Minutes — Adrian Noon Rotary Board Meeting — September 9, 2025

PRESENT: Chuck Chase, Theresa Soto, Michele Gardner, Bob Gardner, Rhonda Gage, Grace Garno, Londa Pickles. ABSENT: Gerry
Burg, Rod Pender GUESTS — NA

Meeting called to order at 5:15PM by President Bob

Secretary’s Report

a. Yours Truly shared the minutes of the August 2025 meeting with the board.

b. August minutes reflect that we pay for 20 meals minimum at The Centre’ and should be corrected to “21”.
Motion by M. Gardner and seconded by G. Garno to accept the Secretary’s report as submitted with changes. PASSED

Treasurer’s Report
e Theresa presented financials for the month of August
e Beginning balance at the end of August is $46,032.47 vs July of $35,843.38
e Checks not cleared: Adrian Police Dept/Kids for $265.00
e We have a $10,000 CD (Other current assets).
e Theresa then presented the 2025-26 budget
Motion by M. Gardner and seconded by L. Pickles to approve the budget as submitted. PASSED

NEW BUSINESS
1. Polio Plus Campaign
a. Michele said she met with Brandi Johns, the AM Club’s president, about a possible fundraiser. They give $200 per
year. Friday, October 24" will be a Dine & Donate event at Aubrey’s Pizza — 11AM — 11PM. Morning Fresh is willing
to give us 6 dozen for free. Londa volunteered to print color copies.
b. Michele also spoke to Morning Fresh about baking purple-glazed cookies we could sell, as part of the Purple Pinky
Project that benefits Polio Plus, on the first three Saturdays in October at the Farmer’s Market is open at the AM
Rotary Club’s table where books are generally given away. The Gardner’s, Theresa and Londa will volunteer to man
the tables. Thanks folks!
2. Donation Requests
a. No new requests
b. Yours Truly showed the board the change boxes Neighbors of Hope created and asked if they would approve
placing them at each table at our next regular meeting. They said “yes”.
3. Fundraising
a. Christmas Wreath
e Request to place a QR Code on the Wreath Flyer. Yours Truly to ask Catrina Ossman who helped
the AM Club get theirs.
e Gerry offered to help out this year since Catherine will not be able to this year.
e Nate has a spreadsheet we can use to track proceeds and orders.
b. Lenawee Bike Tour
e Raised so far - S10k!
e Committee will meet again before the event. Things are looking good. A signup sheet was passed
around at last week’s meeting for SAG Station volunteers.
4. Computer Updates and Microsoft Subscription
a. Rhondais in possession of the computer who will drop off to Josh to explore adding more licenses.
5. Meeting Option
a. Michele suggested offering ZOOM at our regular meetings as a way of increasing participation by members who
cannot make the meeting in person and also be used to bring past members back into our club.
b. Londa said we would be welcome to use her account.
c.  We will plan to offer ZOOM at our September 18" meeting and see how successful we are with it. Londa will send
Yours Truly the link so he can send out to all members in advance.
6. President-Elect & President Nominee Openings




a. Catherine Sala has withdrawn her consideration for President-Elect. Rod has offered to fill it if no one else comes
forward. Grace has agreed to be considered for the PN position. Announcements will continue to be made at our
meetings for anyone interested. Londa said she would consider PNN.

7. Pavilion Update

a. Bob did speak with Jeremiah Davies who told him the City did not have on their radar at this time doing a major
project due to the work required at Bohn Pool. However, he is still anxious to meet with Bob and Rod about our
club doing something. It would be strictly our project and with perhaps a small contribution from the City of
Adrian.

b. Rod secured $20k from the Vern Pratt Foundation ($10k this year and $10k next year)! This, coupled with money
from the 5% allocation by the ARF plus the District Grant of $5k would give us $35k-$45k for the project.

c. Bob said that Luke Barnett will be looking at the prints to come up with the actual size and the timeframe to
complete it in once the project begins. Luke’s group will do the build. Early estimates per Luke — material cost
would be about $11,000.

d. We will be approaching the Adrian Pickleball Club for a possible donation.

OPEN DISCUSSION
e Bob plans to call Chip to discuss, as Service Committee Chair, simple projects like HEH we could undertake each month.
e Bob said that Mark Murray told him about the City’s feelings when we do the River Raising Clean up each year, and that but
actually conveys that the City has not been doing its job so has asked us not to do it. Mark asked Bob to speak with
Jeremiah about this as we would actually like to continue this project.

Meeting adjourned at 6:30pm
Respectfully submitted by C. Chase

Next board meeting — October 14th at 5PM at Comfort Inn




