PRESENT: Chuck Chase (On phone), Gerry Burg, Michele Gardner, Bob Gardner, Rhonda Gage, Grace Garno, Londa Pickles, Rod
Pender, Theresa Soto.
ABSENT: NA GUESTS — NA

Meeting called to order at 5:00PM by President Bob

Secretary’s Report
a. Yours Truly shared the minutes of the December 2025 meeting with the board.
Motion by L. Pickles and seconded by G. Burg to accept the Secretary’s report as submitted. PASSED

Treasurer’s Report
Rhonda presented.
e Beginning balance at the end of November was $65,635.56
e Checks written in December: $5,204.20
e Deposits in November: $2,067.00
e Checks not cleared: $1,500.00
e Outstanding Deposits in December: SO
e New Balance as of 12/31/25: $60,998.36
Motion by M. Gardner and seconded by R. Pender to approve the budget as submitted. PASSED

OLD BUSINESS

e Dues billing update — Delinquencies
o Secretary to remind those who have not yet paid.
e New meeting schedule: 3 meetings per month
o No discussion.
e New meal prices: Pre-pay $13@ X 18; $15 at the table
o No one has complained about the slight increase!
e Rotary Pavilion Update
o President Bob handed out 2 proposals from TimberCraft. No assembly, no concrete or roof for $30k and $39k.
No staining provided. The one on the corner of Riverside and Bent Oak would require less labor so less
expensive.
City of Adrian is still anxious to partner with us.
Raisin Township Supervisor is totally in agreement with what we’re doing and the required permits would be
issued by them.
o The club does have a $10k CD.
o Bob can get an additional quote from Carter Lumber and other contractors Bob knows well.
e Donation Requests
o Pop-Up Holocaust Museum — Bob Behnke
Motion by R. Pender and seconded by M. Gardner to approve a donation of $500. PASSED

o O

e Hybrid Meetings Update
o Going well and we will continue despite of the small turnout.

NEW BUSINESS

e Calculation by the ARF on 5% of the 12/31/25 holdings
o TO DO: Secretary to send a note to Mike O. to ask if the calculation has been made.
e New club brochure — revised
o 30 copies were printed following the revision to get us through the year at a cost of about $45.

OPEN DISCUSSION
e Gerry said he would like to see our club donate to the Literacy effort at specific elementary schools in various districts
across Lenawee County.
e Lenawee Endurance — partnering with them to do a graveyard run this year.




e RI Midwifery Donation — Rhonda will mail in using envelope Michele gave her.
e District Con — Rod checked hotel prices. Registration site giving us issues.

Motion by R. Pender and seconded by L. Pickles to adjourn. PASSED
Meeting adjourned at 6:06pm
Respectfully submitted by C. Chase

Next board meeting — February 10, 2026 at 5PM at Comfort Inn




