EyeOpener
November 5, 2024 – Meet A Member – Debbie McIntosh
Meeting Chair:  Jenn Stone
Attendance:  14 in house, 3 on line
The Chair for this meeting called the meeting to order at 8:00 am with a welcome to members and guests. We continued our opening traditions with the singing of O Canada and a land acknowledgement.
Announcements/Updates:
a. Pints for Polio – Lou
Our Pints for Polio Pub Walk fundraiser was a great success! We had 34 members and friends walk to raise awareness and collect funds to donate to The Rotary Foundation Polio Plus fund. After paying $75 in expenses, we raised $3,284!  Huge thanks to our sponsors: Norsemen Brewing Tap Room, TainTed Lounge at Smitty’s and Boston Pizza. Each venue donated an item for a raffle or door prize draw, a free drink for each participant and at our first and last stops we enjoyed delicious appetizers. Cheers to the organizing committee:  Destiny Reay, Jenn Stone, Tina Myles, Lou Henderson, and Sheila Herle. Also, thanks to Cliff Drever and D&D Sales for the loan of the van. Jenn and Paul Stone generously donated back their 50/50 win.    
1. Rotary Cares 2025
Tickets are on sale for next year’s Rotary Cares raffle. We sell 300 tickets at $100 each. We will do a draw 10 months of the year for $1,000 each month. Proceeds fund our annual contribution to Rotary Air Cadets and supports for other community organizations. Please support the raffle by purchasing a ticket if you are able and consider selling some tickets to family and friends. Contact Lou at (780) 678-5135 for tickets.
1. Rotary Youth Exchange update from Jan
Jan did not attend because of a late night previously. However, house parent Tim Parker stated that Jan has attended a few concerts, going to a Rodeo with the Coles, dressed up at Halloween, went to Goose Lake cabin and that math is simple as he took this a few years ago in Germany.
1. Christmas gift exchange
Destiny will send out more information on this unique gift exchange to be done at the Dec 9 meeting. You will have the option to be part of this great gift idea which benefits children and families in our community.
1. Flag Program 2025 Marketing
Jenn will send out more information mid November regarding the subscription fee being $65, unless you sign up before Jan 1, 2025, which will be $60.
1. Paul Harris Presentation
Foundation Chair Rob Rolf presented Jenn Stone with a Paul Harris pin and certificate in recognition of her many years of service to Rotary. Congratulations Jenn!
 Meet A Member – Debbie McIntosh –Rotary member in Camrose since 2019
            Debbie is Augustana’s Assistant Dean of Advancement which is principally in charge of fund raising for Augustana. Her route to coming to Camrose indicated a very interesting path to her current position.
            Debbie was born in Cornerbrook, NFLD which is so much like Camrose with population, services, that Debbie was immediately attracted to living here with her engineer husband, Andrew, and their 3 children.
            Debbie’s education journey is a B.A. from St. Francis Xavier, NS, a Masters in Public Relations from Mount Saint Vincent University in Dalhousie, NS. Her career has included her consulting company McIntosh Communications, Assistant Director of a hospital foundation and a Development Director of a women’s shelter. Debbie and her family have lived in New York City, Rochester, Toronto, New Brunswick and Halifax.
            Debbie and Andrew are now experiencing being empty nesters as their 3 talented children are now pursuing careers as a music therapist, a photographer and getting a Masters degree in Data Analysis and AI.
Happy Bucks
Our members are grateful for many good things in their lives including:     
· CMHA market on Saturday
· Just returning from NFLD
· Providing a lecture on food security to Augustana students
· Bailey Theatre’s Summer of ’59 event
· Successful eye surgery and grandson’s law school graduation 
· Successful Pints for Polio
· Donating their blood 95 times!
 Foundation Moment
November is Foundation Month so please consider making a donation to The Rotary Foundation.
Membership Moment
Chris Rebus, Membership co-chair, spoke about the District webinar on Irresistibility of your Rotary Club.
10 points to consider if your club is NOT irresistible:
1. Stagnating with rituals and customs
2. New members/guests not coming back
3. Executive members don’t stay
4. Members don’t invite colleagues, families and friends
5. Minimal diversity in club
6. Small group doing too much
7. Same old projects
8. Members not engaged and responding to requests
9. No strategic direction
10. Community not aware (best kept secret)
If some of these apply to your club, it’s not the time to recruit new members but time to work on the points given above.
Two main retention points for a club:
1. Give a sense of belonging
2. Have Fun
Next meeting – No meeting next Monday as we observe Remembrance Day. We will meet next for our evening meeting on Tuesday, November 19.  2 members of the Rotary Club of Red Deer East will be telling us about their very successful Community Kitchen project. Meet for dinner at 6pm, Zoom starts at 6:45.
[bookmark: m_-5280634350258914382__Hlk517031179]The meeting closed with the singing of the 4-Way Test.
 Sincere thanks to Jenn Stone for chairing this meeting and Chris Rebus for taking notes at the meeting.
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