Comments on 2026 Canada Day Parade
Present: Stewart Pollard, Brian George, Trina Ohler, Amrik Kanwal, Jan Larsson, Amanda Mallon, Austin Marshall and Cheryl Case
Absent: Muni Mutizwa and Fred Desmarais
Funds:
· Brian has reimbursed members for all expenses incurred
· Our budget was $2500 and we only used $1300
· Next year, it is recommended we do more pre-parade advertising in NNSL, radio and social media
· Digital advertising with City of YK and YK1 was a good idea. 
· Order 1500 small flags and 1500 tattoos from Heritage Canada
Planning Stage (Marshaling):
· Need to have a Marshal at Staging site by 9 am
· Tim Horton’s Refreshments for volunteers should be: 2 coffee carafes, 2 (50 timbit) boxes, 24 Water and 1large water bottle(filled) with dispenser. Station should also have 2 folding tables, 2 chairs, blue recycling bin, 1 garbage bin, First Aide Kit, paper towel, bug spray and sunscreen. Have Volunteer safety sheet and map with their safety monitoring location available for all safety monitors. If someone is interested is soliciting donations for our refreshments – volunteer would be welcomed.
· Walkie Talkies:  need to be brought to the staging meeting (Stewart is storing them) and they need to be charged. Marshals need to be trained on their use and establish communicating range. As well, buy a 20-pack of AA batteries for backup in case the rechargeable batteries fail.
· Speak to city representative about having the parking lot (arena and pool) cleared of vehicles before parade.
Safety:
· MEC closed both lanes on Wiiliideh Avenue traffic between Taylor Road and Forrest Drive too early. Needs to be closed down at 1045 (not any earlier). Overall, municipal enforcement assistance was very good at the beginning and ending of parade on Wiiliideh and 48th street.
· Pace of parade was good. Two safety concerns:  YK Golf Club riders were throwing out candy and Janet Pacey (Signed) exhibited reckless driving on her Scooter. Cheryl shared information from Wayne Guy with outlining typical municipal regulations which included, speed does not exceed 10 km/hour and parade proceeds in one direction. We can work with MEC next year and also share these guidelines with All Registrants. Cheryl will meet with Janet to discuss our safety concerns.
· Bicycle Decorating:  Successful participation with a mixture of adults and children. Would like to have more media coverage. Concerns with ensuring all participants wear helmets. Shift does supply extra helmets. Recommendation: our Bicycle Poster to state cyclist in the parade must wear a helmet. Decorated Bicycles will line up after the Rotary Wheel next year.
Next Year Parade:
· Stewart Pallard will chair next year’s parade planning committee. He will volunteer for the invitation/solicitation process (April 1- June 30) but he will not be available on Parade Day.
· Cheryl Case will marshal and will need 3 more marshals (same as this year).
· Apply for Canada Heritage Grant – November…
· Requests more flags and tattoos from Heritage Canada
· Stewart would like to encourage more music in the parade, particularly a school band
Additional Comments Welcome
				

