
  
 

2021 – 26 Priorities, Goals & Action Plan 
 

1. Support & Strengthen our Club BY FOCUSING ON 

BUILDING RELATIONSHIPS WITH BOTH CLUB & COMMUNITY   

MEMBERS 

 

• Create a Membership Committee. Continue the challenge of “Each one, 

bring one” -  set a club goal. Develop a solid plan of how to ‘hook’ and 

engage. Explore ‘Friends of  Rotary’ as a steppingstone to membership. 

Consider flexible individual, family, corporate memberships. Develop a list of 

potential friends, partners, and members.  Utilize Rotary resources and tap into 

the membership successes of the D7040 Membership Committee. 

• Create a Diversity, Equity, and Inclusion Committee – Develop definitions of 

what  each word means to our club. Make our commitment to diversity, equity 

and inclusion VISIBLE in our community. 

• Develop a monthly club schedule that is more inclusive and that remains 

flexible. 

• Create a single club ‘power statement’ to begin each meeting and set the tone! 

• Create a working group to prepare, and be completely ready, for ‘hybrid’ 

meetings. 

Keep an ongoing on-line presence. 
 

 

 

 

 



  
 

 
 

 

 

 

 

 



  
 

 

 


