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Zoom Board Minutes
February 15, 2022
Rotary Club of Lethbridge

1. Call to order: 12:03

2. In Attendance: Kim, Loralee, Pat, Joanna, Adam, Tracy, Lynda, Thomas 
		        Absent: Shilpa, Bruce, Todd, Steve, Allan	
		        Guest: A.G. Sherry

3. Approval/Amendments of minutes from January 18, 2022 – by Consensus

4. Approval/Addition of the Agenda - by Consensus

5. Business arising from minutes
a) Raffle Prize – Thomas advised that we need to make a recommendation to ALGC regarding the planned disposition of the unclaimed prize of Ribfest 2021. Options are: to donate to another registered donee, keep and use for charitable purposes or carry forward the amount to next year. Thomas indicated ALGC suggested it was unlikely carrying it forward would be  approved by ALGC. The committee wishes to carry it forward however after much discussion about the options the following motion was made. 

Moved by Pat, seconded by Tracy: That the unclaimed prize be kept by the club for community service. Carried

	Action Item: Kim and Thomas will review with the committee and
                           advise Todd so he can search for a project.

		Action Item: Thomas will complete the business case for ALGC

b) 2022-23 Elections/Vacant Directors – As previously announced Dale Martin was elected President Elect and Murray Pritchard and Nick Nicolacopoulis were elected to next years board. Thomas confirmed he will remain and there remains one opening. Loralee will need to review committee assignments with next years board.

c) Community Service – Todd was absent. No update
i. Network for Neighbours
ii. Soup Kitchen

d) Leadership Seminar – Two part workshop is February 26 and March 6. Board was encouraged to attend as this is the District sponsored seminar for next years boards. A.G. Sherry will be co-moderating the February 26 session.

e) District MOU – Adam will arrange to have Loralee and Dale sign and upload this document which is required to receive grants of any type in 2022-23.

f) Membership Types – Bruce’s report indicates the committee is working on this matter.

6. Treasurers Report – Joanna – Report submitted. 
i. Action Item: Thomas will follow up on two outstanding receivables from Ribfest
ii. Action Item: Pat will ask Murray to check in with Darryl Douglas on his unpaid dues.

7. New Business
a) Lobsterfest - Multi club (3) event. Venue changed to the Sandman Signature. Have been holding back due to Covid but now moving forward for the May event. 

8. Committee Reports
a) [bookmark: _Hlk95830833]Membership Club Service – Lynda Kavanagh -Report submitted
· Discussion on meals and zoom but with Omicron winding down no changes planned at the moment.
b) Membership Club Management – Bruce Galts - Report submitted
c) Fundraising Report Director – Thomas Guo Report submitted
d) [bookmark: _Hlk95830868]Community Service – Todd Brown – No report
e) Youth Report – Tracy Hamilton Report submitted
· Discussion on Interact Club. Tracy to speak with President about resuming meetings
f) International - Adam Weersink - No report
g) Foundation - Steve Craig - No report
h) Public Relations – Shilpa Stocker - No report

9. Adjournment 12:55

10. Next Meetings: March 15, 2022 12 noon
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SERVE TO CHANGE LIVES





