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Rotary Board Minutes
January 30, 2024 – In-Person Meeting
Rotary Club of Lethbridge


Call to order at 12:10

Roll Call

Present – Dale, Todd, Tracy, Murray, Karla, Loralee, Joanna, Pat, Steve and Stephanie

Absent – Donna, Jillian, Nick

No guests
 
Approval/Amendments of December 2023 minutes – Approved by consensus.   

Additions to/Approval of the Agenda – Agenda approved by consensus. 

Treasurers Report – Joanna – No report for this month.

Business Arising from the Minutes

a) Board elections

Elections are completed.  Pat suggested that we update Club Runner with the incoming board members.

b) Budget allocations

Deferred to February.  

New Business

a) New Member Approvals for the Southland Trailer Corporation and Zack Marshall.

Motion… for Southland Trailer and the four individuals (Scott Sailer - Primary Member, Ashley Frank - Additional Member, Erika Laver - Additional Member and Michael Starkes - Additional Member) to be approved as new corporate members in our club.  Moved by Pat and Seconded by Tracy - Carried by consensus.

Motion… for the approval of Zack Marshall from the Salvation Army to become a member of our club.  Moved by Pat and Seconded by Steve – Carried by consensus.  


b) Club service quarterly updates – Club assembly, March 4, June 3 and so forth as quarterly meeting.  Board discussed reporting to our club members the profits of the fund-raising events.  The purpose of the club assembly is reports from committees, sharing info from the board, perhaps planning and decisions on big projects.  
Todd also suggested that we announce the approximate profits at the end of fund-raising events.  Joanne suggested that Donna the announce the profits on social media, the newsletter and the club assembly.  


c) Prime Catering, who provided the food at a discount for the Seniors Dinner, was not acknowledged on our social media feed.  Todd suggested that we award Mike Marcott a Paul Harris award at a meeting and promote this on social media.  

Motion…That we use the club Paul Harris points to award Mike Marcotte a Paul Harris award and promote this on social media. Moved by Todd and seconded by Steve – Carried by consensus.

Karla will facilitate this award on the website.  


d) The club Zoom account has been discontinued.  Loralee suggested that we use Microsoft Teams in the future.  Karla suggested if a member wants to attend virtually, that they let the club (Jillian) know by the Friday.  Tracy suggested that we put this is a vote for the whole club.  Dale suggested that we put this to a straw vote on Monday.  After a discussion, the group said no to continuing the virtual attendance at this time.

e) Monday morning text to club members – Name of our speaker and lunch menu.  Tracy offered to use her app for this purpose.  Tracy will follow this up.



Committee Reports

Membership Club Service – Pat said that we have lots of activity.  Pat discussed our club capacity to process new members.  Ex.  Do we have enough mentors for the current incoming members?  

We also discussed staying in contact members who have had several absences.  

Fundraising Report Director 

Community Service – Todd 

UCC – Ukrainian Canadian Congress – Dennis would like our club to give the UCC seed money.  Goal would be for their independence.  $500 has been requested and will be used for banking fees, a venue for 100 people and by-law processing.
Motion… Todd moved a motion to give the Lethbridge chapter of Ukrainian Canadian Congress $500 of seed money.  Todd moved the motion and Pat seconded pending UCC Lethbridge becoming registered.  The club will use AGLC funds for the $500.  Carried by consensus.

Adaptable Outdoors has requested $2,500 to fund half of a canoe.  They are a registered charity.  Pat asked about AGLC funding.  

Motion… Todd moved a motion to fund $2,500 to Adaptable Outdoors to pay for half of a canoe.  
Amendment… Dale amended the motion to fund $5000 to Adaptable Outdoors to fund the full canoe and put a Rotary sticker on it.  
Steve seconded – Carried by consensus.   

Steve asked if there is a process for people in the community to request funds from our Club.   
	


Youth Report – Tracy – One new young lady.  One student coming back.  Tracy suggested that we might now need three to four host families. Tracy suggested compensation for the host families.  Pat suggested that Tracy check with the district.  Karla suggested an activity allowance.  

International – Murray – Loralee said that we have a new contact in Uganda. 
 
Foundation – Karla – Karla suggested that we are light for contributions.  Dale suggested that Karla be a guest speaker on a Monday.  How can your money work for foundation?  Pat said that our contribution average per member is higher that the district.  Steve suggested that our Club match all contributions in May up to $5000.  Karla said that we will promote the monthly contributions to the club members.  
Adjournment – 1:20 pm

Next Meeting: February 27, 2024 at noon – Insight Accountants – Boardroom - #1, 1718 3 Ave S 
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