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Rotary Board Minutes
May 28th, 2024 Meeting
Rotary Club of Lethbridge


Call to order/Roll Call

Present:

Board Members: Dale, Joanna, Pat, Loralee, Karla, Steve, Donna, Jillian, Todd and Stephanie

	Absent Board Members: Tracy and Nick
 
Approval/Amendments of the May 7th, 2024 minutes – Approved by consensus. 

Additions to/Approval of the Agenda – Pat said that Murray’s International motion should be in new business.  Amended agenda approved by consensus.  

Treasurers Report – Joanna discussed the Seniors dinner funding with ACLG – we may need to open the invitation to all seniors, submit a budget and keep records the seniors who attend.  

$180,000 in our bank account and $20,000 in the AGLC funds.

Joanna moved a motion to approve the payment of nine $500 scholarships to local high schools (Chinook, LCI, Winston Churchill, Catholic Central, Coalhurst HS, Kainai HS, Piikani Nation Secondary School), Lethbridge College and University of Lethbridge.  Pat seconded.  Approved by consensus.  


Business Arising from the Minutes

a) Rotarian of the Year – Dale asked who should we choose this year?  Pat thought that this is not a board discussion, but a committee discussion.  Steve asked if the board members should e-mail Dale directly and he said yes.  
b) Rookie of the Year – We need the list of eligible members; this will be send to Dale.

New Business 

a) Dragonboat festival – Karla requires volunteers.  Karla asked Todd about volunteer appreciation.  Volkswagon is going to sponsor a BBQ.  Who should be included in this invitation?  70 people is crowded, 60 – 70 should be the maximum.  When?  Not the long weekend.  Last year this was on a Monday at Sisters.  Todd suggested the 10th.
We will also require volunteers for RibFest.  50/50 tickets are sold at a higher rate when workers mix in the crowds.
Pat suggested that we discuss the leadership of DragonBoat Festival at a later date.  Steve suggested a five-year plan.  This is one of the biggest events in Lethbridge.  We need a leadership succession plan.  Pat asked what is our part in solving the problem?  Loralee said that Kim had a written plan for DragonBoat.  There is the lakeside and the festival side.  

b) Pat moved that the board approve the Lethbridge College corporate application with:  
i. Brad Donaldson
ii. Kenny Carscadden
iii. Jason Donkersgoed
iv. Todd Caughlin
Jillian seconded.  Approved by consensus.

c) Murray moved that the club pays the $1000 US Costa Rice foreign exchange shortfall for the fire fighting project.  Pat seconded.  Approved by consensus.

Committee Reports

Membership Club Service – Pat discussed his report.  Pat and Loralee suggested that we encourage members to attend the 2025 Calgary conference.  

Fundraising Report Director – Nick is away.  Loralee reminded us that we need volunteers for Canada Day.

Community Service – Todd said that we have no volunteers for the hospital planters.  Todd called the hospital and let them know.  

Youth Report – Pat discussed the cost of medical insurance for students on the yearlong exchange.  Joanna said that we have $17,000 of youth funds.

International – The Nepal project is scheduled for November.  We may need to send some funds ahead of time.  

Loralee said that her contact in Africa stated that some of their U.S.A. funding has had challenges due to their her organization’s stance on family planning/birth control.

Foundation – Karla needed to leave.  Joanna said that we usually donate $5000.

Public Relations – Donna has left the meeting.  Pat asked about FaceBook and our new club members.  Do our new members see the FaceBook communications?  Loralee said that we can invite our new members to our FaceBook group.  Pat said that he will follow-up and compare the new member list to our FaceBook group member list.  

Adjournment – Dale thanked Loralee and Joanna for the use of their boardroom.

Murray moved to adjourn the meeting at 1:06 P.M.  -  Approved by consensus.  

Next Meeting: June 25th, 2024 at noon – Insight Accountants – Boardroom - #1, 1718 3 Ave S 
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