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Description automatically generated]THE ROTARY CLUB OF BRACEBRIDGE-MUSKOKA LAKES 

Board of Directors Monthly Meeting

September 21st, 5:00 pm

Royal LePage Office 
Manitoba Street, Bracebridge, Ontario

Attendees:  	Doug Hogarth, Anita Greavette, Marlene Vettorel, Paul Meredith, Sandra Winspear, Bruce Reville, Scott Taylor
Regrets:          Don MacKay



Welcome and call to order
· Doug called meeting to order 5:06 pm and Quorum was established                           

Approval of previous board meeting minutes
· [bookmark: _Hlk155182248]Minutes from August 18th board meeting approved.
[bookmark: _Hlk147758528][bookmark: _Hlk180595113][bookmark: _Hlk145258860][bookmark: _Hlk164688465]                                                                              Motioned by A. Greavette seconded by S. Taylor
                                                                                                                                   Passed by Consensus.
[bookmark: _Hlk61795671][bookmark: _Hlk62560267]President’s Report
· Doug brought the Board up to date on Don MacKay. Don has completed his first Chemo treatment and anticipating his second one next week. He may have to remain in the city for another month. His wife Joyce has had a lumpectomy for cancer and it was recently reported that it had spread to her lymph nodes. Russ was unable to share what happens next with her treatment.
· Doug announced the Annual Lions Steak Dinner is being held on Thursday, October 9th  at 6:00 pm. Doug, Anita, Paul & Dave intend to attend.
· The Band Stand is progressing. The foundation forms are completed. Our club has not been acknowledged for their work and it was suggested that the signage should include club & Rotary wheel.
· Marlene reviewed that the GIC for $5,750 has been cashed and donated to Trust to add to Gala proceeds, and donation for $60.000 has been given to SMMH Foundation. The big cheque presentation still needs to take place. There is approximately $400 in the Trust Account. A bar bill for the Gala and the Country Legends concert is still due to Bill McCutcheon in the amount of $2200 for both events, which will have to come out of this year’s gala proceeds. The Trust discussed establishing a framework for licensing, running and closing an event bar as nothing exists at this time. A formal account expense claim has not been submitted, so moving forward, an established procedure would expedite overall event proceeds reporting.
· Duck sorting party will be scheduled in 1-2 weeks ahead of race on October 18th.
· Don MacKay donated the cost of a table for Food4Kids breakfast on November 12th at Deerhurst Resort and 8 members are required to fill the tables who then pay the $100 fee for the table.  To date, Doug, Sandra, Anita and Bruce have agreed to attend. Will bring to club tomorrow to finalize numbers.
· A Club Assembly needs to be scheduled to confirm Committee membership and for committees to begin work on their Tactical Road Maps to achieve progress on the Strategic Plan. Sandra produced a list of club membership who responded to the survey circulated. At the Club Assembly on September 16th , the rest of the membership was assigned. Sandra to recirculate Tactical Roadmaps to Committee chairs in preparation of next Club Assembly. 
· Doug reported that our Club has been invited to The Rotary Club’s Peace Pole Dedication at the Rotary Gardens on September 26th at 1:30 pm.
· Sandra reported that the Town has still not responded to her question about the eligibility of Town of Bracebridge as recipient of Cheer for Year raffle proceeds. She has left a message of informing the town that a response is due. Discussion recommended other potential recipients as Royal Victoria Hospital and Andy’s House, It was decided not to give to our own trust but to choose a specific Charity. The club will be informed tomorrow at regular meeting and Sandra is to distribute a survey.
Treasurer’s Report
· [bookmark: _Hlk198716174]Marlene had distributed Financial Statements including General Account Profit & Loss, Balance Sheet & Budget as of September 2025. Also, included was Treasurer’s Report:
Treasurer's Report:

Cash on Hand in General Account is $24,094.17

· Cheques written as per budget 
· President's Allowance           2500
· Financial Partners                   3000 
· Student Exchange                   1000   550 for phone for year, 3 months allowance $150

· Kim Rixon is back as a member.  Due to glitch she was never actually taken off Rotary International books.  Her membership dues were paid by an anonymous member
· District Funds are moving to Automatic Withdrawal for their semi-annual fees. Marlene is to coordinate. However, District Dues have not been taken from our bank account yet due to some banking complications at the district level.
· We have not received an invoice from our social media person in several months
· Marlene announced outstanding membership fees: Doug to follow-up with Chris Bonden & Gene Finch; Lia has not received invoice and Marlene is following up; Rebecca requested an invoice be resent to her and she will pay.
Motioned by M.Vettorel  and seconded by S. Winspear
Passed by consensus                                           
To accept Financial Statements as presented.
[bookmark: _Hlk93330583]Secretary’s Report
· Nothing to report. 
Club Administration Report 
· Anita gave the report in lieu of Don MacKay’s absence. She sent flowers to Don for which she will submit an expense of $135 including delivery
·  Anita presented some unfortunate news that Sharon Wallace, wife of former DG Steve Meadley, passed away at SMMH on Saturday, September 20. Discussion followed:
Motioned by A. Greavette and seconded by D. Nodwell
					Passed by consensus
To make a donation of $250.00 to The Rotary Foundation in memory of Sharon Wallace on behalf of the Rotary Club of Bracebridge Muskoka Lakes.
Marlene will complete the transaction.
Membership Report
· Scott and committee members are looking to grow current attendance versus growing membership numbers at this time. Marlene explained that at this time, the Admin Fee from Breakfast is not covering Administrative expenses, primarily due to the increased costs for breakfast. Attendance is around 15 per week, generating which means that consistently, 13 members do not attend. The breakfast fee barely covers the cost of Breakfast. Also, no money is collected at this time for flex meetings. 
· ACTION: Paul to craft a letter to members expressing the importance of attendance and for members to consider making a donation of $5.00 at flex meetings to cover the cost of administration expenses.
· As many members are not engaging, a Fire Side Chat should be scheduled as soon as possible. Also, Committees are important to share the work of Rotary, as well as keep members active.
· It was suggested to hold a Fellowship event to invite outside individuals from community as a way to attract new members.
Public Image Report
· Sandra organized a meeting with Alana and Cheryl for Friday, September 19 but they were unable to attend. Sandra will send the Public Relations Manual to Cheryl and circulate a Survey Monkey for Charlie McNair & Chelsey Penrice to attend as well. 
Service Project Report
· October 9 Out of the Cold start up. Gary is ready to take Kim’s Place for kitchen prep and Cheryl is ready to replace Gary. Abril is willing to help and Bruce suggested that members of the Syrian family may wish to help as well. He will reach out to the family.
· October 12 Muskoka Marathon – Last year, Rotary volunteers came in costume and were encouraged to do so again.
· October 18 Cranberry Festival/Duck Race 
Bruce reported that the theme for the Santa Claus parade, in keeping with Bracebridge 150th Anniversary, be Christmas through the years. We could assign a particular year to each registered float. The Moose will provide music. Gene has agreed to help once more with parade preparation and will secure walkie talkies for event.
Foundation Report
· Marlene & Bruce to meet with Brenda Rhodes to confirm joint Foundation event with Rotary Club of Bracebridge & possible tie into celebration for Bracebridge 150th Anniversary sometime in November.
[bookmark: _Hlk124796692]Fundraising Report
· Paul distributed a fundraising concept to host a pub crawl “Ales & Trails” in May of 2026 (Draft circulated to members prior to meeting). Board discussion was positive and plans to move ahead will begin with establishing a committee to firm up the details. Some challenges are securing the manpower to execute, as each member will be required to approach 3 business to solicit sponsorship or team registration. Sandra will look into town and district permits required, securing an SOP when pub stop is in a public spot, (ie Memorial Park, Annie Williams Park, and Muskoka Lumber Centre)
Governance Committee Report/Strategic Plan
· Paul & Sandra still to work on graphic pamphlet representing the summary of the Strategic Plan to distribute to public  
Meeting Adjourned
· Next board meeting will be on October 20th at Royal LePage Office on Manitoba Street
· Motion to adjourn meeting at 6:51 pm.
   Motioned by D. Nodwell
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