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Rotary Board Agenda
July 16, 2024 – In-Person Meeting
Rotary Club of Lethbridge


Call to order/Roll Call – 4:07 PM

Attendance – Steve, Nick, Jillian, Todd, Joanna, Scott, Mac, Tracy, Donna and Stephanie

Absent – Jayden, Dale, Karla
 
Approval/Amendments of the June 25, 2024 minutes.

Amendment of the June 25, 2024 minutes. 

Joanna moved that the club remove Loralee Burton and Dale Martin Jr. as signing authorities and then add Steve Craig and Todd Brown as a signing authorities.  Nick seconded.  Carried by consensus.

Additions to/Approval of the Agenda – Agenda approved by consensus

Treasurers Report – Joanna 

Discussed the draft June 30, 2024 financial statements.

Unrestricted service funds - $80,000 to be allocated 

$17,000 in club funds – should this be allocated to service funds?

The local, youth and international committees will propose their budgets for the board.  In the past, we have split the available funds in thirds.  

Volunteer Lethbridge – we do not have a current membership, but we did in the past.  $200 annual fee.  

ClubRunner advertising - $265/year – Should we keep the same price?  The board agreed.  Do we have a limit on the number of spots?  Donna will know.

Scott said the RibFest alcohol refund will be issued by cheque.

Business Arising from the Minutes

New Business 

a) Strategic Plan – Steve asked how the board wants to handle the strategic plan.  Nick suggested that we start from scratch.  The will of the club.  Who should we ask to facilitate this meeting?  Mandy?  Joanna suggested that Rotary probably has someone.  The board does not see a conflict of interest with Mandy.  Bruce may also help.  Steve will reach out to Mandy and then Bruce.

b) Board member portfolio transition. – Steve said that he was unsure what each board member does.  How formal do we want to get?  Donna said that she would like some structure.  Nick suggests using the terms of reference that exist within the Rotary structure.  Pat would know.  Our board has also created some chairs.  Joanna said that it would be nice to know which members are on the committees.
Steve asked if we want a retreat.  Should we also discuss the portfolios?  The board agreed that we want a retreat.  Steve suggested 9 AM to 3 PM.  
Possible date - Saturdays – August 3, 10, 17, 24 and 31, Sept 7,2024
Stephanie will send out the date poll.


Committee Reports
 
Fundraising Report – Nick discussed the September 28, 2024 Black Tie event budgeting - $50,000 net for the Club – No singers this year.  We are looking for a title sponsor.  Martin Brothers will be the wine sponsor.  Todd said that we must set the budget.  Where will the funds go?

Youth Report – Tracy discussed an allowance for our host families.  The board discussed students receiving $150 and $350 for the host family per month.

Club Service – Steve suggested that the club chairs talk at the club meetings once a month.  Give a report and ask for their volunteers.  Also, who is planning our speakers?  Rotarian of the Month – Perhaps a free lunch or award.  If a committee chair has an exceptional member, we can recognize them.  Todd suggested that we discuss this at the end of board meetings.


Adjournment – 5:37 PM - Approved by consensus.  

Next Meeting: Aug 19th, 2024 from 4 – 5:30 PM 
Insight Accountants Boardroom - #1, 1718 3 Ave S 
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