New Member Handbook
This manual has been prepared by the Rotary Club of Arlington to serve as a quick introduction for prospective new members.  It outlines the history, goals, achievements and general rules of our Club, and is intended to give the new member an idea of what they can expect from Rotary and what Rotary will expect from them.

Introduction

Rotary is a worldwide organization of more than 1.2 million business, professional, and community leaders. Members of Rotary clubs, known as Rotarians, provide humanitarian service, encourage high ethical standards in all vocations, and help build goodwill and peace in the world. 

Rotary’s motto is “Service Above Self”

Rotary Foundation

The mission of The Rotary Foundation is to enable Rotarians to advance world understanding, goodwill, and peace through the improvement of health, the support of education, and the alleviation of poverty.  The Foundation is a not-for-profit corporation supported solely by voluntary contributions from Rotarians and friends of the Foundation who share its vision of a better world.  All the work done by the Rotary Foundation is accomplished by individual club projects that receive grant subsidies from the Foundation.  The Foundation exists solely to support individual club projects.  Local clubs are the only active arms and hands of Rotary.   Our club recognizes the importance of the Rotary Foundation and strives to have 100% participation in “Every Rotarian Every Year”.  Each member contributes a minimum of $100 per year to the Foundation, making him or her a Foundation Sustaining Member.   This is billed semi-annually and works out to $8 per month.
History of Rotary

· Rotary began on February 23, 1905 in Chicago, Illinois.  Founder Paul Harris, a lawyer met with three other young professionals to begin a club of business and professional men.

· The new club met at the place of business of each of its members on a rotational basis, thus the name Rotary.   Their aim was to encourage friendship, fellowship, and mutual assistance.

· By 1910, the movement had grown to 16 clubs, throughout the United States.

· In 1911, Rotary went international, with the formation of the Rotary Club of Winnipeg.

· Today there are over 33,000 Clubs, in 200 countries, with over 1.2 million members.
History of Our Club

· The Club received its charter from Rotary International on June 20, 1970. 
· The Club began meeting at O’Brien’s Turkey House and then moved the meetings to Weller’s Chalet within a couple months.  Our lunch meetings have been at Weller’s ever since.
· The original name of the Club was the Marysville-North County Rotary.  In 1978 the name was changed to North Snohomish County Rotary.  In 2000 we became officially the Rotary Club of Arlington.
· Marysville Rotary was founded in 1984.
· Stanwood Rotary was founded in 1992.
Service Culture of Our Club

We have taken on many service projects through the years.

· Club members helped roof the main hall of the Stillaguamish Senior Center when it was first built. We organized the Center’s first endowment fund and have had many fund-raisers to benefit it since.
· In recent years we have turned our attention to the youth of our community.  Our Club raised funds to assist in building the Arlington Community Youth Center for the Boys & Girls Club and the North Marysville YMCA.  Our Club also assisted the local Boy Scouts in building camping shelters for the Fire Mountain Scout Reservation, east of Big Lake.
· We have hosted and helped to support over a dozen foreign exchange students through Rotary International. 
· We have raised over $10,000 for the Rotary Foundation’s Polio Plus program.  Polio Plus has been a worldwide success.
· We have both participated in and supported Arlington Frontier Days over the years.  When the Club first began we hosted a watermelon booth at the celebration that was a success socially, but not financially.  In 1989 we put our fundraising efforts into the Great Stilly Duck Dash.  This has been our Club’s main fund-raiser ever since. 
· Some other fund-raisers the Club has sponsored include Oktoberfests, Reno nights, and auctions. 
Structure of Rotary

· Rotary International (RI) is the association of the over 33,000 Rotary Clubs in the world.  A Board of Directors governs RI with 18 members.  
· RI is divided into 515 Districts, each of which contains about 50 clubs in set geographic areas.  A District Governor and Board of Directors administer each district.
· Our Rotary Club is a member of District 5050, which has 49 Clubs, located in northwestern Washington and southern British Columbia.  There are about 2,700 Rotarians in District 5050.
Each Rotary Club is administered by a Board of Directors, consisting of the President, President-Elect,         Past President, Secretary, Treasurer, Sgt. AT Arms, and Directors for specific areas of service.

· The Rotary year runs from July 1 to June 30 of the following year.
· All officer positions in Rotary, at the Club, District, and International level are elected for terms of one years.  Reelection to a specific post is possible.
Membership in Rotary

Membership to Rotary is by invitation. The qualifications to be a Rotarian are as follows:

· An adult person of good character and reputation, with a position of executive capacity, engaged as a proprietor, partner or manager of any worthwhile business or profession. Or,

· Act as the local agent or branch representative of any worthy and recognized business or profession, having charge of such agency or branch in a leadership capacity.  And,

· Reside or work within the territorial limits of the club or an immediately adjoining Club, or within an adjoining community that is not part of an existing Rotary Club.

How to Propose New Members

The prospective member’s name is submitted to the board of directors on a form that can be downloaded from out web site.

The board ensures that the person is fully qualified and approves or disapproves the proposal within 30 days. 

The proposer is notified of the decision by the club secretary.

NOTE — Until approval is granted, prospective members should not be informed that they have been proposed for membership. After approval has been announced, the prospective member is fully informed of privileges, expectations and responsibilities of club membership. He or she is then asked to complete the proposal form and give written permission to publish his or her name and proposed classification to the club membership.

If no objections to the proposal are received within seven days following the publication of the name, the President will schedule an induction ceremony. That person, upon induction and payment of an admission fee of $75, is a new Rotarian. 


Types of Membership
There are only two (2) "types" of membership now: ‘ACTIVE’ and ‘HONORARY’

(Additional Active, Senior Active, Senior Active Excused, Past Service types of memberships are gone!)

HONORARY members no longer have to be "re-elected" each year. The Honorary member remains until the Board of Directors votes to terminate that "honor". As before, the Honorary member pays no RI or District dues, and subscription to the Rotarian magazine is optional and can be paid by the club or the individual in accordance with club by-laws or vote of the Board of Directors. HONORARY members may now visit other Rotary clubs as a visiting Honorary member.

Attendance

Until recently, Rotary International required termination of membership for those who fail to attend 60% of the meetings, including make up meetings at other clubs. It is now left up to the Board of Directors of each club to decide if the member should be terminated.  Rotary International considers a member in good standing that has at least 50% attendance.  Make-ups count only if they occur two weeks before or after the missed meeting.  

The "Rule of 85" still applies. (Any ACTIVE member at least the age of 65 where the sum of whose age and cumulative years in Rotary equal or exceed 85, MAY petition the club’s Board of Directors through the club Secretary, in writing, that he/she desires to be excused from regular attendance requirements.)

The other exemptions from attendance requirements (incapacitation, etc.) still apply. Monthly computation and reporting of total membership and attendance percentage still apply. (e.g., Any Active member that has been EXCUSED BY Board of Directors ACTION DOES NOT "EXIST" as far as the ATTENDANCE PERCENTAGE is concerned (i.e., is not counted in total membership, nor as present if he/she is present). However ALL ACTIVE members, including EXCUSED members, ARE counted for the TOTAL MEMBERSHIP report.

Classifications

Clubs may now have up to five (5) members with the same "classification". If the club is over 50 members, 10% of the members may have the same classification.

When a member "retires" from his/her vocation, the member RETAINS the classification, BUT that person does NOT count against the limitations (of 5 or 10%).

Commitment Requirements for Members

In order to fully take part in, and benefit from all activities of Rotary, new members must be willing and able to fulfill the following requirements of membership;

· Financial - Since all funds raised by the Club are dedicated to our service work, the membership must fund the day-to-day activities of the Club directly.  Including the cost of dues, weekly meals, participation in fundraising activities, and a moderate amount of fines by the Sgt. At Arms, an annual commitment of $750 to $1,000, including lunches, is required.  Dues are $50 and lunches are $260 for each six-month billing period.  This does not include the Foundation Sustaining Membership of $100 per year.

· Time - Being a Rotarian demands a significant time commitment.  Members are expected to attend weekly meetings and should attend at least 50% of the meetings.  You are expected to “make up” missed meetings by attending the meeting of another Rotary Club within two weeks before or after the missed meeting.  Members must also be available at other times throughout the year to take part in various fundraising activities, work parties, and fellowship events.  See modifications to attendance rules below.

· Participation - All members are expected to participate in all activities of the Club, giving freely of their skills, abilities, and time to help us meet the demands of our service commitments.  There are always more jobs than members in our Club and you will be expected to do your part.  As your time and experience within the Club grows, you will be expected to take on increasing levels of responsibility and authority.  Those with extra time and outstanding skills and commitment may also be asked to serve at the District or International level.  
Meeting Protocol
Our meetings take place at noon on Thursdays at the Arlington Free Methodist Church with lunch catered by Cascade Valley Hospital.  The cost is $15. Member lunches are billed to them via mail twice a year.  You must pay for any guests you bring.
· Name badge and raffle tickets are at the door as you come in.  Be sure to put on your badge.  Raffle tickets are $1 each and the prize is half of the week’s ticket proceeds.  The other half goes to the Club.

· Help yourself to lunch and then sit anywhere you like, except for at the front table with the podium.  We encourage everyone to sit at different tables and with different people each week, in order to get to know everyone and to include everyone in fellowship.

· Lunch is very informal and your only responsibility as you eat is to introduce yourself to any guests that may be sitting at your table.  However, you should be prepared to introduce the guests at your table if called upon, once the meeting begins.

· Once the majority of people have finished eating, the President will ring a bell to bring the meeting to order.  At that time we all stand to say the flag salute and a prayer.

· Next comes the introduction of guests.  If called upon, you should introduce the guests at your table by name and profession and mention who invited the guest.  Also, if the guest is a Rotarian visiting from another Club, you need to say which Club and what their classification is.

· Next, the Sergeant At Arms will ask for “happy dollars” and assess “fines”.  Members are encouraged to put a dollar in the basket and tell the Club what they are happy about.  It can be a birthday, anniversary, vacation, new baby, new pet, etc.  We enjoy hearing about what is going on in the lives of our fellow Rotarians.  Then the Sgt. At Arms will assess fines on those who have attracted his/her attention.  Fines can be for anything from forgetting your name badge or forgetting the name of a guest to getting your picture in the paper or making a comment deemed worthy of a penalty.  They are at the Sgt. at Arm’s discretion.

· After the official Club business, someone will introduce the speaker.  We have a diverse range of topics from timely community issues to general human interest. 

· After the speaker is finished the President will officially dismiss us.

Inviting Guests
All members are encouraged to bring guests to meetings in order to share the fellowship of Rotary.  You are of course, responsible for covering meal costs of any guests you bring.  Family, friends, visitors from out of town, business associates, and in particular, young people, are all welcome guests at a Rotary meeting.

The only time when it may not be appropriate to bring a guest is when the Club has set aside a special meeting to discuss Club business.  The President will announce these occasions in advance.

Inviting Speakers
Our Club is always interested in hearing from people who have an interesting presentation or story and all members are encouraged to seek out potential guest speakers.  However, in the interests of proper scheduling, all speakers must be arranged through the Program Committee.

Do’s and Don’ts;

· Do make an effort to get to know every member of the Club, both as a fellow Rotarian, and as a friend.

· Do take part in as many Club activities as you can.

· Do involve your spouse and family in Rotary wherever it is appropriate.

· Do offer your skills and abilities freely where they are needed within the Club and its activities.

· Do make an effort to learn the history of the Club and of Rotary in general.

· Do take part in District and International activities whenever possible.

· Do incorporate the principles and ideals of Rotary into your personal and professional life.

·  Do not discuss personal business matters before or during meetings.

· Do not use the name of Rotary in the promotion of your business.

· Do not use your membership in Rotary to get business favors from other members.

