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Board Meeting Minutes
June 21, 2022
Rotary Club of Lethbridge

1. Call to order: 12:04

2. Attendance: Kim, Loralee, Pat, Joanna, Tracy, Todd, Steve, Adam, Stephanie
		    Absent with Notice: Bruce, Shilpa
 		    Absent without notice: Thomas, Allan

3. Minutes of May 17, 2022 approved by Consensus

4. Approval of the Agenda as circulated by Consensus

5. Business arising from minutes
a. Ukraine – Todd
Committee is busy working with five families. Biggest issue for the refugees is qualifying for and finding jobs. Language issue is a barrier. Expenses approximately $3,000 after current costs (dental and health).
b. Jennifer Jones – Canada Tour – Pat
Original plan for a group trip to Calgary has been abandoned in favour of people making their own choices. There is no event planned where Jennifer Jones will address Rotarians but rather a series of public events which does not allow members a Rotary experience with the Rotary President.
c. Dues/Progress on payments – Joanna
Subsequent to dues notices being sent on June 13, 21 have paid and 4 have resigned. A reminder was sent yesterday and another will be sent next week to those who remain unpaid.
d. Spousal/Family Memberships – Bruce
In Bruce’s absence Pat addressed the changes. The policy was approved last meeting subject to it meeting Club bylaws. In order to do this there were cosmetic changes required which will have these memberships classed as honorary with Rotary International. The cost, privileges and limitations remain the same as in the original policy. No motion deemed necessary.
e. Reporting on Youth Grant due June 30 – Tracy/Todd We are unlikely to spend the funds from this District Grant due to Covid so we will need to refund unused grant money. Tracy will reach out to the District to determine next steps. 

6. Treasurers Report previously submitted – Joanna
a. Joanna reviewed major expenses during the month,. These are captured in her report.
b. Lobsterfest results are final with a total surplus of $34,000 divided between the three clubs resulting in $11,500 each.
c. Only $600 of the local Ukraine expenses have reached Joanna for payment also, as per Todd’s report, more is in the works.
d. Our commitment to the Global Grant with Calgary West ($2,000) needs to be explored to determine if it will be happening. Pat was asked to follow up with his contact thee.


7. New Business
a. Changing of the Gavel/Awards – Kim – All in order for next week’s June 27 presentations including Rotarian of the Year, Rookie of the Year, Past President and the Bernie Carriere Legacy Award.
b. Are Ukraine families considered Vulnerable Sector – Tracy/Todd
Todd lead a discussion including the need to be prudent in our handling of Ukrainian refugees. Family Services recommends Police Checks although that is not their policy. The District requires Police checks and online training for District Programs as part of their Vulnerable sector policy. As this is not a district program there was discussion around balancing the needs of the refugees, the likelihood of a problem in the circumstances, and protecting the club.
Motion: To ensure that anyone working with the Ukrainian refugees obtains a police/vulnerable sector report by September 1 with costs to be paid by the club. Moved Todd, Seconded Tracy. Carried.

8. Committee Reports
a. [bookmark: _Hlk106713579]Membership Club Service – report previously provided. Lynda Kavanagh 
Discussion about allowing weekly attendance without a meal (no cost) and possible costs for zoom participants. To continue with members attending weekly meetings to pay $17 and no charge for Zoom attendance but both will be monitored.
b. Membership Club Management – report previously provided Bruce Galts
Discussion about a request to pay dues by installments. Limited demand for this so Joanna will handle on a case by case basis.
c. Fundraising Report Director – no report -Thomas Guo 
d. Community Service – report previously provided. Todd Brown
e. Youth Report – report previously provided. Tracy Hamilton
Youth programs including Long Term Exchange are becoming active again.
f. International – no report. Adam Weersink
g. Foundation - report previously provided. Steve Craig
Matching program which ended yesterday has been successful. Overall giving by members to the Foundation has been good. 
h. Public Relations – no report. Shilpa Stocker 

9. Adjournment:1:03

10. Next Meeting: Loralee to determine
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