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Rotary Club of Lethbridge (Downtown)
Board Minutes
November 19, 2024


Call to order/Roll Call 

Present – Steve, Joanna, Nick, Donna, Karla, Mac, Todd, Rajesh and Stephanie

Absent – Jaden, Dale, Jillian, Scott and Tracy
 
Approval/Amendments of the October 15, 2024 minutes. Approved by consensus. 

Additions to/Approval of the Agenda – Approved by consensus.

Treasurers Report – As submitted.  Board discussed Foundation donations and tax receipts.  Club donation matching for the first $10,000 donated.  Maximum $500 Cdn/person.  Paul Harris Black Friday sale.  

Business Arising from the Minutes

a) RCOL Funding Proposal Application

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]Mac discussed the funding survey.  Mac proposed that the committee short-lists the proposals.  Joanna suggested that the board approve the funding criteria.  In the future, Mac suggests that we have two deadlines/year but ad hoc funding for this fiscal year.  Joanna asked if we add AGLC qualification to the form.

b) RCOL Member Survey

Board discussed the wording of the survey.  Perhaps having more sliding scale answers instead of yes/no. Increasing the business processes of our club as our next steps.  Focus on member experience/accessibility.  Steve said that we will bring this survey to the club during the January assembly.    
OL Funding Proposal Application
New Business 

a) Approval of New Members
The Downtown BRZ - sponsor Loralee Burton
     		Sara Amies
     		Emily Chong
    		Glen Elgersma

	
Steve moved that the Downtown BRZ become corporate members of our club.  Nick seconded.  All in favour.  

Paul Davis and Galts group sponsored by Barrie Orich
Bruce Galts
    		Tim Rempel

Joanna moved that the Paul Davis and Galts group become corporate members of our club.  Nick seconded.  All in favour.  
	
Westwind Honda sponsored by Brown and Warren
     		Greg Flom
     		Ruben Van der Merwe

Steve moved that Westwind Honda become corporate members of our club.  Nick seconded.  All in favour.  
	

Committee Reports (Highlights)

Membership Club Service – Jaden has resigned due to his work commitments and Pat will become the chair.  

Fundraising Report Director – Nick and Mac suggested that we decline the 2025 RibFest.  LobsterFest and the gala will go ahead in 2025.

Community Service – Adaptive Outdoors did a “thank you” promotion for the previous Rotary donation.  $7,500 left in the Ukrainian funds.

Mac moved that we use a maximum of $7,500 from our restricted Ukrainian funds toward the Ukrainian Christmas party.  Grocery (Save on Foods) and gift cards from Park Place mall.  Nick seconded.  All in favour.  

International – Pat and Scott will report when they return.

Foundation - Black Friday Paul Harris as discussed earlier in the meeting.  

Public Relations – Steve and Donna discussed photos of the existing Rotarian projects.

Club Service – Todd said that half of the senior’s lodges will bus their own people for the Senior’s Dinner.

Rotarian of the Month - Jillian suggested that Geri Hecker be our Rotarian of the month.  
Adjournment – Steve moved that we adjure at 5 p.m.  Approved by consensus.
Next Meeting: December 17th, 2024 from 4 – 5:30 PM 
Insight Accountants Boardroom - #1, 1718 3 Ave S 
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SERVE TO CHANGE LIVES





