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Rotary Board Minutes
October 31, 2023 – In-Person Meeting
Rotary Club of Lethbridge


1. Call to order/Roll Call – 12:02 PM

Present

Meeting Chair - Steve

Board - Nick, Donna, Jillian, Joanna, Loralee, Tracy, Nick, Karla and Stephanie

Absent – Dale, Pat and Murray

Guest – Steve Melling and Kathy Greenwood

2. Approval of August 2023 minutes approved by consensus.  

3. September 2023 minutes – Deferred to next month.

4. [bookmark: _GoBack]Approval of the Agenda – Approved by consensus

5. Treasurers Report – Joanna 

Discussed the James Bond event.  Expected net profit is $17,000.00. 211 tickets sold. 

$1,500 is outstanding from RibFest.  

6. Business Arising from the Minutes
 
a) Soccer centre naming – Todd said that their will be no naming.  Their will be a plaque.  Should our club support the LINK (bike path) project?  Should we update the strategic plan and include the club?
b) District club qualification grants workshop – Tracy and Pat attended.  Tracy discussed the guidelines.  Our president and incoming president must attend the next event.  
c) Overdue reporting – Youth grant - Discussed
d) Recommendation on unpaid membership dues.  Plan to speak to these members now that the James Bond event is over.  Discussed the issues with having Rotarians volunteer for their dues.  Nick suggested that we table this discussion.  Perhaps discuss this at the Strategic Planning Meeting.

7. Committee Reports


a) Fundraising Report Director – Nick discussed Chase the Ace/Ascend.  Next step is to sign the agreement.  Discussed other clubs who have used this program.  Nick will table the motion for the next meeting.  

RibFest may change and include a concert on Canada Day.

Black Tie – Lots of positive comments.  We need event sponsors.  Review meeting will happen at 2 p.m. on November 1st.

b) Community Service – Todd added to his report.  Royal LePage are doing a casino.  They would like to donate the proceeds to our Ukrainian fund.

Todd moved a motion to approve a request for $900 to fund a Ukrainian four year old boy to attend a Holy Spirit school.  Family arrived in May 2021.  Our club will forward the $900 to the school.  

Seconded by Nick.  Carried by consensus.  

Shari Mead proposed an ice maker for the soup kitchen.  $6,600.  We can use AGLC funds.  

Shari moved the motion to purchase a ice machine for $6,600 for the soup kitchen.  Seconded by Jillian.  Carried by consensus.  

Joanna suggested that we volunteer for a meal.  Todd suggested a decal for the equipment that we have donated and some press.  

Lynda and Amber will investigate the LINK bike path.  Value added for the Rotary club.  


c) Youth Report – Rotaract asked if our club would sponsor a tree for $500.00.  the festival of trees.  Nick suggested that we could.

Linda moved a motion that our club sponsor a tree at the 2023 Festival of Trees.  Todd seconded.  

Todd mentioned to Tracy that we require assistance for the coat check at the Seniors dinner.

d) Foundation – Instead of on-line auction, it will be an in-person silent auction for the Honkers fellowship event.  

e) Public Relations – Donna asked if she is Public Image or Public Relations.  Tom is listed on our website for Public Image.  Donna would like to modernize our website.  Many clubs have newsletters.  Donna suggested that we have a monthly newsletter featuring a member spotlight.  Donna would like our calendar of events to be updated.

8. Adjournment – 1:25 pm

9. Next Meeting: November 28 at noon - Insight
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