


We had a financial crisis, then an oil crisis 
and now we have a what?

• February 26.

• Continuity, emergency and pandemic plans meld.

• Safety for food, people and more.
– Psst, we’re NOT considered “essential”.



Demand over the years ensured we were prepared



Communicate, communicate, communicate.

• What is our impact, what are we doing?

• We are in this together (well, most of us).

• No one knows what tomorrow will bring, no one!

• Empathy and compassion.



Difficult Choices

• Ensure the food and service to an unknown demand!

• Suspension of non-vital programming.

• Restart of select programming.

• Staffing and volunteerism changes.
– Watermelon, grapes and other fruit but never in a salad.

– Reallocation and secondment (great partnerships).



My grandpa was a fireman…
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Canada’s Largest Drive Thru Food Bank

• Aligns with Public Health Orders.

• Ensures food availability to meet any demand.

• Ensures safety of people, food, and community.

• Ease of access.







Over the horizon?
Forecasts from the chart were created using the 
exponential smoothing technique. The upper and 
lower bounds were made using 95% confidence and 
hamper distribution data from March 16th to July 11th, 
2020.
Exponential smoothing assumes that previous 
patterns can be used to predict future occurrences 
and while recent data is given greater weight in 
exponential smoothing calculations, it is still 
important to recognize that relying on previous 
patterns may not yield accurate results in a very 
volatile environment (such as a pandemic). During the 
reporting period. The exponential smoothing model 
accurately predicted distribution on some, but not all, 
days. This can be seen in the amount of overlap (or 
lack thereof) in the red and green points.



“This was my first ever experience with the food bank due 

to CoVid and I am satisfied with the overall experience as we 

have food on the table now”

“I finally get to eat real nutritional foods, instead of living off 

junk food every day.”

“It helped my family with nutritious food when we could not 

afford to buy groceries ourselves. Thank you.”

“I couldn't live a happy life without it. It keeps me alive and 

takes away a lot of fear.”

“They were able to help my family and i with all the staples ie. 

bread, eggs, milk, cereals ,good meat to make a proper supper . 

We were very grateful for the toilet paper, and soap .with the 

help of this service ,they took away a lot of stress at a very 

stressful time , and I thank you .”

Survey responses indicate that clients 
have been highly satisfied with their 
experience with the Calgary Food Bank.



Thank you!








































































