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Zoom Board Minutes
December 21, 2021
Rotary Club of Lethbridge

1. Call to order 1:05 PM

2. In Attendance: Kim, Loralee, Lynda, Tracy, Steve, Joanna, Pat, Allan
		Absent with notice: Todd, Shilpa
		Absent: Thomas, Adam		 
		Guest: Bruce Galts

3. Approval/Amendments of minutes from November 24, 2021 Moved by Loralee, Seconded Lynda. Carried

4. Approval/Addition of the Agenda Moved my Joanna, Seconded by Tracy. Carried

5. Business arising from minutes
a. Raffle Prize – Kim will contact Thomas to bring forth the Ribfest Committee’s recommendation. Committee to be guided to develop a better way for purchasers to track the winning number.
b. Vacant Director – Bruce Galts in attendance and is considering this post.
c. Network for Neighbours – No update. Todd absent.
d. 2022-23 Elections – Kim reminded the board to let her know if they will not be continuing next year. Based on discussion, most will be continuing. Search committee needs to recruit replacement board candidates and a President Elect. Target date for election is February 7, 2022
e. Leadership Seminar: Reminder to the board (and anyone else who wants) to participate in the District leadership seminar online Feb 26/March5 or in person in Calgary March 12.
f. I-Pads for St Martha’s – No update. Todd absent.

6. Treasurers Report – Joanna’s financial report attached. She highlighted the following:
a. Casino will be in Q3 2022
b. Audit continuing (Sherry)
c. AGLC reporting for August 31 2021 has been submitted
d. The allocated funds in the reports do not include any funds from events in 2021-22.

7. New Business
a. New member approval of Matt Mosby – Moved by Pat, Seconded by Loralee, Carried.

8. Committee Reports were attached to the original agenda
a. Membership Club Service – Lynda Kavanagh – Attached
i. Highlight – only 50 registered for Christmas meeting yet 63 attended making it difficult for the Hotel. Better system needed next year.
ii. Fellowship part of this portfolio and Lynda needs some volunteers to help with fellowship events.
b. Membership Club Management – Vacant – Lynda
i. Highlight: Pat reviewed the new member application process and agreed to send applications to Kim, Loralee and Mandy.
c. Fundraising Report Director – Thomas Guo – No report
d. Community Service – Todd Brown - Attached
e. Youth Report – Tracy Hamilton – Attached
i. Highlight – Rotaract made 1700+ cards for seniors, Interact produced100 Blessing bags with IRC, planning Early Act Club for Wilson Middle School.
f. International - Adam Weersink – No report
i. Pat indicated 2 Costa Rica projects nearing completion and looking for a new project. Kim indicated reporting for Nepal complete.
g. Foundation - Steve Craig – Attached
i. Highlight – Steve suggested the possibility of combining fundraising and fellowship. The Zone Gala Feb 23 was highlighted as such an opportunity with interest from several to assist.
h. Public Relations – Shilpa Stocker – Attached
i. Highlight: Kim in Shilpa’s absence. Samantha Lawlor will handle our Social media on a volunteer basis and is a prospective member. 

9. Adjournment

10. Next Meetings: January 18, 2022 12 noon
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