Rotary Club of St. Catharines South
Strategic Plan

At a club assembly held May 14, 2012 the Rotary Club of St. Catharines South voted unanimously to accept the draft
strategic plan presented at the meeting. This document provides a background on the steps taken in the development of
the strategic plan along with the plan. As with any strategic plan, this is a living document, which means that each
President and each Board should review the plan every year with the membership and make adjustments as required in
order to ensure its continued relevance.

1. Background on the Strategic Planning Process

Under the leadership of President John Teibert, a strategic planning committee was formed in 2010. Membership
included President John Teibert, President Elect Sheila Bristo and the Club’s Secretary Roseanne Morissette. Using the
strategic planning resources of Rotary International, the committee met to discuss the following:

*  Where is the club now? Describe its current state.

* What are the strengths of the club?

* What are the weaknesses of the club?

* Where do we want the club to be and key characteristics of the future state?

* Next steps in the strategic planning process.

A document was developed and posted on Clubrunner. The document was shared at the August 2010 board meeting
and shared with the membership at a weekly meeting. Input was provided by both the membership and the board, and
the document was updated to reflect the various discussions. (Appendix A).

In addition to using the resources of Rotary International (RI), Rotary District 7090 was engaged to assist and advise in
the development of our plan. The above noted document was shared with the District and advice gratefully received on
the process.

It was decided early on that in order to engage the membership as much as possible, the plan would be developed
through discussion and consultation at regular meetings and club assemblies.



2. Developing a Vision, Mission, and Next Steps

In keeping with the strategic planning process of R, a visioning session was held at the Club Assembly in January 2011.
In exchange for a donation to a charity of choice, the visioning session was lead by a facilitator from the community. The
decision to engage a facilitator allowed for the strategic planning committee to fully participate in the discussion. The
discussion included small group work as well as developing a consensus on a vision by the larger group. The visioning
session allowed for a number of ideas and views to be shared regarding the future of the club as well as the importance of
taking stock of the club and developing a strategic plan. A draft vision statement was developed with the assurance that
the club would be able to review the statement and make further revisions if required.

Along with developing a vision statement, the membership agreed that the mission of Rl would be the mission of the club.
We also reviewed strategic plans from RI and other local Rotary clubs and decided that the format of the strategic plan of
Brantford Ontario would be used to guide the committee and club in its future work. Two additional club members, Keith
Shaver and Jim Howes, volunteered to join the strategic planning committee.

Rotary Club of St. Catharines South Vision:
We are the service organization of choice providing a friendly forum for members to use their skills and talents to
serve the local, national, and international communities.

Rotary Club of St. Catharines South Mission
We provide service to others; promote integrity, and advance world understanding, goodwill, and peace through
our fellowship of business, professional, and community leaders.

3. Objectives
Following the RI process and using the Brantford Rotary Club model, the next step in the club’s strategic planning process

was to develop our objectives. At the July 11, 2011 weekly meeting, members were divided into three groups and
discussed potential objectives.



Each group reported back to the larger group and it became quickly evident that there were common themes. These
common themes became the clubs objectives.

Objectives of the Rotary Club of St. Catharines South:

All members are engaged in Rotary, and
everything we do is meaningful.

—

iy

We have identified our community and
international focus.

—

iy

We have increased our club profile
in the community.

—

iy

We have increased our club size to 60
members to better reflect our community.




The objectives were posted on Clubrunner and the club was once again invited to provide further input.

Over the course of the next several months a regular meeting was dedicated to discussing each of the individual
objectives and identifying the tasks to be implemented to meet the objectives.

In addition to the discussions focusing on our objectives, a membership survey was conducted by the membership
committee (Appendix B). The survey focused on membership, meetings, communications, charitable support, and overall
content/understanding of Rotary. The results from the survey were presented to the Board of Directors and the
membership. The survey also was a valuable resource during the membership discussion.

4. The Strategic Plan for the Rotary Club of St. Catharines South

The Rotary Club of St. Catharines South strategic plan is attached in Appendix C. As previously indicated this plan was
accepted unanimously at the May 14, 2012 assembly and is intended to guide the club. Each President should dedicate
time each year to ensuring that the plan remains relevant to the membership and our community.

Respectfully Submitted:

Sheila Bristo, Jim Howes, Roseanne Morissette, Keith Shaver, John Teibert.



Appendix A

Strategic Planning Committee Meeting
July 26, 2010

Present: Sheila Bristo, Roseanne Morissette, John Teibert.
The focus of the meeting was to discuss a draft Strategic Planning Worksheet

1 Where is our club now?
Describe Your Current State:
* 41 members
* Good age demographic
* Attendance is good
* Dues are paid
* Financial health is sound
* High level of accountability
* Solid committee structure in place
* Donations are ad-hoc outside of literacy, polio, dental project, Take it To Heart. Hospice Niagara
* Board is committed

Club Strengths
* Members are close and are knowledgeable of each other and their skills
* (Good succession plan
* Friendly club, good cross section of men and women
* High level of financial accountability
* Recent new members are younger
* Mix of younger and older members




* Meeting Presidential Citation goals

* People can be involved as time permits

* Members can have their ideas implemented with support of the club
* Public relations is strong

* Open to innovation

Club Weaknesses

* Need to improve diversity of members

* Knowledge transfer from Presidents could be better. Some documents are missing (central/ongoing storage?)

* Need to get more involved

* Need a common long term goal or target that brings the club together and brands the club i.e. focus on children/or
other target group fundraiser or an event ( similar to Ribfest, TV auction—something that is automatically
associated with the club for the long term)

* Not at optimal size. Target is 60 with 50 active

* Could have a closer connection/commitment to international work

* Need to get more members to District Assembly and events outside our club

* Education need on youth projects such as RYLA , interact, Rotaract

2. Where Do We Want to Be?
Key Characteristics of the Future State:
* 60 members+
» Significant signature event or cause (international or local)
* Increased diversity
* We are friendly warm and caring
* Have a strong accountability structure
* Financially viable with one year reserve
* Open to innovation and new ideas
* Supportive of members ability to volunteer more or less over the years



Should we be thinking bigger? i.e. 100 members

Next Steps:
* Share draft at August Board Meeting and post on club website, share at future regular meeting
* Forward to Nan as a background to the vision session
* Meet with Nan to review work to date and plan for October Visioning session
* Facilitate Visioning session at October Assembly with target of having a solid draft vision at the end of the meeting.



Appendix B

ROTARY CLUB OF ST. CATHARINES SOUTH
MEMBERSHIP SURVEY SUMMARY 2011

v' Survey issued to 44 Active and Honorary Rotary Members with email addresses.
v' 24 Respondents

Membership
* 75% male members with the majority in the age group of 51-70; female age bracket is 41-60.

* Most members joined our club because of its size, our welcoming nature, and age profile.

* Most members joined as a result of friends or family inviting them and/or to give back to their community and to enjoy
professional contact.

* More than one third of respondents have more than 20 years service; 18% have 11-15 years.

* Our orientation overall is good.

* Adisturbing 48% of respondents replied NO or Sometimes to the question of feeling engaged; with their reasons being time
commitments, burn out, work schedule and interestingly the age gap.

* Only 57% indicated they are very likely to remain for the next 3-5 years.

* Fellowship opportunities question indicated overall satisfaction; however there is a thread of resentment about too few
members carrying the load for bingo.

Meetings
. Ettendance should be addressed — 68% indicate they often attend with 37% indicating the seldom or never attend.
* 73% indicate they miss meetings due to work load/schedule, however 18% said it was due to lack of interest/engagement.
» Satisfaction with meeting location is completely satisfied at 68%; however food and agenda rated significantly lower on the
completely satisfied scale at 27% and 23% respectively; and both length of meeting and speakers rated 36% for completely
satisfied.



Suggestions for improvement include more info about other clubs and international news, involve members more, less pomp
and more content, more fun speakers, switch things up by having different things other than regular meetings, don’t make
weekly meetings mandatory.

The top 3 speaker topics were City or Regional Highlights at 68%; Greening/renewable energy at 59% and New & Emerging
Businesses at 50%

Communications

Charit

91% of respondents receive South Mouth; however a large majority seldom if ever visit the website or the Facebook page.
Suggestions for easier communication indicate that simple email is best along with South Mouth.
2/3" of our respondents indicate they have read about or participated in visioning/strategic planning exercises.

able Support

Varied responses ranging from supporting one or two major causes to needing to distribute our support in a broader way.
Concern about stretching our resources too thin.

Need to find events that generate entry fees and possibly of more interest to younger citizens of the area.

Multiple causes identified (see summary notes of responses).

Overall content/understanding of Rotary

81% believe we have enough Rotary content.

77% are aware of Rotary District 7090 its role and clubs connection.

91% indicate they have an understanding of the Rotary Foundation.

More than 2/3™ do not attend the Annual District Conference — we should probe as to why.



Appendix C
Rotary Club of St. Catharines and South Strategic Plan

Rotary Club St. Catharines South Vision Statement:
“We are the service organization of choice providing a friendly forum for members to
use their skills and talents to serve local, national and international communities.”

Rotary Club of St. Catharines South Mission Statement:

“We provide service to others, promote integrity, and advance world understanding,
goodwill, and peace through our fellowship of business, professional, and
community leaders.”

Motto: Service Above Self
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We have
increased our
club size to 60

members to
better reflect our
community.

We have
increased our
club profile in the
community

All members are
engaged in
Rotary and

everything we do

is meaningful

We have
identified our
community and
international
focus
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Implementation Structure

Objective

Rotary Club of St. Catharines South Strategic Plan

Steps

Result

Allmembers are engaged in

Our members are

members of the club.

N

We have increased our club
size to 60 members to better
reflect our community.

Use Social Media
Rotaract/RYLA

F

Target
Organizations

Conduct Exit
Interviews

Revive [Mentor
Program

We have a larger and
more diverse club.

! Define Assess club plans Involve members Communicate R

BOt‘“}" .and everything we do meaningful k prior to deciding F in club decisions H two-way, openly active and fulfilled.
is meaningful.
We have.ldentlﬁ.ed our Embrace RI's Determine local Determine Communicate Our club Eneets local
community and international annual theme needs International (Awareness) needs /RI's focus.
focus. needs
We have increased our club . - - Our club is respected

rofile in the community Distinguish our Develop a Flagship cause to Community and veople seek to be
P v club from others signature event support involvement peop
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Rotary Club of St. Catharines South Strategic Plan

How do we engage our members and ensure everything we do is meaningful?
Implementation Structure

ODbjective

Steps

Result

All members are engaged in
Rotary, and everything we do
is meaningful.

Define
meaningful

Assess club plans
prior to deciding

[nvolve members
indub dedsions

Communi cate
two-way, openly

Our members are
active and fulfilled.

——

——

-

-

We have identified our
community and international
focus.

Wehave increased our club
profile in the community.

Wehave increased our club
sizeto 60 members to b etter
reflect our community.

. Ask mewbers to
deseribe what
clubinitiatives
are weaningful
to them

. Developa
sereen/ criteria
to determine if
planned actions
are weaningful

. Do planned
actions pass the
"Four Way Test"

. Do planned
actions benefit
peopleinthe

prowote peace
and health in
theworld?

. Priorto the
beginning of the
Rotary vear, the
President-Elect
provides each
wember with
the plansand
goals for his/her
vear

. Ensure that
planned actions
aretrueto
Rotary and club
values

. Involve
membersin the
assessment
process

. Assessand
prioritize the
needs ofthe
com munity

. I'embers should
be consulted on
all significant
club decisions,
‘This can be
achieved
through
committeesand
Club Assemblies

. Survey
members
annually to
determine that
the club's
actionsand
behayigrsare
meeting their
expectations

. Continue
Assembliesand

¢ Theclub's
leadership must
actwhen
membersare
asked for their
opinions on
issues

. Usethe South
Iouth to
communicate
the progress of
plans

. Post B card
winutes on

slubrunner.

Our club meetslocal
needs/RI's focus.

Our club is respected
and people seek tobe
members of the club.

Wehave alargerand
more diverse club.
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Rotary Club of St. Catharines South Strategic Plan

How do we identify our club’s community and international focus?

Implementation Structure
Objective

Steps

Result

Allmembers are engaged in
Rotary, and everything we do
is meaningful.

Embrace RI's
annual theme

Determine local
needs

u Determine
International
needs

u Communicate

(Awareness)

Our members are
active and fulfilled.

-

——

~g-

We have identified our
community and international
focus.

We have increased our club
profile in the community.

We have increased our club
size to 60 members to better
reflect our community.

~g-

. Priorto the
Rotary year, the
President will
shareRI'stheme
with the Eoard
of Directors and
the club, and
determin e how
our elub will
promote that
theme
throughout the
year

. Display the
theme banner at
each meeting

¢ Inallthatwe do,
tieitinto the
current Rotary
theme

. Priorto the

commencement
of the new
Rotary vear, the
Community
Services
Directorwill
conductan
annual survey of
club memb ers
to determine if
memb ersare
awareof
specifie
community
needs

*  TheDonations
Committeewill
contact
organizations
suchasthe
United Way to
determine
community
needs

. Determine
possible
partnershipsto
L

RN .

. Priorto the
commencement
of the new
Rotary vear, the
International
Services
Director will
conductan
annual survey of
club memb ers
to determine if
memb ersare
awareof
specific
international
needs

. Review Distriet
website for
International
Projects

. Determine
possible
partnershipsto
leverage efforts

*  PublicizeRI
theme
continuously

. Announce to
club at regular
meetings all
donations made

. List on website,
inthe public
area, all
donations made
overthelast
threeyears

. Make cheque
presentations
forlarger
donations

. Invite media for
cheque
presentations
forlarger
donations

. Utilize social
mediato
publicize local
and
international
activity

Our club meets local
needs /RI's focus.

Our club is respected
and people seek to be
members of the club.

We have a larger and
more diverse club.
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How do we increase our club profile in the community?

Rotary Club of St. Catharines South Strategic Plan

Implementation Structure

Objective

Steps

Result

Allmembers are engaged in
Rotary, and everything we do
is meaningful.

Distinguish our
club from others

Develop a
signature event

Flagship cause to
support

Community
involvement

Our members are
active and fulfilled.

————

———

-

~-

We have identified our
community and international
focus.

We have increased our club
profile in the community.

We have increased our club
size to 60 members to better
reflect our community.

*  Weneedrto
educate our
memberson our
clubsactivities
asthey arethe
best sales
personsforus

¢+ Ourmembers
need tobe
“engaged” in our
cluband events

. Using social
mediato keep
ourmembers
and others
informed

*  Targetand
recruit new
memb ersto fill
needs (recruita
person from
The Standard,
for example)

*  Weneedto

develop an
event that
distinguishes
our club from
the others

. Asignature

eventwill put
meaning to our
fundraising
efforts

. Develop an
event or events
that the
community will
beinvolved and
participate in
for financial
support
(Ribfest, for
exampleisan
event thatis
supported
financially by
the community)

*  Weneedrto
identify a cause
that our
membersand
the community
will support

. Inthe past,we
have provided
our support to
themedical field
(Hospice, Cath
Lab, for
example), We
need to find
new causesto
support

. Aflagship cause
to supportwill
putmeaning to
our fundraising
efforts

. Seeking public
involvement in
our events and
causes

. Keepingin
touch with the
press through
our donations,
eventsand
causes

. Inviting
memb ers of the
media to our
events

. Promotingour
events& causes
to thepublicto
raise our profile

Our club meets local
needs /RI's focus.

Our club is respected
and people seek to be
members of the club.

We have a larger and
more diverse club.
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How do we increase our club size to 60 members to better reflect our community?
Implementation Structure

Objective

Steps

Rotary Club of St. Catharines South Strategic Plan

Result

All members are engaged in
Rotary, and everything we do
is meaningful.

Use Social Media
Rotaract/RYLA

u Target

Organizations

Conduct Exit
Interviews

u Revive Mentor

Program

Our members are
active and fulfilled.

~-

~g-

~g-

~g-

We haveidentified our
community and international
focus.

We have increased our club
profile in the community.

We have increased our club
size to 60 members to better
reflect our community.

*  Arthebeginning
ofthe Rotary
vear,identify
through the PR
Committee,a
Social Media
Champion or
Champions for
the club,

* Inadditionto
Facebook,
decide which
Social Media
will bethemost
effective for
recruitment,

¢  Establisha
Rotaract club
with Niagara
Collegefor

future members,

*  Havethe
sucecessful RYLA
candidate make
apresentation
to the club, Ask
theindividual to
join Rotary,

. Target

management
from Niagara
College, Brock
University,
MNiagara District
School Board,
MNiagara
Regional Police,
City of St.
Catharines, Sun
Media, Astral
Media, Niagara
Chamber,NHS,
business clubs
and banking
institutions.

. Preparenew

member kits
with letter of
introduction,
club history,and
club pamphlet,

¢ Encourageclub
membersto
networkand to
“GetYourAskIn
Gear”,

. UsingRI's

example,
developa
formal exit
survey and
interview
processto
determine
betterand best
practices for
membership
retention,

¢  Havethe

Membership
Committee
invobred in the
interview
process,

¢ Share exit

survey and
interview
information
with the
Presidentand
Boardand
change
accordingly.

*  Aspartofthe

Orientation
process, the
Membership
Chairwill
partnera
seasoned
memberwitha
new member,

*  TheMentorwill

ensure that the
new member
understands
happeningsat
the cluband
District level,is
coming out to
regularweekb
meetings,
Generaland
District
Assemblies,and
will guide the
new member's
involrementin
committeesand
events knowing
theirinterests,

Our club meets local
needs/RI'sfocus.

Our club respected
and people seek to be
members of the club.

We have alarger and
more diverse club.
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