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Rotary Club of Lethbridge (Downtown)
Board Minutes
January 21, 2025


Call to order/Roll Call at 4:10 pm

Present: Steve, Todd, Joanna, Pat, Donna, Mac, Tracy and Stephanie

Absent: Dale, Karla, Jillian, Nick and Scott
 
Approval/Amendments of the December 17, 2024 minutes. Approved by consensus.

Additions to/Approval of the Agenda – Approved by consensus.

Treasurers Report 

Business Arising from the Minutes
Proposal Application
New Business 

a) Proposed new member.
Michael Thompson of GeoVerra Inc has been proposed for membership in the Rotary Club of Lethbridge by Pat Killoran.


b) Proposed new corporate member.
Omega Flooring Ltd has made an application for membership under the Club's Corporate Membership Policy. The application is being sponsored by existing member David Agema. 
The following are the names of those applying as part of this membership:
 	Frank Klassen
Cody Mugford
Scott Duncan

Pat moved that we accept Michael Thompson and Omega Flooring (Frank Klassen, Cody Mugford and Scott Duncan) as members of our club.  Mac seconded.  Approved by consensus.  


c) Member Survey Results
Steve discussed the raw data results with the board.  How will we move forward with this data?  Discussed how to present to the club.
Pat said the word is update.
What do the club members want to know?  What is the best way to get the information to the club members?
Pat suggested that the community foundation funds be under the responsibility of a board chair.  Perhaps Mac.
Few members opened the previous newsletter.
Perhaps we should go back to a weekly verbal update.
Perhaps we pick five topics and have a roundtable at a club meeting.  Then, ask for the top idea from each table.  If time allows, ask for the second-best idea per table.
We need to work with Jillian to engage members.
Tracy suggested a vocation talk from an established club member once a month.  Mac said that we can have two vocational talks in a meeting.
Pat suggested Rotary knowledge as a topic on a regular basis.  Example, the new Rotary theme for next year will be released as a video.
One outside speaker a month and one club business meeting a month.
Steve and Todd suggested that we have a high-profile speaker series in the evening and request a donation to the foundation for the entrance fee.  

d) Upcoming Club Assembly January 27th
Todd discussed the upcoming election.  Todd predicted that the elections will require ten minutes.
Pat asked Joana about the annual general meeting.  Mac asked if we need to give the club notice regarding the annual general meeting.

e) American Flag at Meetings
Steve has talked to Dale regarding the reasons why we have an American flag at our meetings.  Donna suggested that we put this to a club vote.  Steve will talk to the three people who complained about the reasons why we have the American flag (ex. Peace Park).

f) Use of 2025-26 District Grants
Pat reminded us that we did not apply for these grants last year.  Pat, Scott and Tracy attended the required session for grant eligibility.  Mac asked Pat to send him the link.  March 15, 2025 is the deadline.  Mac will apply for senior dinner funds.

Committee Reports (Highlights)

Membership Club Service 

Pat said that the yellow ribbon mentorship needs work.  Some of the yellow ribbon requirements have been removed (ex. attending a board meeting and another club meeting).

Name tags update – the new ones will be magnetic.  Pat will make a case.

Engagement – Pat has summarized a list of which members have committed to a committee.

Pat reminded the board that a few years ago we offered our members a budget of $2000 for a local project that required hands-on service.  We divide the club into teams.  Version 2.0 – Projects must be approved.  The updated version will have a minimum amount of volunteer hours.  Donna suggested a $2005 amount.

Fundraising Report Director 

Mac discussed assisting an organization with their large fund-raising goals.


Youth Report 

Tracy and Joanna discussed the upcoming scholarships.  Steve suggested $1000.  Mac discussed an endowment scholarship.  Steve asked if there was existing Rotarian scholarship.

Tracy moved that we increase the two local post-secondary scholarships to $1000.  Donna seconded.  Approved by consensus.  

Public Relations 

Donna suggested that we form a committee for the roles currently filled by Donna, Jillian and Stephanie.  Todd said that Lynda is willing to help.

International
Pat gave a verbal report on behalf of Scott.  Project is moving to the application stage.  


Rotarian of the Month

Tracy suggested Gordon Lowe.

Pat suggested that this is an unsung hero award.  Perhaps a Member Spotlight award.

Donna suggested that we poll the club for the new name for the award.

Steve said that we need to decide on the award criteria.  

Donna suggested a nomination bin for the club.  


Adjournment 
Donna moved that adjourn at 5:50 PM – Approved by consensus.    
Next Meeting: February 18, 2025 from 4 – 5:30 PM 
Insight Accountants Boardroom - #1, 1718 3 Ave S 
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