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December 16, 2025, 2025 - 7:00 a.m.
Muskoka Highlands Clubhouse

Chaired by:	President Doug Hogarth                                                                                

Call to Order
Doug called meeting to order at 7:00 a.m. 

Present
Doug Hogarth, Anita Greavette, Dave Nodwell, Don MacKay, Rebecca Penwell, Scott Taylor, Marlene Vettorel, Marlene Bowers, Ron Ruthven, Bruce Reville, Gary LaChance, Paul Meredith, Sandra Winspear, and Greg Hammond.

Introduce Guests
Abril Bravo, Bob Jacob, Christie Buckley, John Forrest and Tim Peters

Zoomers 
Jeff Hodges and Gary Froud

Four Way Test 
Four Way Test led by Cheryl and recited by members. 

The Invocation was recited by Scott.
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Thank You & Breakfast
Doug thanked Don MacKay and Ron Ruthven for breakfast and asked the members to breakfast. 

Birthdays and Anniversaries 
Anniversary – None to report at this time
Club Anniversary Rotary – Cheryl Taylor December 16th – 1 year

Club Business
· Doug reminded members that there is only one week left to sell tickets for Cheer for a Year raffle and asked that everyone put a push on to sell tickets.  
· Doug read a thank you letter from the Salvation Army for the Bags for Men Campaign. He then thanked Anita and Gary for their hard work on another successful service project. 
· Doug thanked Rebecca for hosting a very successful Christmas party and confirmed that good food and good friends lead to great fun and fellowship.
· Doug reviewed an opportunity offered to the club to raise approximately $5000-6000 by running the bar and hospitality room during the “Loveable Losers Annual Hockey Tournament” Friday and Saturday nights until 1:00 am and Sunday until the end of the tournament. It would require extensive member volunteers and although a great opportunity, the consensus was that it is too much for the club size and resources.
· Doug also reported on the opportunity to run a pancake breakfast at the Bracebridge United Church during the Fire & Ice Festival on January 31, 2026. The club welcomed this opportunity and will accept.
· Doug invited members to attend the photo opportunity along with the Rotary Club of Bracebridge, to present the joint donation to the Mana Food Bank of $5000 for Christmas turkeys, at 9:30 am this morning.
· Doug reviewed the request from South Muskoka Hospital Foundation to allocate the $60,000 Gala proceeds donation to a $700,000 campaign to purchase a urology table versus the operating table. The board unanimously supported the request.  
Speaker Christie Buckley 
· Christie is the staff lead for Gravenhurst High School Robotics Team. They are preparing for the annual High School Robotics Competition in the spring of 2026. It costs about $5000 a year to prepare and build a robot from scratch and they are in the process of engaging corporate sponsors to help with the cost. 
· The Robotics team learn mechanics, physics, engineering and building the robots but also entrepreneurship, marketing, presentation skills both personal and in front of an audience. They develop social skills, confidence, team building and project & time management. Their experience can lead to job placements and bursaries. There are 12 students on the team – one in Grade 9, one in Grade 10 and the balance mostly in Grade 11.
· The details of the competition are due to be released on January 10 which prompt the students develop and build their model in a very short time frame.
· Huntsville High School is the mentor to Gravenhurst team and there is also a very successful team in Bracebridge.
· Marlene thanked Christie for there positive work with the students and wished the team success.
Dates to Remember
· Next meeting Tuesday December 23rd at 7:00 am. Annual General Meeting to elect board for 2026-2027.
· December 23rd Members to bring Raffle ticket stubs, unsold tickets & money for draw at 8:00am
· December 22nd next Board Meeting at 5:00 pm - Doug’s office 
· December 27th Rotary sponsored Skating in Bala & Port Carling 1 pm – 2 pm
· January 29th 2026 next BOOTC at Bracebridge United Church 
Adjournment 
Doug adjourned the meeting at 7:55 a.m. with a toast to this year’s thought “Unite for Good” 
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