


INTRODUCTION 
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WE CAN CHANGE THE LIVES OF THESE CHILDREN AND 

THEIR FAMILIES, NOW AND IN THE FUTURE. 



 

t h e y  a r e  m o t i v a t e d  
a n d  c o m m i t t e d  t o  
c r e a t e  a  b e t t e r  l i f e  
f o r  t h e i r  c h i l d r e n ,  b u t  
t h e y  n e e d  o u r  h e l p  

 

 

THOUSANDS OF FAMILIES IN SAN JOSE DE 

OCOA, A RURAL, POOR, MOUNTAINOUS 

COMMUNITY, ARE VULNERABLE.  
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THE FORMULA FOR SUCCESS IS SIMPLE: GIVE 

MOTIVATED PEOPLE SKILLS, TOOLS, AND THE 

OPPORTUNITY TO WORK TOGETHER. 



BY WORKING TOGETHER TO PUT INTO ACTION A 

PROVEN STRATEGY FOR SUCCESS, A COMMUNITY 

OF MORE THAN 40,000 PEOPLE WILL BE HELPED. 
 

• d r i n k  c l e a n ,  s a f e  w a t e r  s o  t h e y  s t a y  h e a l t h y  

• g r o w  m o r e  n u t r i t i o u s  f o o d  s o  t h e y  s t a y  s t r o n g  

• s t a r t  s u c c e s s f u l  s m a l l  b u s i n e s s e s  s o  t h e y  c a n  e a r n  a  
d i g n i f i e d  l i v i n g  

• p r o t e c t  t h e i r  e n v i r o n m e n t  s o  t h e y  s a f e g u a r d  t h e i r  
c h i l d r e n ’ s  f u t u r e s  

• a c c e s s  q u a l i t y ,  a f f o r d a b l e  h e a l t h c a r e  s o  t h e y  h e a l  m o r e  
q u i c k l y  

• g o  t o  s c h o o l  s o  t h e y  c a n  l e a r n  f o r  t h e  f u t u r e  

• w o r k  t o g e t h e r  t o  a c h i e v e  m o r e  t h a n  t h e y  c o u l d  a l o n e  
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THE ROTARY CLUB OF EDMONTON CAN BE A  

KEY PART OF AN EXPERIENCED AND 

COMMITTED TEAM OF INDIVIDUALS WHO ALL 

BELIEVE IN SERVICE ABOVE SELF.  

• R o t a r y  C l u b  o f  E d m o n t o n  [ e s t a b l i s h e d  1 9 1 6 ]  

• R o t a r y  C l u b  o f  S a n  J o s e  d e  O c o a  

• H O P E  I n t e r n a t i o n a l  D e v e l o p m e n t  A g e n c y  ( H I D A )  
[ e s t a b l i s h e d  1 9 7 5 ]  

• A s o c i a c i o n  p a r a  e l  D e s a r o l l o  d e  S a n  J o s e  d e  O c o a  ( A D E S J O )  
[ e s t a b l i s h e d  1 9 6 2 ]  

• T h e  p e o p l e  o f  S a n  J o s e  d e  O c o a  

 

TOGETHER, WE HAVE MORE THAN  90 YEARS  EXPERIENCE 

WORKING WITH COMMUNITIES IN NEED. 





WORKING TOGETHER, WE CAN 

COMBINE STRENGTHS TO ENSURE 

SUCCESS AND RESULTS – AND 

MINIMIZE RISK.  

H I D A  a n d  o u r  o n - t h e - g r o u n d  p a r t n e r s ,  t h e  R o t a r y  C l u b  o f  S a n  

J o s e  d e  O c o a  a n d  A D E S J O ,  h a v e  a  s t r o n g  p r o j e c t  

m a n a g e m e n t  t e a m  w i t h  d e c a d e s  o f  e x p e r i e n c e  

i m p l e m e n t i n g  s i m i l a r ,  s u c c e s s f u l ,  l a r g e - s c a l e  p r o j e c t s .  

H I D A ,  A D E S J O ,  a n d  t h e  R o t a r y  C l u b  o f  S a n  J o s e  d e  O c o a  h a v e  

s t r o n g  p r e - e x i s t i n g  r e l a t i o n s h i p s .  S o m e  R o t a r i a n s  

a r e  a l s o  A D E S J O  s t a f f .  H I D A  h a s  w o r k e d  w i t h  t h e  R o t a r y  C l u b  o f  

S a n  J o s e  d e  O c o a  i n  t h e  p a s t  t o  i m p l e m e n t  r e f o r e s t a t i o n  

p r o j e c t s .  

H I D A  a n d  t h e  R o t a r y  C l u b  o f  E d m o n t o n  h a v e  a l s o  p r e v i o u s l y  

w o r k e d  t o g e t h e r  s u c c e s s f u l l y  t o  i m p r o v e  t h e  h e a l t h  

o f  f l o o d - a f f e c t e d  p e o p l e  i n  P a k i s t a n .  





H E L P  D I G  T R E N C H E S  
&  P L A N T  H E D G E R O W S  

H E L P  B U I L D  S C H O O L S  
A N D  C L I N I C S  

B E  P A R T  O F  T H E  
C O M M U N I T Y  T H R O U G H  
P L A Y  A N D  C O N V E R S A T I O N  

T H E S E  A R E  O N LY  A  F E W  O F  T H E  O P T I O N S  F O R  Y O U  T O  B E  I N V O LV E D …  

PRACTICAL WORK OR OVERSEAS EXPERIENCE 

IS NOT NECESSARY – A PASSION TO SERVE 

AND ENCOURAGE PEOPLE IS. 



ROTARIANS WITH RELEVANT VOCATIONAL SKILLS CAN 

ALSO WORK ALONGSIDE THE PEOPLE OF SAN JOSE DE 

OCOA TO SHARE KNOWLEDGE AND SKILLS. 

V I S I T  L O C A L  C L I N I C S  
T O  S H A R E  W I T H  
D O C T O R S  A N D  N U R S E S  

W O R K  W I T H  L O C A L  
S C H O O L S  A N D  
T E A C H E R S  

S H A R E  K N O W L E D G E  O F  
A G R I C U L T U R A L  
T E C H N I Q U E S  



T h e r e  a r e  o p p o r t u n i t i e s  f o r  u s  t o   

M A K E  A  C O N N E C T I O N .  



THERE ARE ALSO OPPORTUNITIES TO EXPLORE THE DOMINICAN 

REPUBLIC’S RICH CULTURAL HERITAGE AND NATURAL BEAUTY. 
. 

PUNTA CANA AND PUERTO PLATA ARE ONLY A DRIVE AWAY. 
. 

TRAVEL IN THE DR IS SAFE AND CONVENIENT. 





THE PROPOSED PROJECT IS A THREE-YEAR, 

MULTI-PHASE APPROACH. 

Phase 1: 
Environment 

•R e f o r e s t a t i o n  

•S o i l  c o n s e r v a t i o n  

Phase 2: 
Community 

•S t r e n g t h e n i n g  
c o m m u n i t y  
h e a l t h  
i n f r a s t r u c t u r e  

•G r e e n h o u s e s  

•B e e k e e p i n g  

 

Phase 3: 
Individual 

•B i o s a n d  w a t e r  f i l t e r s  

•S o l a r  c o o k i n g  s t o v e s  

 



EACH PHASE WILL INCLUDE ACTIVITIES SUCH AS: 

reforestation 

biosand 
water filters 

greenhouses 

distribution 
of medicines 
and medical 

supplies 

soil 
conservation 

beekeeping 

solar 
cooking 
stoves 



THE PROGRAM TEAM WILL WORK TOGETHER WITH 

BENEFITTING FAMILIES TO ASSESS NEEDS, DELIVER 

PROJECTS, AND AUDIT RESULTS. 

HOPE International 

Development 

Agency 

Women’s 

Associations 

Community Work 

Brigades 

Village Councils 

and Leaders 

Men’s 

Associations 

Asociación para el Desarrollo 

de San José de Ocoa  

Program 

Supervisor 

Rotary Club 

of 

Edmonton  

Rotary Club of San 

José de Ocoa 

Manager of Natural 

Resource Projects 

Para-technical 

Staff 

Beneficiary 

Community 

Rotary 

International  

Volunteers  

Local Health 

Facilities 

Program Team 

Projects Delivery 

Team 



THERE IS A DETAILED PLAN AND PROJECT 

SCHEDULE IN PLACE TO ENSURE THAT WORK 

PROGRESSES EFFICIENTLY AND ACCOUNTABLY. 

Activities Year 1 Year 2 Year 3 

Jul-

Sep 

Oct-

Dec 

Jan-

Mar 

Apr- 

Jun 

Jul-

Sep 

Oct-

Dec 

Jan-

Mar 

Apr-

Jun 

Jul-

Sep 

Oct-

Dec 

Jan-

Mar 

Apr-

Jun 

Community organizing, consultation, and 

preparation 

Gathering of baseline data 

Training of community members and 

village associations  

Purchase, delivery, and distribution of 

materials and tools 

Environment, community, and individual 

health activities and work brigades 

Rotary Club of Edmonton volunteer 

opportunities 

Monitoring and documentation 

Evaluation and planning 

Preparation and submission of reports 



YOUR INVESTMENT OF $300,000 WILL BE 

MATCHED FOUR TIMES OVER. 

  

Local 

Contribution 

HIDA 

Contribution 

Total 

Requested 

from Rotary Total Project 

Operating Expenses 299,505 54,603 354,108 

Phase 1: Healthy and Productive Environment 

Reforestation 50,000 - 85,000 135,000 

Soil Conservation - - 40,000 40,000 

  Phase 1 Total  50,000 - 125,000 175,000 

Phase 2: Healthy and Productive Community 

Strengthening Health Infrastructure - 954,000 - 954,000 

Greenhouse Rehabilitation  - - 40,000 40,000 

Apiculture (Beekeeping) 5,000 - 9,603 14,603 

  Phase 2 Total  5,000 954,000 49,603 1,008,603 

Phase 3: Healthy and Productive Individuals 

Biosand Filters   - - 60,000 60,000 

Solar Stoves 200 - 10,594 10,594 

  Phase 3 Total  200 - 70,594 70,794 

- 

Project Total 354,705 954,000 299,800 1,608,505 



EACH PHASE/SET OF ACTIVITIES WILL ADDRESS SOME 

OF ROTARY INTERNATIONAL’S 6 PILLARS FOR SUCCESS. 

THE FULL PROGRAM ADDRESSES ALL THE PILLARS. 

P H A S E  1 :  E N V I R O N M E N T  

( 1 )  E c o n o m i c  &  c o m m u n i t y  d e v e l o p m e n t  /  ( 2 )  P e a c e  &  
c o n f l i c t  p r e v e n t i o n  

P H A S E  2 :  C O M M U N I T Y  

( 1 )  E c o n o m i c  &  c o m m u n i t y  d e v e l o p m e n t  /               
( 2 )  M a t e r n a l  &  c h i l d  h e a l t h  

( 3 )  D i s e a s e  p r e v e n t i o n  &  t r e a t m e n t  /  ( 4 )  P e a c e  &  
c o n f l i c t  p r e v e n t i o n  

P H A S E  3 :  I N D I V I D U A L  

( 1 )  W a t e r  &  s a n i t a t i o n  /  ( 2 )  M a t e r n a l  &  c h i l d  h e a l t h  

( 3 )  D i s e a s e  p r e v e n t i o n  &  t r e a t m e n t  /  ( 4 )  B a s i c  
e d u c a t i o n  &  l i t e r a c y  



• i m p r o v e  t h e  c a p a c i t y  o f  l o c a l  h e a l t h c a r e  
f a c i l i t i e s  w i t h  m e d i c i n e s  a n d  m e d i c a l  s u p p l i e s  

• e d u c a t e  a n d  m o b i l i z e  c o m m u n i t i e s  t o  h e l p  
p r e v e n t  t h e  s p r e a d  o f  w a t e r b o r n e  d i s e a s e s  

• c o m b a t  t h e  s p r e a d  o f  w a t e r b o r n e  d i s e a s e s  
( d i a r r h e a ,  e t c . )  t h r o u g h  b i o s a n d  f i l t e r s  



• r e d u c e  i n c i d e n c e s  o f  w a t e r b o r n e  a n d  r e s p i r a t o r y  
d i s e a s e s  f o r  c h i l d r e n  u n d e r  f i v e  t h r o u g h  b i o s a n d  
f i l t e r s  a n d  s o l a r  c o o k i n g  s t o v e s  

• t r e a t  d i s e a s e s  i n  c h i l d r e n  u n d e r  f i v e  w i t h  
m e d i c i n e s  a n d  m e d i c a l  s u p p l i e s  

• i m p r o v e  a c c e s s  t o  e s s e n t i a l  m e d i c a l  s e r v i c e s  f o r  
m o t h e r s  a n d  t h e i r  c h i l d r e n  



• i n c r e a s e  e q u i t a b l e  c o m m u n i t y  a c c e s s  t o  

s a f e  d r i n k i n g  w a t e r  t h r o u g h  b i o s a n d  f i l t e r s  

• e d u c a t e  c o m m u n i t i e s  a b o u t  s a f e  w a t e r ,  

s a n i t a t i o n ,  a n d  h y g i e n e  t h r o u g h  b i o s a n d  

f i l t e r  e d u c a t i o n  



• d e v e l o p  o p p o r t u n i t i e s  f o r  d e c e n t  w o r k  t h r o u g h  

g r e e n h o u s e s ,  b e e h i v e s ,  r e f o r e s t a t i o n ,  a n d  s o i l  

c o n s e r v a t i o n  a c t i v i t i e s  

• s t r e n g t h e n  l o c a l  e n t r e p r e n e u r s ,  e s p e c i a l l y  w o m e n  

• b u i l d  t h e  c a p a c i t y  o f  c o m m u n i t y  n e t w o r k s  t o  

s u p p o r t  e c o n o m i c  d e v e l o p m e n t  



• p r e v e n t  h e a l t h - r e l a t e d  a b s e n c e s  f r o m  s c h o o l  
b y  p r o v i d i n g  b i o s a n d  f i l t e r s  a n d  b y  m a k i n g  
m e d i c a l  c a r e  m o r e  a v a i l a b l e  

• e n s u r e  t h a t  a l l  f a m i l i e s  h a v e  t h e  r e s o u r c e s  t o  
s e n d  t h e i r  c h i l d r e n  t o  s c h o o l ,  a n d  a l l  c h i l d r e n  
h a v e  t i m e  t o  g o  t o  s c h o o l ,  b y  p r o v i d i n g  
p a r e n t s  w i t h  o p p o r t u n i t i e s  t o  e a r n  i n c o m e  



• e n g a g e  a l l  c o m m u n i t y  s t a k e h o l d e r s  i n  s e r v i c e  
p r o j e c t s  

• u n d e r s t a n d  a n d  r e s p e c t  l a w s  a n d  c u s t o m s  o f  
c o m m u n i t i e s  b e i n g  s e r v e d  

• v o l u n t e e r  s e r v i c e  o p p o r t u n i t i e s  f o r  r o t a r i a n s  
w o r k i n g  i n  v u l n e r a b l e  v i l l a g e s  



THIS IS SUSTAINABLE. BY HELPING 

FAMILIES BUILD SKILLS, CONFIDENCE, 

RESOURCES, AND THE ABILITY TO WORK 

TOGETHER, WE CAN CREATE CHANGE 

THAT LASTS FOR GENERATIONS. 
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YOUR COMMITMENT WILL BE ENTHUSIASTICALLY 

RECOGNIZED AND APPRECIATED IN MANY WAYS.  

*  p e r s o n a l  s t o r i e s  a b o u t  

f a m i l i e s  a n d  i n d i v i d u a l s  w h o  

h a v e  b e n e f i t t e d  

 

*  c o m m u n i t y  c e r e m o n i e s ,  

e s p e c i a l l y  w h e n  r o t a r i a n s  a r e  

p r e s e n t ,  t o  p r o v i d e  f a m i l i e s  

w i t h  a  w a y  t o  p e r s o n a l l y  

t h a n k  y o u  

 

*  v i d e o  i n t e r v i e w s  a n d  

p i c t u r e s  t o  b e  s h a r e d  o n  t h e  

r o t a r y  c l u b  o f  e d m o n t o n ’ s  

w e b s i t e  

 

*  o n s i t e  s i g n a g e  w h e r e  

p o s s i b l e  a n d  a p p r o p r i a t e  
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