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Rotary Board Agenda
July 25, 2023 – In-Person Meeting
Rotary Club of Lethbridge


1. Call to order/Roll Call – 12:05 – Dale, Pat, Nick, Tracy, Jillian, Joanna, Loralee, Steve and Stephanie

2. Approval/Amendments of June 2023 minutes – Approved by consensus

3. Additions to/Approval of the Agenda – Approved by consensus

4. Treasurers Report – Joanna – Outstanding items – LobersterFest bills – AGLC – Jayden would like to help – board discussed.

Nick moved that the board would approve the signing of the Ribfest Rafflebox AGLC contact.  The board has delegated Nick to sign the contact.  Seconded by Pat.  Carried by consensus.

The board has approved the presentation of the financial report to the membership by consensus.



5. New Business

a) Waiving membership dues – Board discussed.  Samantha will be asked by Joanna to pay her club dues.  Everyone works at Rotary for the benefit of Rotary.  A member who has a skill set that the club does not have may be paid for their fees.  This was discussed as many members volunteer extensive time and expertise.  

Pat moved that our club has decided not to reimburse membership fees in lieu of work.  Seconded by Steve and approved by consensus.

b) IB and/or OB exchange next year – Board discussed.  Lack of host families is normal.  Should we consider participating every other year?  Experienced members said to stay in the IB/OB flow.  We could partner with another club.  




6. Old Business
 
a) Club protocols regarding assisting immigrants – Has been discussed previously. 

b) Corporate memberships – Board discussed having a delegate member plus three alternative (associate) members.  Dues would be $500 plus the lunches.  

Pat moves the corporate membership.  Loralee seconds.  Carried by consensus.

c) Rib fest – Servus Credit Union is no longer a sponsor.

Nick moves that the board approve the $2,400 marketing contact for Ribfest.  Seconded by Loralee.  Carried by consensus.

[bookmark: _GoBack]When the media asks where the Ribfest proceeds are going.  Loralee said that we continue to support the Ukrainian families, senior dinner, youth programs, Chinook Sexual Assault centre and ongoing local programs.


d) Lobsterfest auction - $4,900 raised plus a $500 sponsorship.  So far, the expenses recorded are $2,200.  Should the club allocate the net or gross funds from the auction to the Chinook Sexual Assault Centre?

Loralee moves that the Chinook Sexual Assault Centre is given $5,400 and $2,200. 1/3 of this is our costs from our AGLC funds.

Motion moved by Tracy.  Approved by consensus.


e) Fall Fundraiser – Lethbridge Symphony would like to provide the entertainment for the James Bond event.



Adjournment – 1:05 p.m. Carried by consensus.


7. Next Meeting: August 29 at noon.
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SERVE TO CHANGE LIVES





