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Zoom Board Minutes
March 15, 2022
Rotary Club of Lethbridge

1. Call to order: Noon or so

2. Attendance: Kim, Loralee, Joanna, Pat, Bruce, Todd, Steve.
		   Absent with notice: Lynda, Tracy, Shilpa, Thomas
                   Absent: Adam, Allan

3. Approval/Amendments of minutes from February 15, 2022: Moved Loralee, Carried

4. Approval/Addition of the Agenda: Moved Loralee, Carried

5. Business arising from minutes
a. Raffle Prize – Thomas has received approval from ALGC for the club to use the unclaimed RibFest Raffle prize for qualifying service work.
In discussing possibilities that involved children and families, Todd brought forth the idea of the Child Advocacy Center which is a project being supported by other Rotary Clubs. Todd will bring a full proposal to the next meeting.

b. Vacant Board Position – Pat indicated Stephanie Leavitt was prepared to accept the secretary’s position. There was agreement that Pat should contact her and firm up the appointment.

There was also a discussion about the assignment of the Fundraising and PR Portfolio and this will be discussed further with the board members involved. Steve offered to assist in the PR area. Bruce indicated he has a staff member that could assist with the PR portfolio as well.

There was a discussion about a social gathering for this year’s and next year’s board and Sherry graciously volunteered to arrange an event during the 2nd/3rd week of May.

c. Community Service
i. Network for Neighbours
ii. Soup Kitchen
Both items are to be dropped from “items arising”.

d. District MOU – Pat reported a discussion with Adam yesterday and he has the document and will get it signed next week at the meeting. Deadline is May 1.

e. Lobsterfest – This event is progressing well. Tickets should available this week. Joanna will present the budget in the Finance Report.

6. Treasurers Report – Joanna’s report was submitted. 
a. Casino will be held in Calendar Q3
b. Reporting on the use of funds for the Greenacres I-Pads has required some follow-up as Greenacres is not a registered donee.
c. Lobsterfest (budget in package) will be at the Sandman. Budget based on 400 people at $100 with ticket prices covering food and expenses and profit coming from sponsorships, auction, games/raffles and alcohol

7. New Business
a. The following New Member Proposals were approved.
i. Karla Pyrch: Moved by Bruce, seconded Todd. Carried
ii. Scott Korbett: Moved by Bruce seconded by Pat. Carried.
Pat will send letters to both.

8. Committee Reports
a. Membership Club Service – Lynda Kavanagh – separate report submitted
On Lynda’s behalf Kim raised the issue of meals, specifically the difficulty predicting the number attending vs our guarantee to the hotel. Kim will discuss further with Lynda with the thought of going back to a buffet. 

b. Membership Club Management – Bruce Galt - separate report submitted
Bruce mentioned the committee was working on some different membership types i.e. spousal, family corporate.

c. Fundraising Report Director – Thomas Guo - separate report submitted 

d. Community Service – Todd Brown - separate report submitted
Todd indicated the Hospital Garden project will proceed with Murray Anderson and Helen Henderson actively involved.

e. Youth Report – Tracy Hamilton - separate report submitted
Todd mentioned Tracy’s note regarding Interact having a bottle drive for CADS Alberta and requested that be published in the bulletin

f. International - Adam Weersink
Pat indicated that final reports have been submitted for all Global Grants.

g. Foundation - Steve Craig - separate report submitted
In response to a question from Sherry, Steven indicated there would be a matching program for Foundation funds near the end of the Rotary Year.

h. Public Relations – Shilpa Stocker - separate report submitted
The idea of a vest for community visibility was discussed. Since our main events all have special volunteer shirts and the hospital required special hospital volunteer vests it was unclear where we would use the vests. It was also pointed out that after the 100 Year events members have quite a bit of unique Rotary apparel.

9. Adjournment: 12:55 PM

10. Next Meetings: April 26, 2022 12 noon
Please note this is a change to the Fourth Tuesday for this month only
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SERVE TO CHANGE LIVES





