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Rotary Club of Lethbridge (Downtown)
Board Minutes
December 17, 2024


Call to order/Roll Call – 4:16 PM

Present: Steve, Joanna, Karla, Mac. Pat, Scott, Tracy and Stephanie

Absent: Todd, Jaden, Dale, Donna, Nick, Jillian, 
 
Approval of the November 19, 2024 minutes. 

November 19, 2024 minutes approved by consensus.  

Additions to the Agenda 

Agenda amended to add Pat Killoran onto the board to replace Jaden McDermott.  Approved by consensus

Treasurers Report 

Joanna estimated the senior dinner costs as $16,000.

Business Arising from the Minutes
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
a) Canadian Short Term Youth Exchange
Tracy reported on the youth group exchange.
Proposal Application
New Business 

a) Pat voted onto the board.
Scott moved that we appoint Pat Killoran to the board.  Karla seconded.  Approved by consensus.

b) Revised membership dues 
Mac moved that we prorate the fees for new corporate members.  $500 for the first six months (July to December) and $300 for January to June.  Also, new members will be billed a $35 new member fee.  Tracy seconded.  Approved by consensus.  
c) Replace nametags
Pat moved that we allocated $1000 for new name tags.  Seconded by Scott.  Approved by consensus.  

d) Approve Financial Management Plan for Grants
Joanna, Pat and the board discussed the financial management plan.  Separate chequing accounts for each project.

Pat moved that we adopt the district format for the financial management plan.  Seconded by Joanna.  Approved by consensus.  

The board discussed a cloud drive.    

e) Advance approval of funds for 2025 Global Grant.
Scott moved that the club fund $14,000 US for the Costa Rica Water Project 2.0.  The complete project is $80,000 US. Funds required in September 2025.  Seconded by Pat.  Carried by consensus.

Committee Reports (Highlights)

Membership Club Service 

The annual meeting will be held on January 27, 2025.  The survey results will be presented at the same time.  

Pat discussed the yellow ribbon program.  Barry is looking at scaling back the requirements due to the corporate members and lower mentor engagement.

Mac suggested that we do a committee “hockey” draft for the new members.  Pat suggested that we talk to people.  

Community Service 

Mac discussed the club Community Funding committee guidelines.  The board discussed the scope and alignment with the Rotary Seven Areas of Focus.  


Adjournment 
Next Meeting: January 21th, 2024 from 4 – 5:30 PM 
Insight Accountants Boardroom - #1, 1718 3 Ave S 
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SERVE TO CHANGE LIVES





