PRESIDENT’S COUNCIL GOALS 2025-2026

Present a slate of officers and directors for club approval
NLT December 15.

Develop a leadership succession planning process for
approval by the board NLT June 2026.

Act as the steering committee for the strategic plan,
monitoring progress and making recommendations to the

board.

Conduct an annual review of the bylaws.



BOARD GOALS 2025-2026
Adopt strategic plan and budget.

Meet monthly for policy decisions and monthly reports
from the committees on goal attainment.

Finish the pump track.

Create a sense of urgency around the creation of a
community center. Next step?
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ADMINISTRATION COMMITTEE GOALS 2025-2026

Schedule dynamic weekly programs at least two months
out.

Evaluate the test of a monthly evening meeting and bring a
recommendation to the board.

Be planful in tribal relations.

Schedule meeting Greeters, Setup and Takedown, and Sgt-
at-Arms one month out with a reminder.

Conduct quarterly member surveys for satisfaction and
suggestions.

Present a schedule of 10 firesides for the year for board
approval by August 30, 2025.

Have at least 50 different members attending at least one
fireside.



MEMBERSHIP COMMITTEE GOALS 2025-2026
Grow club membership to at least 75 active members.
Retain at least 75% of new members for three years.

Adopt an online tracking process for prospective members
by September 30, 2025.

Have all active members engaged in at least two
committees, including the Duck Dash committee, by
October 30, 2025.

Update the New Member Engagement Plan NLT
September 30, 2025.
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COMMUNITY SERVICE COMMITTEE GOALS 2025-2026

Post to the club website a schedule of at least twenty
projects, with the time, date, place, and committee
member responsible by September 1, 2025.

Track project participation to encourage each club
member to participate in at least three service projects by
June 30, 2026.

Create a recognition plan for members engaged in
community service, by September 1, 2025.

Review traditional service and proposed service projects,
considering our strategic club goals of member
engagement and building community.



RI FOUNDATION COMMITTEE GOALS 2025-2026

Propose a rationale and a plan for a new club committee:
“International Service Projects”, with a voting director on the
club board, by November 30, 2025.

Enroll 92% of club members as Sustaining Members of RIF by
June 30, 2026.

Enroll 80% of club members in support of Polio Plus/Miss Vicki
by June 30, 2026.

Finish the Kenya project by June 30, 2026.
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YOUTH SERVICES COMMITTEE GOALS 2025-2026

Sponsor an Interact Club.

Participate in the RI Student Exchange Program.

Recruit students for the RYLA program.

Recruit students for the YES program.

Recognize outstanding local students twice in the year.

Present the board with a rationale and a plan for an additional
fundraising event to fund scholarships, by October 30, 2025.
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PUBLIC IMAGE COMMITTEE GOALS 2025-2026

Draft a communications plan and policies for board review by
September 30, 2025.

Use social media to highlight grants and projects, always noting
the impact of the Duck Dash.

Promote Rotary gear to members at least quarterly.

Educate club members on how to use NOVA.



FUNDING COMMITTEE GOALS 2025-2026

Review our grant application guidelines to ensure our strategic
priorities of member engagement and community building
are clearly stated.

Recommend to the board a way that we might respond in a
timely fashion to funding requests that are immediate needs
that make getting a decision through our normal committee
meeting and board meeting schedule impossible.



