[image: ]	  
 Board Minutes
May 17, 2022
Rotary Club of Lethbridge

1. Call to order: 12:04

2. Attendance: Kim, Pat, Joanna, Loralee, Lynda, Tracy, Adam, Todd, Steve, Murray Pritchard. Guest: Asst .Gov. Sherry. Absent: Bruce, Shilpa, Thomas, Allan

3. Approval of Minutes from April 26, 2022. Moved Lynda. Seconded Loralee. Carried.

4. Approval of the Agenda

5. Business arising from minutes
a. Lobsterfest – Kim reported it was a positive event with good feedback. Mixed reaction on the use of Hand Bid. Lobsters were very expensive compared to past events. The committee’s wrap-up meeting is upcoming. Joanna reported a preliminary net of $27,000 to be divided by the three clubs. Each club had its own raffle with ours generating about $2800.

b. Ukraine – Todd reported that the meeting with the first family is tomorrow (18th) at which time he will have a better idea of needs. Brenda will chair this committee as a subset of Community Services. Each family will have two club reps to manage the relationship and engage others as needed. Sylvia Chinner and Lynne McGuire will work with the first family. A number of members have offered furniture etc.

	     Mary Milroy has raised almost $7,000 and will be sending this to Disaster Aid 		     Europe next week.

	     Applications have been made for two District Grants.

c. Report on the District Conference – Good reports from Kim and Sherry on the District Conference. The theme was based on the environment and the speakers were high quality. Kim observed the need for closer communication with the district so they know what we are doing. Pat suggested we copy them on our newsletter. Next year DG Steve Leavitt’s conference will be in Lethbridge in late May 2023 with Indigenous relations as the theme.



d. Jennifer Jones – Canada Tour July 7/8
A detailed agenda is not yet available for this visit but the plan is to take a group to see President Jennifer’s presentation.

6. Treasurers Report – Joanna
Joanna’s report was previously submitted and she was attending remotely so Kim reviewed the remaining budget for each committee on her behalf. The report should be adjusted for the $3800 recently committed to the Soup Kitchen by Community Services.

7. New Business
a. Annual Dues 2022-23 notices
Discussion on the upcoming dues notices (June 1) to the membership resulted in a motion for the coming year. There will be some minor increases in RI and District dues. Last years dues were $315.

Motion: That the club assesses regular members $330 for fees for 2022-23. Moved Pat. Seconded Tracy. Carried

There was also a discussion about an introductory letter to be sent to all members by Loralee at the same time the renewal notices are sent. She is currently reviewing the draft provided by Bruce from the membership committee.

The Membership Committee will contact the uncommitted members in late June to ensure we have an updated Roster with R.I. by June 30.
 
b. Spousal/Family Memberships – Bruce
Pat presented this proposal in Bruce’s absence. The proposal was sent with the meeting package and provides for Spousal and family memberships with all benefits members of membership except that of being a member of Rotary International for a membership cost of $100 for each additional family member. Details are in the report. There was support for the idea but caution that we determine if our bylaws need any changes to accommodate this type of membership.

Motion to approve the proposal for spousal and family memberships subject to confirmation that it is consistent with our bylaws. Moved Lynda. Seconded Pat. Carried.

c. Grant Reporting Status – Grant Reporting is up to date with the District however one Youth Grant (2020) is due June 2022. Kim indicated the final report for the Nepal Global Grant also needs resubmission.

d. District sponsored Club Leadership Workshop – Sherry
Sherry and Kim both supported a strong attendance of board members at the District Leaders Workshop by Zoom on May 25, 5-8 PM. Those continuing on the board next year should all be participating in this event. There was separate correspondence with registration details.

e. Community Builder Awards – This is a letter from Rachel Thomas regarding Community Awards. Kim will review and determine follow-up.


8. Committee Reports
a. [bookmark: _Hlk103694395]Membership Club Service – Lynda Kavanagh - Previously submitted
b. Membership Club Management – Bruce Galts - Previously submitted
c. Fundraising Report Director – Thomas Guo - No report
d. Community Service - Previously submitted
Todd brought forth three proposals for consideration of the board.
i. Salute our Veterans – Further to a presentation to the club by Dennis Chinner a request was made for the club to support this project of the Canadian Legion. After discussion, the board considered the following motion

Motion: To make a bronze level donation of $1000 to the Salute our Veterans Project.  Moved Todd. Seconded Lynda. Carried

ii. Branches Proposal. There is a letter of request to sponsor 10 students in this program that was a presentation to the club several months ago. Based on Todd’s report the participation tends to be waning and the cost is beyond our capability at this time.

iii. Winston Churchill bike initiative program is deemed to be outside our focus area, our budget is tight and secondarily there is no indication of support/awareness from the school administration

e. Youth Report – Tracy Hamilton - Previously submitted
f. International - Adam Weersink – No report 
g. Foundation - Steve Craig - Previously submitted
h. Public Relations – Shilpa Stocker - Previously submitted

9. Adjournment 1:02

10. Next Meetings: June 21, 2022 12 noon
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