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Rotary Board Minutes
May 7th, 2024 – In-Person Meeting
Rotary Club of Lethbridge


Call to order/Roll Call – 12:03 – Approved by consensus. 

Present: Dale, Joanna, Pat, Jillian, Steve, Nick, Todd and Stephanie

Absent: Loralee, Donna, Karla, Murray and Tracy

Guests: None.
 
Approval/Amendments of the March 26, 2024 minutes – Approved by consensus 

Additions to/Approval of the Agenda – Pat moved that we add the Friendship Exchange to business arising from the minutes.  – Approved as amended by consensus.  

Treasurers Report – Joanna 

No formal report.  Verbal report - $68,500 profits from LobsterFest.  Joanna and Steve discussed an upcoming budgeting meeting.  

Business Arising from the Minutes

a) Lobsterfest – Board reviewed the sponsorship package.  Nick said that Keith and Scott would co-chair the committee next year.  Lobster tails were received well.  Next year we may go with prime rib, shrimp and one lobster tail.  


New Business

a) Club Awards – Pat said that Dale choses and Stephanie orders.  Todd will assist with the Bernie Carrier award.  Dale asked Stephanie to send an e-mail to him, Steve, Todd and Pat regarding this issue.
b) 2024-25 Dues – Board discussed.  Club is in surplus due to the fines and happy bucks.  The board discussed raising the fees to $365.
Pat moved that we set the 2024-2036 fees at $365 per individual and leave the corporate rate at $500.  Nick seconded.  Carried by consensus.  

c) Eight new members for approval
i.	Kevin Cipkar
ii.	Tokunbo Walter-Enudi
iii.	Corporate Xanoni-Agema-Turner
•	Julia Zanoni
•	Meagan Turner
iv.	Heather Tytula
v.	Corporate Energy Smart
•	Rudy Reger
•	David Kunst
•	Peter Hansen
Pat moved the approval of the new members as listed in the agenda.  Nick seconded.  All in favour.  Approved.

Joanna suggested that we have the media present.  

Board discussed the mentoring program regarding the new members.  It is a struggle to have enough existing members to assist the 25 new members.  


Committee Reports


Fundraising Report Director – Nick said that we have the contract for Chase the Ace.  Murray has reviewed and Nick will discuss Murray’s feedback on a conference call with Ascend.  

We have an agreement with Artrageous to provide marketing on a cost share basis.

RibFest – Nick has an upcoming conference call regarding the $50,000 sponsorship.  How much of this is Rotary’s share?  Our legacy sponsors income will stay with the club.  If we provide volunteers for the clean-up, we will receive 20% of the bar gross.  The bands have not been announced.  

Black Tie – Sept 28 – Do we want the exhibition or the Lodge as the venue?  $250/seat – Board discussed dropping the price to $175/seat.  Joanna noted that the seats must cover the food and venue costs.  Board discussed a buffet as some people commented on the small quantity of food.

LobsterFest – Steve noted that donating individuals and company’s received acknowledgements.  

Community Service – Todd said Mandy approached the Rotary regarding an Indigenous Recovery Proposal.  Mandy has lost her existing funding from the band.  Pat noted the budgeting issue of funding operating costs instead of capital projects.  Nick suggested deferring this discussion.  

Bridge of Hope – Green and Yellow ground – Goal is to purchase bikes for kids and make a donation to the food bike.  

Joanna suggested that we come up with a budget and that we have a committee to review these budgeting requests.  Pat discussed the strategic plan.  

Pat mentioned the past Rotary small grant proposal group.  

Pat also noted that we did not do a district $7,500 grant this year.

Todd suggested that we announce three times a year that we will review small grant projects.

Public Relations – Donna sent her report.  

Pat suggested that we have a Friday deadline for the reports.

Adjournment – 1:15 p.m.

Next Meeting: May 28th, 2024 at noon – Insight Accountants – Boardroom - #1, 1718 3 Ave S 
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