Meeting Notes
REGULAR MEETING:   January 13, 2026
                                    Meeting Chair:  Shirley Bergsma                                                 
Our meeting opened with a welcome to the members and guests present.  There were 18 members present and one on Zoom. Guests: Former RYE students Simone Doucet and Olivia Millington and Grace Doucet.
We continued with the singing of O Canada and the Rotary Grace, followed by lunch provided by Kim’s Vietnamese Lunch Bar.
The meeting resumed at 12:17 with a welcome to those attending online and the Treaty 6 recognition.
Announcements/Updates:
· [bookmark: m_3583952686510002611__Hlk178846246]Rotary Cares 2026 tickets are all SOLD OUT!! Huge thanks to those who sold tickets and those who supported by purchasing tickets.  First draw is next Tuesday.
· Jim Rasmussen is in St Mary’s recovering from a fall.  He is bored and hoping for company so stop by if you can.
· The Rotary Youth Leadership (RYLE) event is April 30 to May 3.
· Sheila has two tickets to the End Polio Now Hockey Game in Edmonton on January 17.  They are free to anyone who wishes to go and volunteer in her place.  She is unexpectedly unable to attend.
Group Discussion – Rotary Youth Exchange Program
The chair went through the document on the Rotary Exchange Program that came from the Rotary 5370 District. There were many comments:
1. Outgoing students, the club and family split the $8,000 cost equally—
a. several said the club paid it all in the past, that several participants in the past did not have the resources to pay half.
b. This is an effort by the district to have all clubs make the same arrangements for consistency.
c. the parents have a lot of other expenses though some are optional, like travel trips planned by the receiving club that cost as much as $5,000 USD
d.  we request to parents to pay what they can
e. the club could set up a payment plan,
2. Incoming students: Clubs are not to pay for any transportation to organized events for incoming students
a. Students need to be warned about this, told well in advance of any required or optional trips and their costs.
b. Students can be assisted to fund raise; this has been done in the past. 
3. Mandatory Orientation costs are very high $350 per person including parents, student and Counsellor.  In the past they have not been in central locations and required considerable transportation time and costs.
4. Host Families - Some clubs require outbound students to find 3 host families, concerns about the coercive aspect of this and the enthusiasm of the host family to host a student.
5. Host families are not to receive any financial assistance from the Club (non negotiable Rotary International Policy).
v.  Several spoke of the experiences they had around the costs of hosting a student aside from food, treating them the same as their own children at events and restaurant meals. 
v.  Suggested that individual members unable to host contribute by giving grocery gift cards to host families
v.  The club improve communication about what free time and what experiences inbound students might like. Non host members could invite them for a meal or take them for a weekend experience.
v.  Dan reminded us of the security and background checks required for anyone who will be alone with or responsible for an inbound student.
The timeline for deciding to continue the exchange program:  decide if we want to proceed, advertise for students in September, choose one and notify the district by December so the student can leave in August.
How do we fund The Rotary Exchange Program, no lottery or gaming funds may be used?
A committee has been struck, led by Tina Myles, to consider the future of the RYE program and bring forward recommendations.  Suggested members include Jackie Millington, Kevin Smook, Simone Doucet, Olivia Millington, Lisa Rohr. Any other interested members are welcome and should contact Tina to be added to the list. They will meet and bring back further information. 
It was well after 1 PM, there was not time for Happy Bucks.
Next meeting:  next Tuesday, January 20 at 6:00 pm, Zoom meeting will start at 6:45. Our District Governor Ramesh Ferris will join us online for the annual District Governor Club visit.  Please pre-register for dinner by email to rotarycamrose@gmail.com by Monday January 19 at noon. We will be serving pasta; salad and bread sticks from East Side Mario’s.  Cost of the meal is $25. We will order food based on number of registrations, so there may not be enough food for late registrations.
Sincere thanks to Kim Boyco for looking after registrations, Shirley Bergsma for chairing this meeting, Morris Henderson for looking after Zoom and Odell Olson for taking notes at the meeting. Special thanks to Lisa Rohr for planning and picking up lunch from Kim’s Vietnamese Lunch Bar.
Hope to see you next week!
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