Rotary Club of Ann Arbor North (RCAAN)
 STRATEGIC PLAN, 2026-2029

This is our Club Strategic Plan for three Rotary Years, 2026-2029

What is a Strategic Plan?
A Strategic Plan typically includes a mission statement, vision, values, situation analysis, long-term objectives, and annual goals and action plan. These elements map out where an organization is going, how it will get there, and how it measures success. 

Rotary Mission
We provide service to others, promote integrity, and advance world understanding, goodwill, and peace through our fellowship of business, professional, and community leaders.

Rotary Vision 
Together, we see a world where people unite and take action to create lasting change - across the globe, in our communities, and in ourselves.

Rotary Core Values
Service, Fellowship, Diversity, Integrity, and Leadership. 

RCAAN Situation Analysis
Internal Strengths
· 60 years of Chartered existence
· Regular meetings, speakers, social events
· 35 years of RCAAN Foundation
· Track record of active support for local community projects
· Long history of support for international Global Grant projects
· District leadership
Internal Weaknesses
· Declining Club membership
· No strategy for increasing Club membership
· Increasing average age of membership
· Lack of youth involvement – little Interact, Rotoract Club contact, engagement
· Limited diversity among membership
External Opportunities
· Strong District support
· Many new Rotary resources for outreach, Club management
· New means of communication, i.e. social media, WhatsApp
· New means of Club participation, i.e. companion, satellite, e-clubs 
· Possibility to collaborate with many other community organizations
External Challenges
· Wealth of other volunteer opportunities, organizations in Ann Arbor 
· Noon Club meeting time is not convenient for many working people
· Young people want hands-on service opportunities

Rotary Action Plan
1. Increase our Impact
2. Expand our Reach
3. Enhance Participant Engagement
4. Increase our Ability to Adapt

RCAAN Strategic Objectives (3 Years)

To Increase our Impact
1. Grow and Diversify Club Membership (young persons, women, from other countries)
2. Promote our Club Public Image and “Brand”
3. Increase member financial support to The Rotary Foundation and the RCAAN Foundation
4. Raise funds for Club projects

To Expand our Reach
5. Increase number and variety of hands-on Club community service projects
6. Continue to support local organizations working in Rotary areas of focus 
7. Continue to support international projects with other clubs
8. Support a new Rotaract Club and sponsor RYLA participants

To Enhance Participant Engagement
9. Continue to provide meaningful regular Club Fellowship meetings, speakers, social events

To Increase our Ability to Adapt
10. Hold Club meetings in a more convenient location
11. Organize meetings at alternative times and days to attract potential new members
12. Use new communication methods - social media, advertising, other ways to publicize meetings, project activities

RCAAN Annual Goals (2026-2027)
(Specific, measurable, achievable, relevant, and time-based)

To Increase our Impact
1. Increase Club membership by 5 new members
2. Sponsor one Rotary Youth Exchange student
3. Increase our Club public image and the Rotary “brand” 

To Expand our Reach
4. Organize one Club Hands-on Community Service activity every 4 months
5. Provide financial support to 6 local community organizations during the year 
6. Partner with two international Rotary Clubs on Global Grant projects 
7. Increase Club member support to both Foundations by 10%, to $3,200 total
8. Sponsor a new Rotoract Club
9. Sponsor one RYLA participant

To Enhance Participant Engagement
10. Diversify Club meeting times, speakers, social events once per month
11. Encourage 5 Club members to join or continue to participate in a Rotary Action Group or a Rotary Fellowship

To Increase our Ability to Adapt
12. Use new methods to communicate via social media, advertising, other ways to publicize meetings, project activities

*Our annual Club Goals will be entered in the Rotary Club Central database, for tracking and measuring progress.

RCAAN Action Plan (2026-2027)

To Increase our Impact
1. Target specific demographics to contact, invite for meetings, project activities, social events (youth, young professionals, women, persons with international experience, religious communities, international students, persons engaged in Rotary areas of focus, especially environmental protection). Each Club member takes responsibility for contacting one individual, group, organization, during the year. Regularly invite potential new members

To Expand our Reach
1. Organize one Club Hands-on Community Service activity every 2 months. Each Club member takes responsibility for initiating one project activity, in collaboration with one or more local organizations.
2. Provide financial support to 6 local community organizations during the year, including CAN, Food Gatherers, Send Hunger Packing, Argus Farm Stop, and others. 
3. Collaborate with RCAA on local projects, identify Partner Rotary Clubs to collaborate on one new international Global Grant project. 
4. Encourage individual Club members to increase support for both Foundations by 10%. Recognize major contributors.
5. Undertake 2-3 local fundraising activities.
6. Organize one new Rotoract Club at a university.

To Enhance Participant Engagement
1. Organize Club meeting times, speakers, social events in afternoons once per month.
2. Encourage 5 Club members to join or continue to participate in a Rotary Action Group or a Rotary Fellowship.

To Increase our Ability to Adapt
1. Identify a young person with social media skills and interest to help Club use new communication methods - social media, advertising, other methods to publicize meetings, project and social activities
2. Update Club website and social media accounts every two weeks, continue to issue Club monthly newsletter.
3. Create a Club WhatsApp group to improve communication among Club members.
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