CANADA DAY PARADE TASK LIST 2027

	TASK
	RESPONSIBLE PERSON(S)
	DATE
	PROGRESS REPORT

	Establish Theme
	Committee
	 April
	

	Secure Funding from Heritage Canada
	Austin
	November 2026
	

	Order Flags and Tattoos from Heritage Canada
	Cheryl
	April
	

	Secure Insurance Coverage
	Austin
	April
	

	Recruitment of Rotarians for corner assignments; instructions for putting up barriers; crowd control: patrolling route; assisting at assembly area prior to start
	Brian 
	 
	 

	Rotary Wheel
	
	28-May
	 

	Rotary vests, 
	Muriel
	 
	Vests for all Rotarians monitoring traffic and setting up participant line up - Muriel will have them available at Muster Point Assembly site. Brian has confirmed

	Flags, Horn, Slings
	Brian
	28-May-25
	Brian has the horn. Flags are in our Rotary Storage and will be available of the big day. Flag bearers are organized among RCMP and military.  Flag Slings from RCMP and Cadet reps.

	Participation Invitations
Organized List of potential Invitees
Organize list of participants in the Parade Line-up
Send out Information sheet and safety instructions
	Stewart
	 April/May




June

June

	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	

	 
	 
	 
	 

	 
	 
	
	 

	Encourage YKDFN participation
	Stewart
	01-May-25
	

	 
	 
	 
	

	Inform colour party, marching troops, pipe band, dignitaries, drivers, floats of assembly area and entry instructions
	Stewart
	28-May-25
	

	
	
	
	

	Parade Participant Info Pkg : brochure with parade instructions - including floats and walkers; candy and treat handouts; disbanding/disbursing at finish; pace speed and one direction
	Stewart
	 
	

	COMMUNICATION STRATEGY
	
	
	

	Communication and Promotion plan:
Establish Parade Spokesperson(s)
	Lead Communicator - Cheryl; 
Poster - Amrik; Social Media - Muni
	 May - July
	

	Update Poster for Canada Day Parade and Bicycle Decorating
	Muni/Amrik
	April/May
	Muni and Amrik will add a QR code to poster for easy registration. Poster complete. Distribute at Rotary Meeting for local distribution.

	Send out PSA for Parade notice and Registration
Second in June with road closure announcement
	Cheryl
	April/May
June
	

	Send Media Advisory to solicit interviews
	Cheryl
	April/May
Second in June
	

	Social Media Announcements
Parade Registration/Theme
Parade Route
Road Closures
Entry Winners
Thank you


	Cheryl
	
	

	 Thank you and Judge Awards Advertisement for NNSL Newspaper
	Cheryl
	July
	 Corner Assignment Safety Sheet, Entry Information Sheet, Registration Form, Media Advisory and PSA completed.

	KIDS BIKE DECORATING
	 
	 
	

	 
	 
	 
	

	Prepare a poster for Schools Distribute toYK, Dlilo, and Dettah Schools in May 
Stock up on decorating supplies
	Amanda
	28-May-25
	

	 
	 
	 
	 Val Pond Photography

	Arrrange photographer
	Cheryl
	 
	 

	Budget
	Cheryl- $2500
	15-Apr
	Depending on Heritage Canada

	
	
	
	

	
	
	
	

	Refreshments for Rotarians - coffee, tea and donuts
	Jan
	 
	Water, Tea, Coffee, donuts will be at Muster Point 

	 
	 
	 
	 

	Inform Fire Departments: 

	Stewart
	14-May
	Municipal Fire Dept confirmed /Airport confirmed 3 big machines

	Municipal Enforcement: Confirm Escort pace/rear cars  Bus Barriers on Franklin at 48th street and Forrest Drive and Blockaide Delivery at our Rotary street intersections
	Stewart
	28-May-25
	Constable Colin(YK) attended our meeting and confirmed their participation. Escort and Rear vehicles.  Blockades will be dropped off at all assigned corners. MED officers also notified so we have an ambulance nearby. Also need to reach out to Constable (RCMP)- Jessie McIndee

	Float Judges (3)
	Wayne
	 
	List of Categories has been shared.  Team will be Bruce Valpy, Hiliary Bird(CBC) and Wayne

	Develop a Judging Package
	Wayne
	 May
	Categories and grading guidance

	Vintage Car participation
	Austin
	May 15,2025
	

	 
	 
	 
	 

	Last week Activities
	Brian
	 
	$10 bills for bike decorating

	 
	Wayne
	 
	Share judging info with judges

	 
	Cheryl
	 
	remind Val for photography

	 
	Cheryl
	 
	Resend Parade PSA to radio and papers

	 
	Brian
	 
	Share Assignments with all and ensure all have the Safety Sheet

	 
	 
	 
	 

	 
	 
	 
	Key Contact numbers:

	 
	 
	 
	Stewart Pallard - 780-292-6874

	 
	 
	 
	Cheryl Case - 867-445-4962     Others….

	
	
	
	

	
	
	
	

	
	
	
	

	Confirmed Participants
Share line-up with Marshal
Share line-up with Wayne for judging

	 Stewart
	 
	 

	
	
	
	

	
	
	
	



