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Rotary Club of Lethbridge (Downtown)
Board Minutes
September 17th, 2024

Call to order/Roll Call at 4:04 PM 

Present: Steve, Jillian, Karla, Scott, Todd, Jaden, Tracy, Joanna, Nick, Mac and Stephanie

Absent: Dale and Donna
 
Approval of the August 20, 2024, minutes – Approved by consensus.

Additions to/Approval of the Agenda – One addition – International Travel Budget – Approved by consensus.

Treasurers Report – Moving to digital deposits and e-transfers with dual authentication.  Joanna presented a draft budget. 

Joanna moved a motion that we approve the club budget as presented.  Nick seconded.  Approved by consensus.

Mac suggested that we meet twice a year to review local projects.  

The board briefly discussed large project possibilities (homeless village, McDonald house, low-income housing).

Tracy said that we will not have an international student next year due to low hosting family levels.  However, the youth budget is almost entirely used without an international student.  Todd said that we should start planning now for the following year.

Joanna said that in the international budget, the only thing planned is the Nepal dental camp.

Joanna asked about the costs for Chase the Ace.  Nick said $15,000.  Levi will do a pay as we go for the Chase the Ace marketing costs.  Nick will get the details from Levi.  We have not signed anything with Levi yet.

Tracy asked if we would continue with RibFest.  In 2024, the Indian Relay Races were cancelled due to parking issues and the inflatable pig scaring the horses.

Todd suggested that we do the two fundraisers and Chase the Ace.

Tracy moved a motion that we allocate $10,000 to the Foundation in the budget.  Nick seconded.  Approved by consensus.

Joanna moved a motion to allocate the remaining budget to 1/3 youth, 1/3 to community and 1/3 to international.  Nick seconded.  Approved by consensus.

Steve discussed how we will effectively communicate the purpose of our fundraising efforts.  Nick said local, international and youth.  We will have slides and examples at the Black-Tie event.  Scott suggested that we have these slides at our Monday meetings.  

Mac suggested that we have an AGM type of meeting.  We will report on the funds spent.  Steve said that our final meeting should be an AGM.  Jillian said that we need a checklist.  Steve said that we could put together slides.   How will a new member understand the club history?  Where have we spent our money and how much?  Scott said that not everything has a dollar amount attached like the Friendship exchanges.  Scott offered to help Steve with the slides.  Joanna has all the numbers.

Steve said that we would have a club survey.  The board will have final approval on the questions.  Dec 2 (results and action proposal presented to the club).  Mandy will not charge us for this service.  Mac suggested that we ask, what committee would you like to be a part of?  Jillian suggested that we have a paper version for members who are not comfortable with computers.  They could put the survey into an envelope and give it to Mandy.  Mandy will come to our November board meeting.  

Budgeting for international committee travel.  How do we entice new or existing members to join the international committee?  Nick things that this belongs inside of the international budget.  Steve said that district has restrictive policies.  

Joanna moved that we use up to $4000 from the 2023-2024 President’s international conference budget for use on travel for the international committee.  The international committee must present a budget to the board for annual approval. This proposal must follow the district model for eligible costs.  Mac seconded.  Approved by consensus.


Business Arising from the Minutes

a) Bernie Carrier Award (Todd)

Todd has this handled.  



b) Profiling Fundraising Destination(s) at Events

New Business 

a) RI Convention Sponsorship Committee

Steve will stay on the Calgary conference sponsorship committee.  Steve offered, but no other board members wish to join at this time.


b) Club Assembly October 28th 

The board discussed if we should have two chairs speak at a meeting or should we have a quarterly meeting?


Committee Reports


Fundraising Report Director – Black Tie has $50,000 for the live auction.  We are at 245 guests.  We may raise over $100,000.  Mac suggested that the sponsors are recognized at the Monday meetings for the next two weeks after the event.  

Youth Report – Plans for Interact to start again.  The short-term exchange – Tim Herndon will let Tracy know if he can assist.  15 students.  

International – previously discussed in the meeting.

Foundation – Karla said that Steve and Karla had a meeting.  Karla will report at the meetings to discuss the Foundation budget.  Karla asked if part of the income from the events like Black Tie could be allotted to Foundation.  This would be used matching grants.  This would be in lieu of the previous Foundation silent auctions (at Honkers last year).  

Steve added that anyone with a portfolio could talk at the Monday meeting, perhaps for five minutes.  

Club Service – The events committee is planning a golf event.  

There was a suggestion for an Adopt a Senior program.  Mac said that there is a local organization that does this at Christmas time. Followship event to put together packages.  
Seniors’ dinner – the city said they have no drivers.  Mac suggested that Red Arrow may help.  Mac said that the Red Arrow does not have wheelchair ramps.  Southland can do the bussing for $7,500.  Todd will work on this.  Geri and Karleen are chairing the Seniors dinner.  

Todd asked if the speakers are updated on the schedule.  Todd mentioned the e-mails for the reminders for Monday meetings mentioning the speaker.

Rotarian of the Month - Jillian said Donna has been put forward as our Rotarian of the Month.  
Adjournment at 5:50 pm.  Approved by consensus.

Next Meeting: October 15th, 2024 from 4 – 5:30 PM 
Insight Accountants Boardroom - #1, 1718 3 Ave S 
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