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Project	  Advisory	  Committee	  Meeting
100	  Classroom	  Libraries
Classroom	  Site	  Selection
Book	  Collection
Book	  Delivery
Evaluation	  and	  Planning

3	  School	  Libraries
School	  Site	  Selection
Literacy	  Unit	  Training
Renovation	  Planning
Classroom/Library	  Renovations
Library	  Training
Evaluation	  and	  Planning

10	  Rhymes	  that	  Bind	  Sites
Rhymes	  that	  Bind	  Site	  Selection
Develop	  Program	  Materials
Coordinator	  and	  Volunteer	  Training
Student	  Recruitment
Site	  Launch
Evaluation	  and	  Planning

5	  Computer	  Assisted	  Literacy	  Program	  Sites
Hire	  In-‐Country	  Coordinator
CALS	  Site	  Selection,	  License	  Purchase
Site	  Administrator	  Training
Student	  Recruitment
Site	  Launch	  and	  Programming
Evaluation	  and	  Planning

2	  School	  Latrines
School	  Site	  Selection
Develop	  Latrine	  Rebuilding	  Plan
Latrine	  Rebuilding
Evaluation	  and	  Planning

4	  Playgrounds
Playground	  Site	  Selection
Hire	  Coordinator	  and	  Recruit	  Volunteers
Develop	  Playground	  Build	  Plan
Playground	  Build
Evaluation	  and	  Planning

Rotary	  Club	  of	  Edmonton	  Park
Park	  Site	  and	  Size	  Selection
Develop	  Park	  Layout	  and	  Design
Recruit	  Volunteers
Park	  Build
Evaluation	  and	  Planning

Year	  1 Year	  2 Year	  3
South	  Belize	  Educational	  Capacity	  and	  Community	  Infrastructure	  Program

Activities


