary and Bruce’s assistance and thanked the club for their help and donations. 
· Her next priority will be to meet with Doug to begin her training for her new role as President.
Meeting Adjourned
· Next board meeting will be on December 22nd at 5:00 pm D&R Forest Hill Office on Manitoba Street
· Motion to adjourn meeting at 6:44 pm.
   Motioned by D. MacKay
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