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Zoom Board Minutes
January 18, 2022
Rotary Club of Lethbridge

1. Call to order 

2. Attendance: Kim, Pat, Lynda, Todd, Bruce, Loralee, Adam, Steve
		    Absent: Joanna, Thomas, Tracy, Allan, Shilpa (advised)

3. Approval of minutes from December 21, 2021: Moved Loralee, Seconded Lynda. Carried

4. Approval with the addition of 7.b: Moved Lynda, Seconded Todd, Carried.

5. Business arising from minutes
a. Raffle Prize – Kim reported that Thomas was advised by AGLC to spend and not carry over the proceeds, but he needs to confirm this information. The event committee would prefer to carry over. Thomas following with AGLC and it will be brought back to a future meeting.

b. New Director

Motion: To appoint Bruce Galts to the vacant board position – Moved Pat, Seconded, Loralee, Carried.

Kim welcomed Bruce to the board. Lynda explained the two portfolios, Membership and Club Service, for the board members benefit.

c. Todd
i. Network for Neighbours – No update on this issue but not yet resolved. Carry over until next meeting.

ii. St Martha’s School laptop request – This proposal was discussed resulting in the following motion. 

Motion: To approve $4000 for 10 I-Pads for St Martha’s. Moved Todd, Seconded Loralee, Carried. 

iii. Todd also mentioned the project for the Soup kitchen was still pending


d. 2022-23 Elections – Kim has canvassed board members to determine who is continuing in 2022-23. She is still waiting to finalize one discussion but it appears that in addition to a President Elect, we have at least three open positions. Kim requested that board members send her any suggestions they might have for the board.

Kim also reminded the board that we need someone to be the Volunteer Chair for the upcoming dragon boat event.

e. Leadership Seminar – This is the District sponsored training for club board members (new and existing) and other club members interested in leadership. It takes place in two parts February 26 and March 5. All are encouraged to attend.

6. Treasurers Report – Joanna No Report

7. New Business
a. Discussion on Covid as it pertains to in person regular, committee and board meetings – Kim indicated the approach of the club has been to follow Alberta Health Guidelines which continue to allow for weekly in person meetings. Although in person attendance has dropped since Christmas (and Zoom has increased) it was generally felt that we should continue with the hybrid approach for the moment. There was concern that returning to “virtual only” would have a further detrimental impact. Lynda noted we have a 25 person minimum for meals with the hotel and we must pay for unused meals but this was seen as a necessary cost to support attendance during Covid.

b. New members: The new member application for Jillian Jaffee is in the feedback stage but it was agreed we would circulate for an email vote to be able to include her in the January 31 Induction by the District Governor.

8. Committee Reports
a. [bookmark: _Hlk93416834]Club Service – Lynda Kavanagh - Report submitted
b. Membership – Bruce Galts
c. Fundraising Report Director – Thomas Guo – No Report
d. Community Service – Todd Brown - Report submitted
e. Youth Report – Tracy Hamilton - Report submitted
f. International - Adam Weersink – No Report - Kim alerted Adam to the need to complete the M.O.U. with the district in order to access District and Global Grant funding.
g. Foundation - Report submitted - Steve Craig Highlighted the upcoming Rotary Zone 28-32 Foundation Gala and indicated he would be sending an email to members in the next while.
h. Public Relations – No Report - Although Shilpa was not in attendance Kim did mention meeting with Samantha Lawlor who will be handling our Social Media activity at no cost to the club. Samantha is interested in Rotary but as a young person may not be able to afford membership. After a brief discussion the following motion was made.

i. Motion: The Club pay for the membership dues of Samantha Lawlor in exchange for her work on Social media platforms on the clubs behalf. Moved Loralee, Seconded Todd, Carried.

ii. In addition, the Membership Committee (Bruce) was asked to work on a strategy for membership dues to help support/incent our membership objectives.

9. Adjournment

10. Next Meetings: February 15, 2022 12 noon
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SERVE TO CHANGE LIVES





