Speaker assignment	Club Service/Public relations
Committee of representatives from service groups.  
Purpose
a. cross section rather than silo effect. 
 b. of those with interest in speakers/promotion/creating discussion
PR, Club service, Community, (Connecting with First Nations), International, Youth, Vocational, Board, Membership 
Format
2 meetings a month with speakers…speakers who we could invite guests to
2 meetings a month for, classification and re classification, club business, vocational visit, mixer, club member presentation.  (fish bowl)  
Once a quarter…major presentation.  ie. Olympian last year.  Where possible to have big crowd.
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Speakers possible…
Mayor, Chamber of Commerce, New RCMP Commander, from monthly theme of RI, (Foundation/Polio/etc), all service groups, (community, international,  youth, vocational), 

For example in 1 year…
International 	 Amarok, Girls on the Move, HUSA, Ecuador, Disaster Relief/Shelter Box, Syria, Red Cross, (Disaster Response)
Community	Foodbank, YCR2 update, Goodwill, Library, First Nations, Silly Santa, Movember. (Community supports 20 groups…several should be able to have ability to present well…include cheque presentations)
Youth		Exchange student, Boy Scouts
Vocational	
Major Projects	Capital projects		Foundation
Major speakers		We should be able to get 1 or 2 who we can create a crowd with.  Ideas and input from full club.

