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Description automatically generated]THE ROTARY CLUB OF BRACEBRIDGE-MUSKOKA LAKES 

Board of Directors Monthly Meeting

October 20st, 5:00 pm

D&R Forest Hill Office 
Manitoba Street, Bracebridge, Ontario

Attendees:  	Doug Hogarth, Anita Greavette, Marlene Vettorel, Paul Meredith, Sandra Winspear, Cheryl Taylor, Bruce Reville, Dave Nodwell via ZOOM
Regrets:         	Don MacKay, Scott Taylor
Guest:	Rebecca Penwell



Welcome and call to order
· Doug called meeting to order 5:20 pm and Quorum was established                           

Approval of previous board meeting minute
· [bookmark: _Hlk155182248]Minutes from September 21st board meeting amended to state Food4Kids table at breakfast Gala is for 10, not 8 and Sharon Wallace passed away in August at Hospice Huntsville and were otherwise approved.
[bookmark: _Hlk147758528][bookmark: _Hlk180595113][bookmark: _Hlk145258860][bookmark: _Hlk164688465]                                                                              Motioned by M. Vettorel seconded by B. Reville
                                                                                                                                   Passed by Consensus.
[bookmark: _Hlk61795671][bookmark: _Hlk62560267]President’s Report
· Doug reported that the Rotary Regional Retreat is being held this weekend on Saturday (October 25th) & Sunday at Rotary Centre for Youth in Bracebridge, with dinner being served on Saturday night at Santa’s Village. It was confirmed that Doug, Anita, Paul, Dave and Scott have registered. Bill Hagborg is still taking registrations. Highlights include presentation from Abril Bravo. Also, Impact Club is inviting all clubs for fellowship at Wabora in Bracebridge, in honour of World Polio Day  on Friday, October 24th at 6:00 pm. All attendees are asked to make a donation of $20.00 to RI Polio Fund.
· Doug reported that Linda Brouillette of the Rotary Club of Bracebridge, has sent (October 24th) a request for our club to share funding for a Music Room at a boy’s club in Nairobi – Life4Boys. Total request is for $4,500 split 50/50 of $2,250 from our club. Decision postponed until after Treasurer’s Report.
· The band shell in Memorial Park is progressing well. The foundation is in and the planters, stairs and ramp are to be completed this week. The building wood structure/frame has been completed by Cutting Brothers and is due to be delivered t the site in next week or so.
· 10 people have registered for Food4Kids Breakfast Gala. The table has been sponsored by Don MacKay and each attendee should bring their $100 donation to the event.
· Doug reported that Scott and Bruce are in charge of the Santa Claus Parad. Permits and details are coming along and calls for floats have been coming in.
· Anita & Gary are in charge of the Bags for Men project. Anita announced that Salvation Army has asked for 200 bags this year. Donations will be required to complete the request. In the past, various businesses have donated to the bag project including YIGs, which donated a large percentage of the supplies last year (filled 186 last year). Bruce will ask TIGG S for hats once more. Rebecca offered to canvas the BIA for donations to be dropped off at the D&R Forest Hill Office. She will create a poster to outline the types of supplies needed, emphasizing a preference of cash for supplies and to include a QR code for ease of donations. Sandra will work with Public Awareness Committee to assist with socializing to community and will send notice to club to solicit donations.
Motioned by A. Greavette seconded by D. Nodwell
That the club set aside a budget of $3000 for 200 Bags for Men Expenses with the club contributing any balance remaining after donation campaign.    
Passed by Consensus
                                                                                                                               
Treasurer’s Report
· [bookmark: _Hlk198716174]Marlene had distributed Financial Statements including General Account Profit & Loss, Balance Sheet & Budget as of October 2025 by email. Also, included was Duck Race Ledger. The Duck Race netted $3,077.87. $1000 was distributed to each: Manna Food, Salvation Army, and Muskoka Lakes Food Banks. After so other expenses, lottery account will retain $45.00.
· The gross sales were $5500 and $20.00 in donations. Expenses include cost of license, printing, prize of $1,000, registration fee of $500 to Cranberry Festival, and $500 to Muskoka Lakes Fire Department for Finish Line Hose. A thank you plaque is to be given to yellow cottage for their continued support for post race party and SWS Boat for their donation of a boat to pick up ducks after race.
Motioned by M.Vettorel  and seconded by S. Winspear
Passed by consensus                                           
To accept Financial Statements as presented.

Request for Life4Boys shared expense with Rotary Club of Bracebridge
Motioned by M.Vettorel  and seconded by A. Greavette
Passed by consensus   
That the club match the donation of the Rotary Club of Bracebridge of $2,250 towards the building of a Music Room for the boy’s club in Nairoby.         
Communication to Linda Brouillette and the Bracebridge Club will suggest an exchange of their ducks to our club in acknowledgement of our contribution to this project. 
Request for financial assistance with Bala Tree Decorating
Discussion resulted in a commitment to help supply volunteers on November 29 to help with tree trimming of public Christmas Tree in Bala and to help secure best price/donations to rent the bucket needed for decorating tree from Proline.
Miscellaneous
Brent has asked Doug to send out a reminder for Lia’s surprise birthday party this Saturday without Lia’s knowledge.                     
[bookmark: _Hlk93330583]Secretary’s Report
· Nothing to report. 
Club Administration Report 
· Anita gave the report in lieu of Don MacKay’s absence. Tyler’s wife has given birth to a son. Sandra will pick up a “Future Rotarian Onesie” and Anita will purchase a gift from the club. 
Membership Report
· As Scott was absent, there was nothing to report.
Public Image Report
· Cheryl reported that getting the committee off the ground is a work in progress. A meeting with Cheryl, Chelsey, Charlie and Publicity professional Alanna Oliver is scheduled for November 6 at 10:00 am. 

Service Project Report
· October 9 Out of the Cold went very well and the next dinner is Thursday November 6
· October 12 Muskoka Marathon – was very busy and runners praised how organized the run and refreshment stations were.
· October 18 Cranberry Festival/Duck Race – As the race sold out before lunch, it was discussed how we could increase sales. The Bracebridge Club is looking to get rid of their ducks. Also, Paul reported that over 50% of the ducks were caught in the whirlpool under the launch site. Suggestions include a box like we used to have with doors on it or a boom of some kind to shoot ducks out further. As long as water is low and falls release limited, this issue will continue to be a problem, Committee will need address possible solutions before next year, especially if number of ducks is increased.
· Bruce will approach Syrian family to assist with Out of the Cold dinners. The doctor is unable to get privileges in Ontario and is working as a consultant with Dr. Lao. Gabar, the oldest son is now at University of Toronto and plans to become a doctor. The younger son Bahar has experienced bullying at the high school and has stood his ground. Consequently, her was suspended for a brief period for his retaliations.
Foundation Report
· Dave shared a potential menu with turkey dinner and vegetarian option from Patterson Kaye Resort. Planned event is for Thursday November 27. Cost is estimated at $80.00 with a request of $20.00 donation to Foundation from each attendee. There will be a cash bar. Minimum needed is 25 attendees. Dave will ask Patterson Kaye to change turkey to prime rib. He will confirm details and Sandra will send out invitation to event and menu choices to members. There was discussion on inviting other clubs in Muskoka.
· Don has tentatively approached Don for a possible golf tournament in the spring at the Highlands.
Governance Committee Report/Strategic Plan
· Paul has given Smellies an outline planned for a club pamphlet and key information required. Cost for 100 is estimated at $82 + $55 per hour to create artwork. QR code is to be included. 
· Motioned by P. Meredithl  and seconded by A. Greavette
Passed by consensus
That costs associated with the pamphlet be approved up to $500.
President Elect Report
Anita reported that her current focus is on Bags for Men Project and a good representation at the Regional Retreat in the upcoming weekend.                                   
Meeting Adjourned
· Next board meeting will be on November 24th D&R Forest Hill Office on Manitoba Street
· Motion to adjourn meeting at 6:49 pm.
   Motioned by M. Vettorel
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