
3 AREAS OF FOCUS

OF MEMBERSHIP 

COMMITTEE

RECRUITING &
INDUCTION 

ONBOARDING &
MENTORSHIP

ENGAGEMENT &
RETENTION
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MENTORSHIP MENTORSHIP 



Guideline Ice Breaker1.

Learning about Rotary
Values

2.

Networking Opportunities3.
Continued Support and
Engagement

4.



ICE
BREAKER

What's your favorite color?
What's your favorite film?

Let's get to know each other...

My favorite
food, sport,
...

What's your favorite food?
What's your favorite city?

My favorite
film, book,
idea or any
intellectual
focus

My favourite
charity, cause
etc 



1

2

3

4

5

 about Rotary

what do you expect from Rotary? 

what you can bring to Rotary?

How much time you can commit?

Have you been involved with any fundraising?

What do you expect from your mentor?

attendance Service contribution



One year
mentorshipcreativity

values

Make The Rotary 4-way
part of your personal
and professional life.

participation

Welcome

Introduction

integrate

Share your Thinking to help
improve the club for all.

Join the committee, support
a cause and bring your ideas.

THE 4-way
test

feel the family

immerse and engage



1-6 MONTH

integration

Committee

Regular
meeting

Club Runner

Awesome
idea

Choose a
committee that
resonates with
you.

Sit with different
people each time
 

Join as many  meetings
possible

All members welcome
the member wearing
Red tag! Don’t be SHY!

Introduction to Roster
and Rotary International

Share your thoughts

connect



6-12 MONTH

transition to
independance

check-in

activities

resource
sharing

fun
committee

You must know
your Rotary WHY!

Invite any member
you like to meet

regular check-ins

Ask if you need to
connect to any group
events, visit other
clubs

Active volunteering and
committee participation
or committee projects

plan or suggest fun
activities

meet with
members



VALUES

Service above self
Fellowship
Diversity
Integrity
Leadership

1-6 MONTH OPPORTUNITIES

Facilitate Introductions:
Connect  The New Member
with team members,
volunteers, and etc.

Expand Network:
Encourage attendance at
events, workshops, and
meetings.



BECOMING AN
AMBASSADORCollaboratively set short-term

and long-term goals with The New
Member.
Goals should align with The New
Member's personal and
professional development within
the organization.
Regularly review and adjust goals
based on The New Member's
progress and changing
circumstances.

GOAL SETTING

As The New Member grows within
the organization, introduce the
concept of becoming an
ambassador for the club.
Highlight the benefits and
responsibilities of this role,
including representing the club
at events.

6-12 Month





THANK
YOU!
THANK
YOU!



BECOME
A

MENTOR

BECOME
A

MENTOR




