Rotary Club of Peterborough
Board and Service Committee Sign Up 2018-19

Portfolio:  Club Service   Sponsoring Director:  Ken Tremblay

Committee:  Membership 			

Chair: Moe Grant
Membership:
Jim Coyle					Garry Humphreys
Lucas Smith					Atul Swarup
Lloyd Graham				Arlene Blunck
[bookmark: _GoBack]Colin MacKenzie

Core Activity: To oversee various activities associated with a vibrant Club membership: canvass, support and process membership applications; oversee membership engagement and social activities; oversee membership recognition strategies; establish membership categories and dues structures; support mentorship / buddy systems for new members; track membership service contributions; support members (Sunshine List), etc.

 Goal:  To support and promote a vibrant membership base to support the service and funding needs of the Club and its volunteer contributions to the community and beyond as well as Rotary International.  

Volunteer commitment: 10 Committee meetings / year for up to 6 members

Total time commitment: About 2 hours per month, as well as assigned tasks
 
Activities:  recruitment and development of new members; oversee member and milestone recognition strategies (Lifetime Achievement, Long Service, etc); recommend annual roster of Honorary members; recommend members satisfaction / engagement strategies; sponsor social and other membership activities; support communication activities with membership (Club Runner, social media); conduct and report upon exit interviews where indicated; etc.
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