| Minutes —Adrian Noon Rotary Board Meeting —March 10, 2026 |

PRESENT: Chuck Chase, Gerry Burg, Michele Gardner, Bob Gardner, Rhonda Gage, Grace Garno, Londa Pickles, Rod Pender, Theresa
Soto. ABSENT: NA GUESTS — PDG Bill Chase

Meeting called to order at 5:05PM by President Bob

Secretary’s Report
a. Yours Truly shared the minutes of the February 2026 meeting with the board.
Motion by G. Burg and seconded by M. Gardner to accept the Secretary’s report as submitted. PASSED

Treasurer’s Report
e Beginning balance at the end of January was $62,109.56
e Checks written in January: $6,161,80
e  Deposits in January: $2,860.00
e  Checks not cleared: $1,050
e  Outstanding Deposits in January: SO
e New Balance as of 1/31/26: $61,059.06
e  Wreath Gross - $5,465.00 ($3,035 net)
Motion by G. Burg and seconded by L. Pickles to approve the Treasurer’s report as submitted. PASSED

2" motion - by G. Garno approved by T. Soto to move $10,000 from general cash flow account into a separate one to be used for
the Pavillion. PASSED

OLD BUSINESS

e Kathye Herrera update
o  The Amish built them a ramp.
Motion by R. Pender and seconded by L. Pickles to approve moving the $1,000 set aside for the ramp back into our savings account.
PASSED
e District Grant Writing Seminar
o Secretary attended.
o Apply by May 31, get approval, start project, submit invoices and receive reimbursement.
e Rotary Pavilion
o We will change the date on the previous grant application and submit.
o Current estimate - Materials and labor and associated fees - $25,000
o Robinson Post Frame Construction is the contractor
Motion by G. Burg and seconded by R. Pender to approve up to $30,000 for the pavilion. PASSED

e Separate Grant to be Submitted
o Rhonda to submit a $2,500 grant (no matching necessary) to go to Michener Elementary

e  Fundraising Committee
o We have had a number of people step forward
o Westill need 3-4 people. Michele and Londa and Gerry to join committee
e Donation Requests
o  Adriann District Library
Motion by G. Burg and seconded by M. Gardner to approve up to $2,000 for the pavilion. PASSED

o Fluency Friends donation for books this year
Motion by L. Pickles and seconded by G. Burg to approve $500 for the pavilion. PASSED

NEW BUSINESS
e Shamrock Shuffle
o  This coming Saturday — March 14
e Moriyama’s 55" Anniversary Letter
o Secretary will submit a letter to the President in commemoration of their 55" anniversary.




e  Armory Discussion
o Blood Drive we will support
o River Raisin Cleanup
e ZOO Trip — No date set. Teachers are planning on it.
e DG Visit to our club — August 13 — Kim Spirou

OPEN DISCUSSION

e Gerry suggested we come up with a date to reassemble all past members to join us for lunch.
e  March 20 - Snack Packing

Meeting adjourned at 6:15pm

Respectfully submitted by C. Chase

Next board meeting — Aril 14, 2026 at 5PM at Comfort Inn




