Rotary Club of Peterborough
Board and Service Committee Sign Up 2018-19

Portfolio:  Fund Raising        Sponsoring Director:  Wayne Harding (Treasurer)

Committee:  Fund Raising Feasibility

Chair: TBD
Membership:
Jim Coyle				Wayne Harding
Betty Halman-Plumley		Kevin Duguay
Peter Norris				Sarah Burke
Sofie	Andreou			Joe Fleming
Lloyd Graham

Core Activity: 
To assess the opportunity and capacity to sponsor and sustain new fund raising event(s) to support the Club’s service plans, order of magnitude $30,000 – 50,000+

[bookmark: _GoBack]In short term, monitor the rollout and plans of the Club’s Local Lager project and report on its long term sustainability / steady state; moderate term: sponsor and appoint a three-member local lager project team.

Goal:  To consider feasibility of offering a “new” Club-sponsored community event(s) to raise general funds for service needs of the Club in 2019-20 and beyond; liaise with Club Centennial Steering Committee as required

Volunteer commitment: Up to 6 meetings for up to 8 members in 2018-19.  Assess capacity to sponsor event and related activities.
	
Total time commitment: About 12 hours, spread throughout the year

Activities:  assess market place and annual calendar, assess possible activities and their feasibility, determine Club capacity and forward recommendation(s) to Board / membership, in near term monitor Local Lager contribution / launch, liaise with Club Centennial Steering Committee (re: sequestered funds for possible activities / projects).
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