
Port Orchard Rotary Board Retreat for 2018-2019
July 9, 2018 Janis Maracic’s house.   Began 6:15pm.  
Present:  Janis Maracic, David Weikel, Jacqui Curtiss, Leslie Reynolds-Taylor, Bruce Beck, Mark Grimm, Jon Gailey, Dan Phillips, Ron Hutchinson, Susan Veach, and Glenn Schmidt
2018-2019 Rotary Citation Effort
Janis explained the challenge laid out by the District Governor to obtain a rotary citation for the club.   Requirements were discussed.   Several different initiatives would have to be accomplished under areas of Support and Strengthening Club, Focus and increase humanitarian service, and enhance Public Image and awareness.  Janis would like to pursue this goal.   Board will discuss further as far as what initiatives to pursue.  Some we are already doing. 
Goals:
Mark Grimm:  Community Service
Increase participation in activities.  Trying to figure out what works to get people to come and participate.   All felt Mark was doing great in this area.  Discussed topic, suggestion of more advance notice for projects might help. 
Number of projects:  Discussed whether to try to add more projects or just concentrate on several.   Discussion on more participation with the high school group on projects.  
Community contributions:  Took a very conservative approach this last year.  Would like the committee to look at what types of groups to fund and what would have the biggest impact.  Community grants can also affect our other programs and discussed options there.  
John Gese:   Secretary
ClubRunner:  Clean up ClubRunner website.  Either remove or archive much of the old material and organize document center so that it is easier to locate items and navigate. 
ClubRunner training:  Would like to set a goal to provide training to current members and new members this year.    Discussed several options including using the SKHS computer lab for a meeting.   Also would like to provide one on one training for new members either as a stand alone option or as part of a new member orientation meeting with others.    Would like to cover ClubRunner, ClubRunner app and MyRotary.  
Breakfast as a required item:  Discussion on whether breakfast purchases must be mandatory.  Logistics make it difficult and we would have to probably pay space rental if we didn’t purchase enough of the breakfasts and would still likely have coffee and other costs.  Probably not any location in Port Orchard that would host our meetings without the guaranteed minimum breakfasts.  Board felt it would be a difficult move.    Leslie brought up that some people have dietary restrictions that prevent them from eating the breakfast.  In lieu of them opting out, suggestion was to speak with Whiskey Gulch and other venues used to assure we have some options for those with dietary restrictions.  
Led to a discussion on types of memberships to discuss, thought was the membership meeting might be able to tackle that topic during the year.   Glenn had suggested a satellite club as a possibility this last year.  Might be worth discussing again this year.  Glenn also mentioned demographic areas that are not well represented by our club:  McCormick Woods residents and Navy personnel.  
 Ron Hutchinson-Youth Exchange
Outbound youth exchange student:  Wants to find an outbound exchange student this year.  Plans to go through the recruiting and wants to leverage Peach Jar/Skyward to help outreach and recruit via South Kitsap Schools District.  Wants to also use the same methods to recruit host families.  
Janis-Public Image
What can we do to increase use and leverage of social media and the webpage?  Dave W. had some ideas for webpage development.  Dave W. also suggested reaching out to the media more to see if they will carry some of our stories.  Bob Cairns is a great example of a good story for the media with his trips to Africa.   
Jon Gailey-Treasury
Volunteer opportunities for mentoring youth.   Had a line on local elementary schools that needs mentors.   Discussion and discussion about rotary security requirements that would require background checks.   Discuss AVID program and need more mentors in that area as well.  
Leslie Reynolds-Taylor- Minister of Fun/Port Orchard Cares/Auction
More social functions such as a progressive dinner.  More fireside type of opportunities.   Especially good for new members and could include training. 
Port Orchard Cares is going forward. 
Auction- Will be coordinating it this year.  
Would like to involve spouses more in our club and activities.  
Suicide Awareness initiative:   suggested being more involved in youth suicide issues.  Mentioned that Ruth Carlson (John’s wife) is helping to coordinate a suicide awareness event in the next few weeks on September 1st.  
Bruce Beck-Club Service
Janis indicated Steve Hutchinson has an idea to interview members for a one-minute interview format.  Wants to start that soon. 
Dan Phillips- Foundation 
YMCA in South Kitsap.   Maybe consider a multi-year project to support a YMCA for South Kitsap
Will continue to push members to reach sustaining membership in the foundation.  Suggestion for promoting foundation more and maybe using our club Rotary points to donate to someone who is deserving or awarded.  We have great participation in the foundation.  Suggestion to use Paul Harris points to award to outside people who are community leaders.  
Jacqui Curtiss-  Vocational
Membership- offered to pass out some draft materials for our membership group to the board for review.    Main goal is to have something that is written down, consistent and can be used and found.  
Bob Cairns (by Glenn Schmidt)
More projects and continuation of projects.   Bob wants to spend more and keep going after district and global grants.  Pam Roland also very interested in getting involved.  
Budget Susan Veach
International (includes exchange program and global community service)
· Ron Hutchinson- Youth Exchange:  Will need the same amount. 
· Rotary Foundation- Pete Holt submitted a budget request
· World community service- Stay at least the same. 
Vocational and Scholarship-Derek Grant will be leading this effort.   Scholarships monies come out of the rotary foundation account.  Last year spent 18,500 on scholarships.  6,500 comes into our club to help cover the costs of the scholarships. 
Vocational/literacy projects- can be found under community service.   Decided to put $2,000 under the literacy/community service budget.  
Community Service-Mark Grimm wants to increase funding to Boys and Girls Club from 1k to 2K and South Kitsap Disney Park wants to increase $1,500 to them.  Increase from 2,000 to 3,500.  Night to Shine increase from $500 to 1,000. Port Orchard Cares would be the same.   Suggested adding in for a suicide awareness support of $500-1,000.    $2,000 as a suggested additional amount for other unknown projects.   Total budget of 18,000 suggested. 
Public Relations – Dave Weikel.  Budget was $800 and spent about $900.   Last year may be a bit of anomaly due to resubscription of websites.   Thought about doing a possible PSA to support or showcase our club.   Also suggested a budget amount for Facebook advertising.   
Club Service – no changes considered.  Change in any meal plans would affect this budget.    
Preliminary budget for foundation comes in $27,000 in the negative.  We typically budget high but come in lower.   Number is a little higher than typical.  This last year we spent some auction funds earmarked for 2018-2019 and could do that this year as well.  
Phil Grey Endowment- Close to $200,000 in the account.  Currently take earnings only.  
Next steps- Susan will send updated budget to board members to review.   Will discuss and likely adopt during the August board meeting.   Janis would like to present a summary to the club along with the goals and how they align with the budget.   Also use it as an avenue to pay their accounts current to help with the budget.    Next board meeting would be August 13th.      
Proposed board meetings on the second Monday of the month at the Brick House at 5:30.  August 13th would be the first meeting.   
Other business: 
Jon Gailey Treasurer: 
Had a bill for a plaque for the Maynard Lundberg scholarship.   Question whether the Rotary or the Maynard Lundberg foundation should pay for it.    Belief is that this should be a Maynard Lundberg cost.   
Meeting adjourned at 8:45pm. 
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