Rotary Club of Vegreville Strategic Plan
2015-16

Goal 1: Be a part of building and enhancing our local community through service to the community
	Strategy 1: Work with Town of Vegreville, County of Minburn and other community partners to research the feasibility of a Bike & Skate Park for Vegreville area, develop a plan, budget and being working towards its implementation

	Strategy 2: Provide financial and other support as needed to work with the Vegreville and areas FCSS in developing a program to teach leadership skills to youth and increase the number and capacity of possible volunteers

	Strategy 3: Support the local Food Bank by each Rotarian bringing needed items to regular meetings from September through December

	Strategy 4: Provide financial support for the free swimming and skating portion of the Vegreville Family Day event



Goal 2: Be a gift to the world by participating in a number of international projects that will make a difference for others
	Strategy 1: Research possible water projects to participate in with funds raised at 2015 Lobsterfest

	Strategy 2: Support Interactors to go to Belize and build a playgrounds 

	Strategy 3: Continue to support 2 Belize High School Students to be able to complete their high school education

	Strategy 4: Research feasibility of partnering with St. Lucia Rotary to repair their school that was built by the Canadian Government over 40 years ago. 



Goal 3: Raise funds through events that provide an enjoyable service to the community while raising funds for Rotary projects for the local community and the world
	Strategy 1: Lobsterfest – expand Lobsterfest to include more fundraising opportunities (increase tickets, silent auction; more items for live auction, etc.) 

	Strategy 2: Grey Cup Pool – Continue operation of 2 grey cup pools as done

	Strategy 3: Casino – attend Casino in October 2015 and reapply for next Casino as soon as possible after

	Strategy 4: 



Goal 4: Continue to expand and enhance the Rotary Peace Park for the use and enjoyment of the community. 
	Strategy 1: Build handicap accessible washroom 

	Strategy 2: Expand the covered shelter area

	Strategy 3: Install new signage at the entrance

	Strategy 4: Build pathways to enable handicap accessibility to the sheltered area and washrooms


[bookmark: _GoBack]Goal 5: Support and provide opportunities to enhance the knowledge and skills of youth 
	Strategy 1: Provide financial and mentoring support to our Interact Club

	Strategy 2: Complete required processes for an outbound and inbound student for 2016-17

	Strategy 3: Apply for RYLA and ensure we have a representative attend

	Strategy 4: 



Goal 6: Strength our club by ensuring administrative practices provide support and knowledge to members and others.  
	Strategy 1: Service, Fun & Fellow ship – incorporate “service” component into Fun & Fellowship “5th Tuesdays”

	Strategy 2: The Buzz – continue to keep all members informed on a weekly basis after each meeting

	Strategy 3: Website – develop processes/train member(s) to update our website, improve the look and keep it current

	Strategy 4: Clubrunner – bring information up-to-date, organize all info 



Goal 7: Continue to grow and retain our membership through innovative practices, purposeful recruitment, orientation and mentoring
	Strategy 1: Recruitment – develop process and information to help ensure all new members are fully informed prior to joining

	Strategy 2: Orientation – develop process and information to help ensure a thorough orientation is provided to all new members

	Strategy 3: Mentoring – ensure all new members are mentored for at least their first year

	Strategy 4: Enhance Rotary knowledge of all members by have the RLI, Part 1 course presented at a variety of regular meetings 

	Strategy 5: Develop a Corporate Membership policy and induct at least one corporation this year. 



