Responsibilities of the Neighborhood Leader
Coordinate the neighborhood’s response to an emergency situation
Organize and dispatch the following teams:
Radio Monitoring Team
Gas Leak Control Team
Well Integrity Team
Damage Assessment Team
Road Clearance Team
Compile the Neighborhood Damage Assessment Checklist
Keep neighbors informed about what you learn from the Radio Monitoring Team, and the Bainbridge Island Fire Department (BIFD) and/or the Kitsap Department of Emergency Management (DEM)
Provide the BIFD and/or Kitsap DEM with updates on:
The status of people:
Number accounted for
Number injured, nature and severity of the injuries, need for medical assistance
Number unaccounted for
 The results of damage assessments
Maintain the Neighborhood Plan:
Map
Contact list
Skills/knowledge list
Equipment/supplies list
Provide neighbors with information on preparedness
Organize an annual neighborhood preparedness exercise
	

Responsibilities of the Gathering Point Leader
Use the Gathering Point Headcount List to compile a headcount of people in the Gathering Point
Work with the Neighborhood Leader to organize and dispatch the following teams:
Radio Monitoring Team
Gas Leak Control Team
Well Integrity Team
Damage Assessment Team
Road Clearance Team
Assist the Neighborhood Leader in:
Compiling the Neighborhood Damage Assessment Checklist
Interacting with the Care Center Leader and the Medical Center Leader
	


Responsibilities of the Care Center Leader
To the maximum extent possible, provide a safe, warm, and dry area where family members not engaged in responding to the emergency situation can gather for comfort and care
Provide the Neighborhood Leader with information on any unmet water, food, and other needs for people gathered in the Care Center
	


Responsibilities of the Medical Center Leader
To the maximum extent possible, provide a safe, warm, and dry area where injured neighbors can receive first aid
Assess the nature and severity of the injuries to each person to determine whether they can be treated with the expertise and supplies on hand, or require to be moved to a medical facility for treatment
Provide the Neighborhood Leader with information on the status of the injured, and any unmet first aid supplies, water, food, and other needs for the injured
	

Responsibilities of the Radio Monitoring Team
· Monitor the Emergency Alert System and/or the NOAA Weather Radio
· Keep the Neighborhood Leader informed about what you learn
	

Responsibilities of the Damage Assessment Teams
(minimum of two people per team)
· Survey each house in the neighborhood
· Check for “OK” and “HELP” signs
· For each house with a “HELP” sign, attempt to establish contact with someone inside the house to determine the type of help that is needed (note: never enter a house unless you are sure it is safe to do so)
· If it is safe and you are qualified to do so, provide the help needed; otherwise, return to the Gathering Center to brief the Neighborhood Leader on the situation
· Identify access restrictions to the neighborhood, or any house within the neighborhood
	

Responsibilities of the Gas Leak Control Team
(minimum of two people per team)
· Use the Neighborhood Map to identify the houses with propane tanks
· Survey the homeowners present in the Gathering Point to determine whether they:
Checked for leaks before they left for the Center
Have already shut the valves on their tanks
Survey the houses with propane tanks:
Check for leaks (“small” test)
If safe and necessary, shut the valves on the tank
	
Responsibilities of the Well Integrity Team
· Use the Neighborhood Map to identify the locations of water wells in the neighborhood
· Survey the homeowners present in the Gathering Point to determine whether they are aware of any damage that has been done to their well and/or water distribution system
· Visit each well to verify/determine whether it is operable or inoperable (note: the goal is to identify at least one well that is still operable)
· For each operable well, check the ground area between the well and the houses it serves to determine whether there is any observable damage to the distribution system
· If all of the wells are operable, do what you can to develop and implement a plan to restore service to at least one well
	


Responsibilities of the Road Clearance Team
· If road access to the neighborhood is restricted by debris, attempt to restore access by clearing the debris
· If access to a house in the neighborhood is restricted by debris, and access is determined to be critical, attempt to restore access by clearing the debris
	

