


ROTARY CLUB OF ARLINGTON
PUBLIC RELATIONS AND COMMUNICATIONS PLAN
Adopted 1-27-26
This is the public image and communications plan for Rotary Club of Arlington (“Club”). It is intended only as an outline and guidelines to be followed by Club Leaders for effective communication. This plan is one element of the Public Image Committee’s goals.  These other goals are incorporated into this plan and include:
· Use social media to highlight grants and projects, always noting the impact of the Great Silly Duck Dash.
· Promoting Rotary gear to members at least quarterly.
· Educate club members on how to use the ClubRunner (NOVA) version.
Goals:  
· To increase public awareness of Rotary within the area served by the club.
· To improve communication between club leaders, with members, and the public.
· To fully utilize communication tools to assist the Club in reaching strategic goals in membership recruitment, Foundation giving, service delivery, and events.
· To fully utilize communication tools to assist Club committees in fulfilling the committee’s goals.
Communication Tools:   The following are the tools available:
Public
1. ClubRunner (CR) Homepage:  https://rotaryclubofarlington.com
2. Facebook: https://www.facebook.com/RotaryClubofArlington/
3. X (Twitter): 
4. Instagram: https://www.instagram.com/rotaryofarlington/
5. News Releases to traditional and non-traditional platforms such as the City of Arlington’s weekly newsletter.
6. YouTube Channel: https://studio.youtube.com/channel/UCloZES8DvbixYKfOk64vCvg/videos/upload?filter=%5B%5D&sort=%7B%22columnType%22%3A%22date%22%2C%22sortOrder%22%3A%22DESCENDING%22%7D
7. Brochures
8. Duck Dash Ticket promotion materials
(NOTE: The club’s registered domain is rotaryclubofarlington.com, the ClubRunner portal being portal.clubrunner.ca/262.)


Members
1.   ClubRunner App (Download Apple Store: https://apps.apple.com/no/app/clubrunner/id434696377; Download Google Play: https://play.google.com/store/apps/details?id=com.doxess.clubrunnermobile&hl=en 
· Club Directory with email links to all members.
· District Execs with email links
· Club and District Events with LINKS
· ClubRunner Stories
· TRF Recognition Status
· Notification Feature (to those with the App)

2. CR Homepage Member Area (password protected)
· Email Utility
· Committee Management, including email feature
· Club Executives with email links
· Event Planner and Event Cloud, including the Invite Feature
· Volunteer management
· Calendar for Club and District Events
· File storage both in the Committee Management section and the website documents section.
· Bulletin Function
· Notification to those members with the app. 

3.   North County Line
  We use the bulletin feature of ClubRunner to send a weekly bulletin that will:
· Summarize the previous week’s program.
· List of upcoming speakers and events, including a calendar.
· Provide announcements.
· Include links to club and district websites.
· Include links to downloadable documents.

4.   Other 
· Internet Conferencing (ZOOM, Team & Others)
· District Events
· Apps:  GroupMe, WhatsApp, Slack, Survey Monkey
Organization:
The Club has a public relations committee responsible for coordinating communications, including the following functions.
· ClubRunner (“CR”) Website (Administrator)
· Bulletin/North County Line (NCL)
· Public Image
· Social Media (Facebook, Instagram, X, LinkedIn)
· CR Training
· Zoom Meetings
Strategies:
· Train Club leadership in all aspects of the use of CR, including the CR App.
· Adopt Club Policies for use of email as a communications tool.
· Follow District Guidelines as to what should be included on the website.
· Add a club link to the District Website www.rotary5050.org and the Facebook page.  
· Use of the Facebook group site to communicate amongst members.
· Expand use of other social media, including linking our Facebook page to Instagram.
· Sharing social media posts, with members sharing posts to their friends and to those organizations the members follow: Examples would include Arlington Living, City of Arlington, parent Groups for scholarships, groups receiving grants, Stilly Valley Chamber, Downtown Arlington Business Association, and others to be identified.
· Promote the wearing of Rotary pins and Rotary logoed garments to make us visible in the community.
· Use the Great Stilly Duck Dash ticket selling and participation in July 4th activities to let the public know who we are and what we do, and how they could belong.
· Membership in the Stilly Valley Chamber and DABA (including placing brochures at the Visitor’s Center, Chamber Office, listing in each directory, a booth space at street fair, and discounted use of electronic billboards at Island Crossing and Smokey Point) 
CR Training:
1. Emphasize how to use ClubRunner by mentors in completing the new member Passport, including adding downloading the ClubRunner App as a requirement.
2. All Club Leadership should be trained in the CR tools that are available to assist them in fulfilling their roles, including, but not limited to, email, committee management, document storage, notifications, & event management.
3. Refresher sessions for club members at club meetings or on Zoom special sessions.
4. Make members aware of the training offered by ClubRunner on its use, and YouTube videos covering various aspects. 

Email Policies: 
The following are the goals in the communications plan with respect to email:
· Reduce the number of emails that Rotarians receive from the Club.
· Make it clear what the priority is for emails sent.
· Reduce the need for recipients to forward the email to those who may have already received the email.
· Allow Club leaders the necessary access to use the email functions through ClubRunner to do their jobs.
Strategy to meet the above goals:
1. Reduce the number of emails that Rotarians receive from the Club.
a. No Rotarian shall send out an email using the Club’s email utility to promote personal events or fundraising, providing fundraisers for charitable organizations supported by our club is an exception, with preference to use social media.   
b. Encourage the use by members of other communication tools to promote events, e.g. Facebook, Instagram & NCL.

2. Make it clear what the priority is concerning emails sent.
a. In the subject matter, it should state it is about Rotary and if an action is requested or if it is for information only (“FYI”).
3. Reduce the need for recipients to forward the email to those who may have already received the email.
a. In the body of the message, make it clear who is receiving the email, e.g., All committee members, all members.
b. Check the option to include an attachment with all recipients listed.
4. Allow Club leaders the necessary access to use the email functions through ClubRunner to do their jobs.
a. A Club leader who misuses the email functions to conduct business other than Club business shall be notified of the violation in writing, and the leader will be asked to reconfirm receipt and an understanding of this policy.
b. If, after reconfirming their understanding of the policy, the leader again misuses the email functions to conduct other than Club business, the leader’s use of the email functions shall be restricted.
Homepage Guidelines:  
	The Club’s website shall include:  
· Current Rotary Brand for Logos/Masthead
· Current Information				
· How to Join Rotary					
· When and Where we Meet
· Link to Rotary International
· Link to Club’s Facebook Page 
· Link to subscribe to Club Bulletin			
· List of all officers/directors				
· Name of Program Chair, including a link
· Link to District Website	
Facebook Group Page (Private): 
The purpose of the closed group is to share events, activities, and all things Rotary-related with members of the Club and District 5050. Posts on the group site will not be shareable to the general public as the group is closed. This means that anyone not in the group must request to be added to see discussions. To keep the content relevant to our group, only members of our Club and their family members will be approved to join.
Calendar:
The calendar should reflect only events that could have interest to Rotarians in our club.
Strategy to meet the above goal:
1. Private events for the benefit of a commercial enterprise are not appropriate.
2. Club leadership should be advised of this policy and asked to adhere to the same.
3. The following club events shall not be included in the district calendar: Board meetings, club assemblies, firesides, and social events for only club members.
4. Those club leaders who have been designated as ClubRunner administrators shall remove any events from the calendar that do not adhere to this policy.  
Adopted by the Board of Directors of the Rotary Club of Arlington on the 27th day of January 2026.

______________________________        __________________________________
Robert D Campbell, President		 Katy Shores, Secretary	
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