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Rotary Board Meeting
August 20, 2024 – In-Person Meeting
Rotary Club of Lethbridge


Call to order/Roll Call – 4:07 PM

Attendance – Steve, Nick, Tracy, Joanna, Scott, Mac, and Jaden

Absent – Dale, Karla, Donna, Stephanie, Jillian

Guest – Sean Annis
 
Approval of the July 16, 2024 minutes – Moved Jaden, Seconded Tracy, Approved by consensus

Additions to Agenda

a) Strategic plan 
b) Bernie Carriere Legacy Award
c) International Convention
d) Dragonboat Festival

Approval of the Agenda – Moved Jaden, Seconded Mac, Approved by consensus

Treasurers Report – Joanna 

Community Foundation DoGoodery Fund – Balance in fund at December 31, 2023 was $14,222.

Scott delivered the Lobsterfest alcohol refund cheque from Wine Cavern.

Business Arising from the Minutes

New Business 

a) Youth Group Friendship Exchange opportunity – Per Tracy, one week next summer, a group of 10-15 Ontario youth ages 14-17 plus 2 chaperones would come to Lethbridge and a similar group of Lethbridge students would go to Campbellford, Ontario.  There is funding available through the YMCA to play for flights to Calgary and transport to Lethbridge. Costs for our club would be limited to accommodations (discussion of housing at the UofL, etc.) and activities in the Lethbridge area.

Motion to approve the short term exchange in conjunction with the Campbellford Rotary Club and the YMCA – Moved Scott, Seconded Nick, Approved by consensus

b) Strategic Plan – Steve discussed his conversation with Mandy regarding the strategic plan process.  Mandy recommended a survey of club members. Mandy is willing to put the survey together, compile the results and facilitate a discussion session at a club meeting.  Approved by consensus.

c) Bernie Carriere Legacy Award – Discussion of the nomination process and deadline.  Agreement to request Todd extend the deadline past August 31.

d) International Convention – Discussion about difficulties in registering due to website issues and lack of reasonably priced accommodation available downtown.  Steve will talk about registering and securing accommodation at future meetings.

e) Dragonboat Festival – Discuss about the event next year.  Co-Chairs are in place for the committee.  Dates have changed to June 27-29 to avoid conflict with the International Convention.


Committee Reports
 
Membership Report – Discussion about what membership information should be communicated to the board.  The Membership committee’s focus this year will be on engagement and working out the kinks in corporate membership, mentorship and onboarding. In 2023/24, membership increased from 68 to 80.

Fundraising Report – Nick discussed the September 28, 2024 Black Tie event. The budget is for $75,000 net for the Club. EnergySmart will be the title sponsor with their $18,000 solar panel installation package.  The committee is meeting weekly and plans are progressing well.

Community Service – Dennis is heading the Ukrainian project and they are planning a potluck Christmas event. Mac is putting together a Google form to use as a RFP to solicit community projects. Mac is looking for committee members.  Discussion around committee structures, terms of reference, information for new members on commitment levels to help get engagement on committee work.

Youth Report – Tracy discussed exchange students.  Sarah is in Switzerland and Julius arrived in Lethbridge this week.  Still need host families for Julius in November, May and June.

Foundation – Steve will be meeting with Karla to discuss opportunities for Foundation fundraising activities.

Rotarian of the Month – Discussion around the nomination process and the prize each month.  Current month nominee approved by consensus was Ambrosia Dyson.

Adjournment – Approved by consensus.  

Next Meeting: September 17, 2024 from 4 – 5:30 PM 
Insight Accountants Boardroom - #1, 1718 3 Ave S 
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SERVE TO CHANGE LIVES





